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Job / Task: ______________________________________Date: ____________
Location: __________________________________________

1. Job Description & Work Height Requirements
	1.1 What is the task requiring elevated access?
	
	1.2 What is the required working height?

	☐ Inspection
	
	☐ ≤ 4 ft

	☐ Installation
	
	☐ 4–10 ft

	☐ Maintenance
	
	☐ 10–15 ft

	☐ Painting
	
	☐ > 15 ft (extreme risk)

	☐ Cleaning
	
	

	☐ Other: ___________________________
	
	

	
	
	

	1.3 Duration of elevated task:
	
	1.4 Is the task static or does it require movement?

	☐ < 15 minutes
	
	☐ Static (one position)

	☐ 15–60 minutes
	
	☐ Multiple locations
☐ Continuous movement

	☐ > 1 hour
	
	



2. Elimination (Highest Level of Control)
Goal: Remove the need for ladders entirely.
2.1 Can the task be completed from the ground by changing the method?
☐ Yes — describe method: ________________________________________
☐ No
Examples to consider:
· Telescoping tools
· Pole-mounted cleaning/inspection tools
· Prefabrication on the ground
· Use components requiring less elevated maintenance 
· Relocate parts to accessible height

3. Substitution
Goal: Replace ladder use with a safer alternative.
3.1 Has a safer means of access been identified? Check all that apply.
☐ Mobile elevated work platform (aerial lift)
☐ Scaffolding / Baker scaffold
☐ Podium ladder (if absolutely unavoidable)
☐ Rolling stairs
☐ Platform step stool (≤ 2 steps, wide platform)
☐ Other: _______________________

4. Final Ladder Elimination Decision
4.1 Can ladders be eliminated entirely for this task?
☐ Yes — proceed with work using alternative method(s).
If NO:
· Explain why elimination was not feasible:

5. Plan for Safe Ladder Use (use if ladders cannot be eliminated)
Goal: Where ladders can’t be eliminated, make their use as safe as possible.
5.1 What challenges are there to using a ladder safely? (check all that apply)
☐ Insufficient space to fully open up an A-Frame ladder
☐ Uneven or soft terrain increases tip-over risk
☐ No feasible way to tie off extension ladder
☐ Heavy materials combined with worker weight may exceed ladder duty rating
☐ Potential for ladder to be struck during use (ie: by swinging door, foot/forklift traffic)
☐ Point of work cannot be reached without leaning out past the siderails of the ladder
☐ Point of work cannot be reached without standing on the top 2 steps of the ladder
☐ Supplies must be carried up a ladder making it impossible to maintain 3 points of contact
☐ Other: _______________________
Critical tasks or locations associated with these challenges: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.2 What controls will be used to minimize ladder risk? (check all that apply)
☐ Tie off/secure ladder
☐ Utilize a ladder stabilizer attachment
☐ Coworker holds base of the ladder during use
☐ Pre-select ladder type/size to ensure workers can safely reach the point of work (specify type/size in notes below)
☐ Block off work zone around ladder (ie: using cones/caution tape/etc.)
☐ Require spotter to stand at base of the ladder to prevent traffic through the area
☐ Require use of NIOSH Ladder Safety App to ensure extension ladder is set at safe angle 
☐ Use heavier duty ladder with a weight capacity that can safely handle required load 
☐ Device used to elevate supplies (ie: forklift, pulley system, etc.)
☐ Other: _______________________
Specify tasks or locations to which these controls apply: ______________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________


Supervisor Approval: _____________________________________
Date: ______________________

6. Post-Task Review (Continuous Improvement)
6.1 Did the chosen method effectively eliminate or reduce ladder use?
☐ Yes
☐ No — explain: _____________________________________________
6.2 Lessons learned / recommendations for future jobs:
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