Workplace Bullying & Culture:
Link to Injury Risk and Lost
Productivity Picture This

Worker Killed After Workplace
Altercation Escalates

A worker had been dealing with ongoing tension and negative
interactions with a coworker, creating a stressful and hostile
work environment. The situation had not been addressed, and
communication between team members had broken down. Over time,
frustration escalated, and during a work shift, a confrontation
occurred on the job site. What began as a verbal conflict quickly
intensified, with both individuals distracted from their
surroundings and the task at hand.

During the altercation, the situation turned physical, and the
worker was seriously injured. The incident unfolded in an active
work area where hazards were already present, increasing the
severity of the outcome. Investigators later identified that the
unresolved conflict, lack of intervention, and breakdown 1in
workplace culture contributed to the event. The case highlights
how unchecked bullying or hostility can escalate beyond words,
creating conditions where serious injuries or even fatalities can
occur.

Source: https://www.osha.gov
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