Workplace Bullying & Culture:
Link to Injury Risk and Lost
Productivity Meeting Kit

WHAT'’S AT STAKE

Workplace culture directly affects safety. When bullying,
disrespect, or tension become part of the environment, people stop
communicating, avoid speaking up, and focus more on coping than on
the job. That shift increases mistakes, missed hazards, and unsafe
decisions. A respectful workplace keeps people engaged, alert, and
willing to speak up before small issues turn into serious
incidents.

WHAT'S THE DANGER

Workplace bullying and poor culture create risks that build over
time and directly affect how people think, communicate, and
perform safely on the job. What starts as tension can quickly turn
into distraction, stress, and silence, where workers stop speaking
up, avoid communication, and focus more on coping than on the
task.

How It Affects Safety on the Job

» Stress and distraction reduce focus, increasing mistakes and
near misses

» Mental fatigue slows reaction time and affects judgment in
critical moments

» Ongoing pressure leads to anxiety, burnout, and reduced
awareness

= Workers may rush tasks or take shortcuts to avoid conflict
or attention

= Poor concentration increases the likelihood of incidents and
injuries
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Breakdown in Teamwork and Communication

Workers stay silent about hazards due to fear of being
judged or targeted

 Questions are not asked, leading to unsafe assumptions and
errors

 Important safety information is missed or not shared

 Lack of trust weakens coordination and teamwork on tasks

= Isolation and poor communication increase the risk of unsafe
conditions

HOW TO PROTECT YOURSELF

Protecting yourself in a negative or high-pressure workplace means
staying in control of your actions, especially in the moment when
things feel tense or uncomfortable.

Stay Focused on the Task

When tension rises, your attention can drift. Bring it back to the
job, the hazards, and your surroundings. Your safety comes first,
not the situation around you.

What to Do in the Moment

When conflict, pressure, or negative behavior is happening, don't
react emotionally or rush your work. Pause and stay controlled.

= Take a breath and slow your pace

= Keep your tone calm and neutral

= Stick to the task and avoid engaging in conflict
= IT needed, create space and step away safely

Speak Up, Even When It’s Uncomfortable

If something is unsafe or not right, say it clearly and
professionally. You are not responsible for how others react, only
for doing the right thing.

Don’t Let Pressure Change Your Decisions

Rushing, skipping steps, or trying to “just get through it” is



where injuries happen. Stay consistent with safe practices, no
matter the situation.

Know When to Step Back and Get Support

If the situation is affecting your focus or safety, act early.

 Pause the task if needed
= Involve a supervisor or support
» Use reporting processes when required

FINAL WORD

Workplace culture can either protect you or put you at risk. When
things feel tense or off, that'’s exactly when your decisions
matter most. Stay calm, stay focused, and don’t let pressure or

behavior around you change how you work safely. In the end, your
actions are what keep you protected.




