Tractor Hitching - Hazard
Assessments Meeting Kit

WHAT'S AT STAKE

Hitching a tractor to an implement might seem routine, but it’s
one of the most hazardous moments in farm or yard work. Workers
can be crushed between the tractor and the equipment if the
tractor rolls unexpectedly, the hitch isn’t aligned properly, or
someone stands in the wrong spot. Serious injuries like broken
bones, internal trauma, or even fatalities can happen in seconds —
often during simple tasks. Many of these incidents occur because
basic hazard assessments are skipped, rushed, or treated as
unnecessary. When you don’t take time to evaluate the risks before
hitching, you’re putting your life — and others’ — on the line.

WHAT’S THE DANGER

Crush Hazards During Hitching

The main risk when hitching a tractor is getting caught or crushed
between the tractor and the implement. This can happen if the
tractor rolls backward unexpectedly, if someone stands between the
two while adjustments are being made, or if the hitching process
is rushed or done without clear communication.

Unexpected Movement

» If the tractor isn’t properly secured with the parking brake
or wheel chocks, it can roll backward during hitching.

A bump of the clutch or unintended gear shift can cause
sudden movement, trapping a worker.

= Sloped or uneven ground can increase the chances of roll-
back, especially when no hazard assessment is done.

Poor Communication
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One person backing up the tractor while another is guiding or
adjusting the implement without visual contact or clear signals
creates serious risk. Miscommunication is a leading factor in many
hitching-related injuries.

Assumptions and Rushing

Workers often assume equipment is stable or that everyone knows
the plan. When steps are skipped — like checking for loose parts,
ground stability, or making sure the operator and helper are on
the same page — the risk of an incident jumps significantly. A
“routine” hitching job can turn tragic in seconds.

HOW TO PROTECT YOURSELF

Hitching a tractor might seem like second nature — especially if
you’'ve done it a hundred times — but that’s exactly when things
can go wrong. All it takes is one slip, one missed step, or one
assumption, and suddenly someone’s caught in a dangerous spot
between a moving tractor and heavy equipment. The key to staying
safe 1is slowing down, doing a proper hazard assessment, and
communicating clearly with everyone involved.

Start with a Walkaround

Before you even start the engine, take a minute to walk around
both the tractor and the implement.

= Is the ground level and solid, or sloped and unstable?
» Are there any obstructions or loose parts that could shift?
» Is the drawbar or hitching mechanism in good condition?

These few checks can catch hazards before they become incidents.
Stabilize the Tractor

 Engage the parking brake every time — no exceptions.

» Put the transmission in park or neutral, depending on the
machine.

»If you're on any sort of incline, use wheel chocks to
prevent roll-back.



=Don’'t assume the equipment is stable just because it looks
still — take the steps to make it so.

Never Stand Between

This is the golden rule: never put yourself between the tractor
and the implement while it’'s moving — even slowly. A small bump of
the clutch or a foot slipping off the brake can cause the tractor
to lurch backward. Once you’re in that pinch point, there’s no
time to escape. Wait until the tractor is completely stopped and
secured before approaching to hook up.

Use Spotters and Clear Signals

If you're not the one driving, make sure you and the
operator have agreed on signals beforehand.

 Use hand signals or voice commands that are easy to see or
hear and always maintain eye contact.

= If there’s any confusion — stop immediately and reset. No
assumptions, no guessing.

Take It Seriously Every Time

It’s easy to fall into the mindset of “I’'ve done this a million
times.” But most hitching injuries happen during routine work —
because people stop thinking of it as risky. The truth is, every
time you hitch a tractor, you’'re dealing with powerful forces and
tight spaces. Treat every task like it’s your first and stay
sharp. Familiarity should never replace caution.

Train New Workers and Speak Up

If you’'re working with someone new or someone who seems unsure,
take the time to walk them through it. Don’t assume everyone knows
what to do. And if something looks off or unsafe — say something.
Speaking up could prevent a serious injury or even save a life.

FINAL WORD

Hitching a tractor isn’t just another routine task — it’'s a moment
where one wrong move can cause serious injury or death. Too many



workers have been crushed or pinned because a hazard assessment
was skipped, a signal was missed, or someone assumed “it’ll only
take a second.




