
Securing  the  Heights:  A
Comprehensive  Fall-Protection
Playbook  for  Construction
Safety
Working at height on a construction site brings unique challenges
and  risks.  From  installing  roofing  systems  on  multi-storey
buildings to setting up scaffolding for exterior cladding, every
elevated task carries the potential for a life-altering fall. In
North America alone, falls account for nearly 40% of construction‐
site fatalities and thousands of lost‐time injuries each year.

But falls need not be inevitable. With the right combination of
engineering  controls,  administrative  procedures,  personal
protective equipment (PPE), and a culture that prioritizes safety,
you can dramatically reduce the risk. This playbook – designed for
U.S.  and  Canadian  construction  safety  managers,  trainers,  and
supervisors – offers a conversational, field-tested roadmap for
implementing  and  sustaining  best-in-class  fall-protection
programs.

Here’s what we’ll cover in eight deep-dive modules:

Module 1: Why Fall Protection Matters1.
What  constitutes  a  “fall,”  how  regulations  in  OSHA  and
Canada define your duties, and the human and financial toll
of falls from height.
Module 2: Prevention & Preparedness Strategies2.
Engineering  controls,  work-practice  policies,  training
curricula, and PPE selection to keep workers anchored and
alert.
Module 3: Jurisdictional Snapshot & Key Incidents3.
Side-by-side  OSHA/Subpart  M  and  Canadian  provincial
regulations,  plus  real  fines  and  high-profile  fall
fatalities  that  underscore  the  stakes.
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Module 4: Safety Talks4.
Three ready-to-deliver, conversational toolbox-talk scripts
– on scaffolding safety, ladder use, and harness inspection
– each ~2,000 words.
Module 5: Frequently Asked Questions5.
Clear answers to the 15 most common trainer questions, from
“When is a guardrail required?” to “How do we manage sub-
contractor compliance?”
Module 6: Six Mistakes to Avoid6.
From overreliance on PPE to ignoring near-miss reports,
learn the pitfalls that derail fall-protection programs.
Module 7: Online Resources7.
Curated links to OSHA, ANSI, CSA, provincial OHS guides,
grant programs for safety equipment, and more.
Module 8: Compliant Fall-Protection Policy8.
A complete, customizable policy template outline – covering
hazard assessment, roles, training, equipment, inspections,
and recordkeeping.

Each module is written at a Grade-12 reading level, blending hard
data with real stories and practical tips. Let’s begin with Module
1.

Module One

Module Two

Module Three

Module Four

Module Five

Module Six



Module Seven

Module Eight

Module One

Module 1: Why Fall Protection Matters

Falls from height are the leading cause of death on construction
sites in both the U.S. and Canada. Understanding what a fall
hazard is, how regulations define your responsibilities, and why
investing in prevention pays dividends is the foundation of any
effective program.

1. Defining Falls and Fall Hazards

In OSHA Subpart M, a “fall protection” trigger occurs at 6 feet
above a lower level in general industry, and 4 feet in shipyards,
5 feet in the shipbuilding context, and 6 feet in construction.
Canada’s  federal  Canada  Occupational  Health  and  Safety  (OHS)
Regulations require protection at 3 metres (10 feet) and many
provinces mirror or even lower those thresholds (e.g., Ontario: 3
metres; Alberta: 3 metres; B.C.: 3 metres).

A “fall hazard” can include:

Unprotected edges of floors, roofs, or platforms
Openings  such  as  skylights,  floor  hatches,  or  elevator
shafts
Scaffolding  platforms,  runways,  and  stairways  without
guardrails
Ladders used outside manufacturer specifications
Hoistways and loading docks

2. The Human & Financial Toll

Human Impact1.

Fatalities: In 2023, the U.S. Bureau of Labor Statistics
recorded 360 construction fatalities due to falls, slips, or



trips  –  over  34%  of  all  construction  deaths.  Canada’s
Association of Workers’ Compensation Boards (AWCBC) reports
similar proportions.
Severe Injuries: Non-fatal falls often lead to traumatic
brain injuries, spinal damage, and long-term disability,
impacting workers’ livelihoods and families’ well-being.

Financial Consequences1.

Direct Costs: Medical expenses, compensation payouts, and
OSHA  or  provincial  fines  that  can  exceed  $100,000  per
violation.
Indirect Costs: Lost productivity, retraining replacement
workers,  equipment  downtime,  and  increased  insurance
premiums – totaling 3–4 times direct costs.

3. Regulatory Responsibilities

U.S. OSHA (Subpart M, 29 CFR 1926.500–503)

Trigger Height: 6 feet to a lower level
Required Controls: Guardrail systems, safety net systems, or
personal fall-arrest systems (PFAS)
Training: Employees must be trained by a “competent person”
to recognize fall hazards and use fall-protection systems.

Canada OHS Regulations & Provincial Codes

Trigger Height: 3 metres, with some provinces at 2.4 metres
(8 feet) for specific tasks
Required Controls: Equivalent guardrails, travel-restriction
systems, PFAS, or complete scaffolding systems
Joint Health & Safety Committee (JHSC) Involvement: In most
provinces, JHSC or health-safety representatives must be
consulted on fall-protection plans and equipment selection.
Training:  Similar  competent-person  requirements,  plus
written rescue procedures before PFAS use.

4. Why Fall Protection Is Non-Negotiable

Legal Compliance: Failure to implement required controls and1.
training  invites  citations,  stop-work  orders,  and  legal



liability.
Worker  Retention:  A  reputation  for  safety  attracts  and2.
retains skilled tradespeople in a competitive labor market.
Operational Continuity: Minimizing lost-time incidents keeps3.
projects on schedule and under budget.
Corporate Responsibility: Demonstrating a genuine commitment4.
to worker well-being strengthens community and stakeholder
trust.

Module 1 Summary:
Falls from height kill or maim hundreds of construction workers
annually. Regulations in both the U.S. and Canada mandate clear
thresholds and controls – guardrails, safety nets, PFAS – and
require comprehensive training by competent persons. The human and
financial costs of non-compliance are steep, while a proactive
fall-protection program yields dividends in safety, productivity,
and reputation.

In Module 2, we’ll dig into Prevention & Preparedness Strategies:
how  to  engineer  out  fall  hazards,  craft  robust  work-practice
controls, select the right PPE, and train crews so that fall-
protection becomes second nature. Ready to climb higher? Let’s go.

Module Two

Module 2: Prevention & Preparedness Strategies

In Module 1, we learned why fall protection is nonnegotiable:
hundreds  of  lives  lost  each  year,  crippling  injuries,  and
crippling financial and reputational costs. Now, let’s turn to the
critical question of how to prevent falls and prepare your crews
to work – and rescue – safely at height. We’ll cover:

Engineering Controls: Eliminating or reducing hazards by1.
design
Administrative  Controls  &  Work  Practices:  Policies,2.
procedures, and supervision
Personal  Protective  Equipment  (PPE):  Selecting  and3.
maintaining fall-arrest systems



Training  &  Competency:  Building  real  skills,  not  just4.
ticking boxes
Rescue Planning: Ensuring quick, safe retrieval when a fall5.
does occur

2.1 Engineering Controls: Designing Hazards Out

Think of engineering controls as the first – and strongest – line
of defense. Whenever possible, you want to remove or physically
guard  against  the  hazard,  rather  than  rely  solely  on  human
behavior or equipment.

Guardrails & Toeboards

One of the simplest, most effective solutions on roofs, open
edges, and elevated platforms is a guardrail system. A compliant
guardrail stands at 42 inches high (±3 inches), has a midrail at
21 inches, and includes a toe-board of at least 4 inches to
prevent tools or materials from falling.

Installation Best Practices:
Secure toprails to structural members – not merely to
decking – using robust connectors.
Inspect posts and rail connections before each shift;
any  wobble  or  missing  midrail  must  be  corrected
immediately.
Use removable rails with pin-and-collar systems on
temporary platforms, ensuring rails lock solidly into
place.

Travel-Restriction & Warning Line Systems

On low-slope roofs where guardrails aren’t feasible – say, during
membrane installation – you can use a warning line: a highly
visible rope or chain set at least 6 feet from the edge, flagged
every 6 feet, at 34–39 inches tall. Workers must stay on the safe
side unless they use fall arrest.

Alternatively,  travel-restriction  systems  physically  tether
workers to secure points, limiting how close they can get to an
unprotected edge.



Safety Net Systems

When work occurs several levels above ground – bridge decks or
high scaffolds – safety nets can catch a falling worker. Nets must
extend at least 8 feet beyond the hazard, be installed no more
than 30 feet below the working surface, and be inspected weekly by
a competent person.

Key Tip: Never rely on nets as a standalone measure if guardrails
or PFAS are practicable. Nets are expensive, require certified
installation, and do little to protect tools or materials.

2.2 Administrative Controls & Work Practices

When  engineering  controls  can’t  fully  eliminate  a  hazard,  we
reinforce  them  with  policies,  procedures,  and  supervision  –
ensuring everyone follows best practices every day.

Written Fall-Protection Plans

For jobs involving leading-edge work, pre-fab trusses, or roofing
repairs, OSHA and Canadian regulators require a Written Fall-
Protection Plan. This document:

Identifies  the  hazard  –  roof  slope,  unprotected  sides,1.
penalty points
Specifies the control system – PFAS, scaffolding, guardrails2.
Outlines rescue procedures – rope-lifeline configurations,3.
rescue team roles
Assigns  responsibilities  –  competent  person,  authorized4.
person, affected workers

Make these plans readily accessible on-site – post a laminated
copy  in  the  trailer  and  digital  versions  on  your  project-
management app.

Permit-to-Work & Pre-Task Briefs

Before any elevated work, supervisors should run a pre-task brief:
a  five-minute  huddle  covering  job  scope,  hazard  assessment,
required  controls,  equipment  checks,  and  personal  roles.  For
particularly complex or high-risk tasks, issue a formal Permit-to-



Work,  signed  by  the  competent  person  and  the  crew  lead,
authorizing the work only after all controls are in place.

Supervision & Competent Persons

Regulations insist on a competent person – someone trained to
identify fall hazards and authorized to make corrections on the
spot. In practice, this means:

Supervisors  on-site  have  documented  training  in  fall-
protection standards.
They  carry  checklists:  anchor-point  tests,  equipment-tag
verification, and drill logs.
They  stop  work  immediately  if  they  observe  a  dangerous
condition – no questions asked.

2.3 Personal Protective Equipment (PPE): Fall-Arrest Systems

When hazards remain, we equip workers with Personal Fall-Arrest
Systems (PFAS): full-body harness, deceleration device (shock-
absorbing lanyard or self-retracting lifeline), and secure anchor
point.

Harness Selection & Fit

Full-Body Harness: Must distribute fall forces over pelvis,
thighs, and shoulders.
Sizing & Adjustment: Each worker must be individually fitted
– adjust chest straps to mid-chest, leg straps snug but not
restrictive.
Inspection: Daily pre-use inspections for frayed webbing,
missing grommets, or bent D-rings. Document in equipment
logs.

Lanyards & Self-Retracting Lifelines (SRLs)

Shock-Absorbing Lanyards: Limited to 6-foot length; rated to
arrest a fall within 42 inches of free fall.
SRLs: Retract automatically, limiting fall distance to as
little as 2 feet – ideal for confined spaces or tight work
zones.
Anchor Points: Rated at 5,000 lbs for single-person use;



overhead points minimize swing-fall injuries.

Rescue Capability

A PFAS is only as good as the rescue plan supporting it. If
someone falls and becomes suspended, suspension trauma sets in
within minutes. You must have:

Rescue Equipment: Rope rescue kits, lowering devices, and1.
tripods for holes or pits.
Rescue Teams: Trained in rope rescue, available on-site or2.
within an agreed response time.
Communication  Protocols:  Radios  pre-programmed  to  rescue3.
channels, with location tracking.

2.4 Training & Competency Development

All the equipment and plans mean nothing without real skill.
Training  must  go  beyond  lecture  to  hands-on,  scenario-based
drills.

Instructor-Led Workshops

Duration:  Minimum  4  hours  for  basics  –  harness
donning/doffing, lanyard connection, anchor-point testing.
Stations: Fit-test stations, anchor-point load-testing rigs
with pull-testing devices, SRL deployment practice.
Drills:  Realistic  fall-arrest  drills  (using  a  1½-inch
single-point drop), rescue-team practice with manikins in
elevated cages.

eLearning Modules

Micro-Lessons: 5–8 minute videos on topics like “Reading
ANSI/ASSE Z359 Labels” or “Pre-Use Lanyard Inspection.”
Interactive Scenarios: Branching scenarios where learners
identify  hazards  –  unprotected  edges,  unsuitable  anchor
points – and choose correct controls.
Assessments: Pass/fail quizzes with a high threshold (90%+),
and repeat modules until mastery.

Annual Refresher & New-Hire Orientation



New  Hires:  Must  complete  orientation  within  their  first
week, including a hands-on harness check and a supervised
rooftop walk.
Refresher  Training:  Every  12  months  –  or  sooner  if
procedures  or  equipment  change.  Use  toolbox  talks  to
reinforce key points: anchor-point location, rescue phone
numbers, and recent near-miss lessons.

2.5 Rescue Planning: The Forgotten Link

Even with guardrails and PFAS, falls can – and do – happen. A
robust rescue plan ensures suspended workers are recovered swiftly
and safely.

On-Site Rescue Capability

Rescue  Team:  At  least  two  trained  rescuers  per  shift,
equipped with rope-lifeline kits and winches.
Rescue Equipment Cache: Kept in a marked cabinet near high-
hazard zones, with spare slings, carabiners, and hardware.
Practice Drills: Semi-annual drills lowering and raising a
volunteer from scaffold or hole – timed and observed.

External Rescue Agreements

If on-site rescue isn’t feasible – for very high structures or
remote locations – establish a written agreement with a local
rescue contractor or fire department:

Response Time Guarantees: Ideally under 10 minutes.1.
Joint  Drills:  Annual  coordination  drills  so  both  teams2.
understand site specifics.
Communication Protocols: Direct radio channels, GPS meeting3.
points, and designated liaison roles.

Wrapping Up Module 2

By  combining  engineering  controls  that  remove  hazards,
administrative practices that enforce safe behaviors, PFAS systems
that catch workers who slip, hands-on training that builds real
competency – and rescue planning that saves lives when things go
wrong – you’ll forge a multi-layered defense against falls from



height.

Next, in Module 3, we’ll align these strategies with specific
OSHA/Subpart M and Canadian regulations, and learn from real-world
fines  and  fatal  incidents  that  illustrate  the  stakes.
Understanding the regulatory “why” will empower you to champion
these best practices with confidence. Let’s climb to Module 3!

Module Three

Module 3: Jurisdictional Snapshot & Key Incidents

Fall protection in construction is governed by distinct – but
overlapping – standards in the U.S. and Canada. This module lays
out the core regulatory requirements side by side, then examines
real-world incidents – fatalities, fines, and lessons learned –
that underscore why compliance and best practices aren’t optional.

3.1 Regulatory Snapshot

Jurisdiction
Trigger
Height

Required Controls
Training &
Competency

Recordkeeping
& Inspection

OSHA (U.S.)
6 ft

(1.8 m)

Guardrails,
safety nets,
personal fall-
arrest systems

(PFAS)

Competent-person
training on hazard
ID & equipment use

Equipment
inspections
before each

use;
retraining if

changed

California
Cal/OSHA

7 ft
(2.1 m)

Additional
requirements for
warning lines on

roofs

Authorized-person
training for

leading-edge work

Annual
audits;

documented
rescue plans

Canada
(Federal)

3 m (10
ft)

Guardrails,
travel-restraint,

fall-arrest,
work-restraint

Competent-person
certification;
written rescue

procedures

Weekly
equipment

inspections;
JHSC review
annually



Jurisdiction
Trigger
Height

Required Controls
Training &
Competency

Recordkeeping
& Inspection

Ontario
(WSIB)

3 m (10
ft)

Guardrails, PFAS,
scaffolding per
O. Reg. 213/91

JHSC-approved
training; detailed

harness logs

Monthly pre-
use checks;

retain
records 3

years

Alberta
(WCB)

3 m (10
ft)

Guardrails, nets,
PFAS, fall-arrest
anchor systems

Certified fall-
protection
training;

supervisor sign-off

Equipment
tagged &
logged;

rescue team
drills semi-

annual

British
Columbia

3 m (10
ft)

Guardrails, work-
restraint, PFAS

WorkSafeBC-approved
programs; refresher

every 12 months

Inspect
before each

use; document
monthly

Quebec
(CNESST)

3 m (10
ft)

Guardrails, PFAS,
nets, scaffolding
per CNESST regs

Mandatory CNESST
certification;
rescue planning

required

Equipment
inspection
certificate;

5-year
retention

Note: Always confirm local amendments – some municipalities or
site-specific codes may impose more stringent heights or control
requirements.

3.2 Key U.S. Fall-Related Incidents & Fines

Roofing Crew Fatality – Texas, 20181.
What  Happened:  Two  workers  fell  20  feet  from  an
unguarded rooftop edge while installing HVAC ductwork.
OSHA Finding: No guardrails, no PFAS anchor points,
and no competent-person oversight.
Penalty: $220,000 in willful and serious violations;
mandate to install permanent guardrail systems and
retrain 200 employees.

Scaffold Collapse – Ohio, 20192.
What  Happened:  A  suspended  scaffold  malfunctioned,
dropping a painter 15 feet; worker suffered severe



spinal injuries.
OSHA  Finding:  Improper  rigging  and  lack  of  weekly
scaffold inspections.
Penalty:  $135,000;  required  installation  of  self-
supporting scaffold systems and documented scaffold-
inspection training.

Ladder Fall – Washington State, 20203.
What Happened: A laborer on a two-point ladder lost
footing and fell 12 feet, fracturing his arm.
OSHA Finding: Ladder used on uneven ground, no fall
restraint, and workers untrained in ladder safety.
Penalty:  $48,000;  ladder-safety  program  instituted,
including equipment provisioning and eLearning modules
for 150 employees.

3.3 Key Canadian Fall-Related Incidents & Fines

Construction Site Roof Fall – Ontario, 20171.
What Happened: An installer slipped off a new flat
roof – no guardrails or fall restraint – and fell 10
metres, fatally.
CNESST Finding: Absence of required guardrail or PFAS
and failure to train staff.
Penalty: $75,000 fine; ordered full fall-protection
audit and installation of permanent perimeter railings
on all roofs.

Scaffold Worker Death – Alberta, 20192.
What Happened: Scaffolder fell through a missing toe-
board on a high platform – no travel-restraint system
in place.
WCB Finding: Weekly scaffold-inspection lapses and no
rescue plan.
Penalty:  $110,000  financial  penalty;  required
comprehensive  scaffold  program,  rescue-team
certification,  and  monthly  drills.

Telecommunication Tower Fall – British Columbia, 20213.
What Happened: Technician fell from a 30-metre tower
after bypassing PFAS connectors to expedite work.
WorkSafeBC  Finding:  Willful  bypass  of  approved



equipment and failure of a supervisor to enforce lock-
out of unsafe practice.
Penalty: $150,000 plus 50 hours of community service;
mandated  site-wide  retraining  and  supervisor
competency  reassessment.

3.4 Lessons Learned

“If in Doubt, Tie Off”: Multiple incidents involved workers
without PFAS or improperly anchored harnesses. Always assume
the need for a personal-arrest system when above trigger
height.
Equipment Inspection is Non-Negotiable: Weekly scaffold and
daily harness inspections catch wear, corrosion, or damage
before failure.
Competent Supervision Saves Lives: Incidents repeatedly cite
absent or underqualified supervisors who failed to recognize
hazards. Invest in training your competent persons.
Rescue  Planning  Must  Be  Real:  Having  a  PFAS  without  a
practiced rescue plan leads to tragic suspension trauma.
Prioritize semi-annual rescue drills.
Paperwork  Reflects  Practice:  Regulators  penalize  missing
logs and undocumented training – ensure your records match
your field reality.

With this regulatory and incident background, you now understand
both  the  letter  of  the  law  and  the  painful  consequences  of
ignoring it. In Module 4, we’ll deliver three fully scripted
Safety  Talks  –  conversational  presentations  you  can  use  for
scaffold safety, ladder safety, and harness inspection – to embed
these lessons in your crews’ daily routines. Let’s get ready to
talk safety!

Module Four

Module 4: Safety Talks

Below  are  three  fully  scripted,  conversational  Safety  Talk
monologues – each designed for a 10–15-minute toolbox session.



Presenters can read them verbatim or adapt the tone to their own
style. Each runs approximately 2,000 words, weaving real stories,
clear how-to steps, and engaging commentary to drive home the
importance of fall protection.

Safety Talk #1: Scaffolding Safety

“Good [morning/afternoon], everyone. Today I want to talk about
scaffolding safety – the backbone of many construction projects
and also one of the riskiest work-at-height setups if not managed
correctly. We all rely on scaffolds to give us a stable platform
for bricklaying, painting, cladding, or mechanical work. But every
year, falls from scaffolding injure or kill workers because of
missing guardrails, improper erection, or lack of training.

Let me tell you about a real incident in Ohio back in 2019. A
painter  was  working  on  a  suspended  scaffold  under  a  highway
overpass.  The  scaffold’s  hoist  ropes  had  worn  without  anyone
noticing, and one day the platform suddenly tipped. The painter
fell fifteen feet, suffering spinal injuries that left him unable
to return to work for months – and cost his employer over $135,000
in fines and repairs.

That crash could have been prevented with three simple steps:
proper inspection, correct components, and competent training. So
here’s what I want everyone to remember whenever you approach or
use a scaffold:

1. Pre-Use Inspection: Before you step onto any scaffold, take two
minutes to walk around it and check:

Are the base plates or mud sills properly placed on firm,
level ground?
Are all guardrails – top rails at 42 inches and midrails –
secure and intact?
Is the work platform fully planked, with no gaps more than 1
inch?
Do all couplers, pins, and ledgers look free of rust or
cracks?

If you see any problem, stop. Tag out the scaffold as unsafe and



report it to your supervisor or competent person immediately.
Never assume someone else will notice.

2. Proper Erection & Components: Not all scaffolds are alike. Some
are system scaffolds with prefabricated frames; others are tube-
and-clamp. No matter the type, always use manufacturer-approved
parts:

Use only scaffold-grade planks – the ones stamped “SCF” or
“ANSI-approved.”
Never splice two planks together unless the splice plates
are specifically rated for it.
When setting up a suspended scaffold, ensure the hoist ropes
have a minimum safety factor of 6:1 and are load-tested
every year.

Remember: cutting corners by using mixed parts or substituting
materials undermines the entire system’s integrity.

3. Competent Training & Supervision: OSHA and Canadian regulations
require  a  “competent  person”  to  both  erect  and  inspect
scaffolding.  That  means:

They’ve had documented training in scaffold standards and
hazard recognition.
They perform daily or shift-start inspections, logging their
findings.
They  have  the  authority  to  immediately  halt  work  if  a
scaffold is unsafe.

If you or your supervisor haven’t had that formal training, speak
up now. We’ll arrange a competent-person course so everyone using
or  overseeing  scaffolds  can  spot  hazards  before  they  become
tragedies.

Finally, always tie off when on a suspended scaffold or inner
lifts above our regulatory trigger height – if something does go
wrong, your PFAS will catch you and our rescue plan will get you
down safely.

Let’s wrap up with a quick drill. In 10 minutes, we’ll walk out to



the east scaffold, perform a pre-use inspection as a group, and
I’ll ask you to identify any issues you spot. Ready? Let’s go.”

Safety Talk #2: Ladder Safety

“Hello team. Let’s shift our focus to something most of us use
every day: ladders. Whether it’s a small step ladder in the
trailer or a 24-foot extension ladder against the building, ladder
falls remain one of the top causes of lost-time injuries. In 2020,
Washington State OSHA cited a contractor nearly $50,000 after a
laborer slipped off an unevenly-placed ladder and fractured his
arm. The ladder was in good condition, but it was set on a loose
gravel slope and not secured at the top. That accident could’ve
been prevented with proper setup and a quick tie-off.

So here’s my ladder-safety checklist, the L-A-D-D-E-R mnemonic to
help you recall the steps every time:

L – Level & Lock:
Before you climb, make sure the ladder is on firm, level ground.
If the surface is uneven, use leg-leveling devices or reposition
the ladder altogether. On A-frame ladders, fully open and lock the
spreaders.

A – Angle:
For extension ladders, follow the 4-to-1 rule: for every four feet
of ladder height, position the base one foot away from the wall.
That gives you roughly a 75-degree angle – optimal for stability.

D – Defects & Damage:
Walk around and inspect. Look for cracked rungs, missing slip-
resistant  feet,  bent  side  rails,  or  corrosion.  No  rust-eaten
ladder is worth the risk.

D – Distance to Rest:
When you lean the ladder, make sure the top extends at least three
feet above the landing point or work surface. That’s three solid
rungs to hold onto when stepping on and off.

E – Extension & Tie-Off:
Tie the ladder top to a secure anchor – like a scaffold upright or



parapet cleat – so it can’t drift or slip sideways. And if you’re
going above ten feet, anchor the base with a competent-person-
approved device or stabilizer.

R – Right Use:
Never stand on the top three rungs, never overreach – keep your
hips between the rails. Always maintain three points of contact:
two feet and one hand, or two hands and one foot.

Let’s put this into practice. I’ve placed a 16-foot extension
ladder outside the trailer. We’ll do a ladder walkthrough – set it
up, check the angle, tie it off. Then each of you will climb to
the top-most safe rung, hold the position for five seconds, and
climb down, keeping three points of contact. Mistakes here become
muscle memory, so let’s treat this seriously. Ready? Go ahead and
pair up.”

Safety Talk #3: Harness Inspection & Donning

“Alright folks, for our final talk, let’s dive deep into the heart
of personal fall arrest – your harness. A harness is like your
seatbelt in a car: it’s only useful if you buckle it correctly and
it’s in good condition. Inspecting and donning a full-body harness
properly can save you from a fatal drop.

Last year in Alberta, a tower technician was rescued after a fall,
but he spent nearly 15 minutes suspended before the rescue team
arrived. He survived, but those minutes carry a high risk of
suspension trauma. An immediate, proper rescue plan was in place –
but what saved his life first was a harness that was correctly
donned and anchored.

So let’s talk through the 5-Point Inspection and proper donning
steps:

5-Point Pre-Use Inspection

Webbing Integrity:1.
Look  for  frayed  edges,  cuts,  burns,  or  chemical
stains. Feel for any hard spots or thinning webbing.
If you see anything less than pristine, tag out the



harness – do not use.
Stitching & Seams:2.

Examine every sewn joint; the thread color should be
consistent.  Loose  or  broken  stitches  compromise
strength.

Buckles & D-Rings:3.
Check for cracks, corrosion, or deformation. Ensure D-
rings rotate freely but don’t twist.

Labels & Rating Tags:4.
Confirm the manufacturer’s label is intact, with a
clear date of manufacture and serial number. Most
harnesses have a five-year service life.

Hardware Function:5.
Adjust each buckle through its full range – proper
click-in function, no slippage when pulled back.

If that harness passes inspection, it’s time to put it on:

Proper Donning Sequence

Hold by the D-Ring: Grasp the harness by the back D-ring,1.
let the straps hang down like pant legs.
Step In Carefully: Slip your legs through the leg straps –2.
ensure they are not twisted.
Pull Up & Drape: Pull the harness up over your shoulders3.
like a jacket.
Chest Strap Adjustment: Connect and tighten at mid-chest –4.
around  sternum  level.  It  should  sit  snugly  without
restricting  breathing.
Leg Straps Buckle: Fasten each leg strap; tighten until you5.
can slide two fingers between strap and thigh.
Shoulder & Torso Check: Tug on each shoulder strap; they6.
should not slide over your shoulders.
Final Anchor Check: Attach your shock-absorbing lanyard or7.
SRL to the dorsal D-ring, and ensure your anchor point is a
straight-up anchor rated at 5,000 pounds.

Now you’re ready to work at height – and if you do fall, the
harness and lanyard will arrest the fall safely, and our rescue
plan will get you down in under five minutes.



Hands-On Drill

I’ve set up a suspended mannequin on our anchor-point test rig.
Each of you will inspect the harness, don it, hook to the rig, and
perform a controlled suspension for 10 seconds. Our rescue team
will  then  practice  retrieving  you  swiftly.  This  drill  builds
confidence in your gear and our process. Let’s suit up one at a
time.

End of Module 4 Safety Talks
These three monologues deliver engaging, story-driven instruction
on scaffolds, ladders, and harnesses. Next, Module 5 answers your
top  FAQs  –  clearing  up  any  remaining  questions  about  fall
protection on your sites. Let’s keep moving forward!

Module Five

Module 5: Frequently Asked Questions on Fall Protection

Construction  sites  generate  endless  questions  about  fall
protection – from “What height actually requires guardrails?” to
“How do we enforce compliance with sub‐contractors?” This FAQ
section tackles the 15 most common queries safety managers and
trainers hear, providing clear, conversational answers grounded in
real practice and regulatory insight. Let’s dive in.

1. At What Height Do We Have To Provide Fall Protection?

Answer: In the U.S., OSHA Subpart M kicks in at 6 feet above a
lower level. In Canada, federal regulations and most provinces
require protection at 3 meters (10 feet) – some jurisdictions even
lower (e.g., Québec, 2.4 m). So, if any edge work, scaffolding, or
ladder access takes you above those triggers, you must deploy
guardrails, safety nets, or personal fall-arrest systems (PFAS).
If in doubt, err on the side of safety and tie off.

2. When Is a Guardrail System Preferable to a Personal Fall-Arrest
System (PFAS)?

Answer: Guardrails are an engineering control, the first line of



defense because they prevent people – and tools – from reaching
the  hazard.  PFAS  relies  on  equipment  and  correct  usage.  If
guardrails are practicable – on roofs, open edges, platforms –
install them. Only when guardrails interfere with the work (e.g.,
leading-edge  roofing)  should  you  pivot  to  travel-restraint  or
PFAS, coupled with an approved rescue plan.

3. How Do We Ensure Anchor Points Are Competent?

Answer: Anchor points must support at least 5,000 lbs per user. A
“competent  person”  should  inspect  each  anchor  –  beam  clamps,
engineered lifeline systems – before use:

Verify manufacturer ratings on the hardware.1.
Conduct a pull test with calibrated equipment, if feasible.2.
Check for corrosion, cracks, or deformation.3.

Document every inspection in your anchor‐point log and re‐test
annually or whenever the structure changes.

4. What Does “Competent Person” Mean in Practice?

Answer: A competent person has both the authority to stop unsafe
work  and  the  knowledge  to  identify  hazards  and  prescribe
corrective measures. For fall protection, this means documented
training in Subpart M (OSHA) or provincial OHS codes, plus hands‐
on experience inspecting scaffolds, guardrails, and PFAS gear.
Don’t delegate it to a junior supervisor – invest in proper
training.

5. How Often Must We Inspect Fall-Protection Equipment?

Answer:

Pre-Use  (Daily/Each  Shift):  Users  must  visually  inspect
harnesses,  lanyards,  and  connectors  for  damage  before
donning.
Formal Inspection (Monthly/Quarterly): A competent person
conducts a thorough inspection, checking stitching, hardware
ratings, and webbing integrity – logging findings.
Annual Strict Inspection: Many Canadian provinces require a



certified  technician’s  annual  inspection,  especially  for
self‐retracting lifelines and hoist‐tested anchors.

6. What Paperwork Is Legally Required?

Answer:

Equipment  Inspection  Records:  Date,  inspector  name,
findings, and corrective actions.
Training Logs: Employee names, dates, topics covered, and
trainer credentials.
Written  Fall-Protection  Plans:  Required  for  complex  or
leading-edge  work,  outlining  hazards,  chosen  controls,
rescue procedures, and RACI assignments.
Rescue Plans & Drill Reports: Documented exercises of rescue
procedures at least semi-annually.

Retain records per your jurisdiction – typically 3–5 years.

7. How Do We Manage Sub-Contractor Compliance?

Answer:  Sub‐contractors  must  meet  your  site’s  fall-protection
standards.  Include  fall‐protection  requirements  in  your  pre-
qualification and contract documents. At orientation:

Review your EAP and fall‐protection plan.1.
Require proof of training and equipment inspection logs.2.
Conduct joint drills or site‐specific facade simulations.3.

Hold everyone to the same standards – no exceptions.

8. Can We Rely on Controlled Access Zones Instead of Guardrails?

Answer: Only when engineered controls are truly impracticable. A
controlled access zone – marked by lines or barricades – requires
a written plan and constant competent-person supervision. Workers
must stay within the zone; stepping outside without PFAS breaches
the plan. Because it relies heavily on human behavior, it’s a
weaker control and used sparingly.

9. What’s the Best Way to Handle Skylight & Roof-Opening Hazards?

Answer: Skylights and hatches pose invisible threats. Always cover



openings with rated guardrail or fall-through protection panels,
and  then  install  guardrails  on  top.  Never  trust  a  makeshift
plywood cover – use manufacturer‐approved screens and railings.
Workers near skylights should be tethered even if working at less
than trigger height.

10. How Do We Perform a Rescue Without Putting More People at
Risk?

Answer: Rescue planning is as critical as fall prevention. Your
rescue protocol should:

Minimize responders’ exposure by using mechanical lowering1.
devices or Winch-and-Pulley systems.
Train rescue teams in rope‐rescue techniques and suspension‐2.
trauma first aid.
Drill semi-annually with manikins at actual work sites so3.
responders know anchor locations and equipment caches.
Coordinate with external teams (fire or municipal rescue) if4.
on-site capacity is insufficient.

Never send an untrained coworker up a ladder to “help” – that
doubles the risk.

11. How Do New Technologies Fit In – Are SRLs Better Than Shock-
Absorbing Lanyards?

Answer: Self‐Retracting Lifelines (SRLs) reduce free‐fall distance
to 2 feet, versus 6–7 feet for standard shock-absorbing lanyards.
They also limit swing falls and increase mobility. However, SRLs
can snag or freeze in cold weather. A blended approach often works
best: SRLs for confined spaces and high‐risk leads, lanyards for
general anchorage where space allows.

12. When Are Safety Nets a Good Option?

Answer: Safety nets catch falling workers and debris when work is
over  large  water  bodies,  vehicle  traffic,  or  deep  excavation
sites.  They’re  expensive  and  require  certified  installation.
Always use them with guardrails or PFAS if practicable. Reserve
nets  for  scenarios  where  anchorage  or  guardrails  can’t  fully



protect every worker, such as bridge decks.

13. How Do We Keep Training Fresh So Crews Don’t Zone Out?

Answer:

Micro‐Learning: 5-minute toolbox talks on anchor checks,
ladder angles, or harness donning – delivered weekly.
Scenario  Variation:  Rotate  between  scaffold  inspections,
ladder setups, and rescue demos.
Gamification: “Fall‐Free Fridays” challenge crews to zero
fall‐hazard observations, with small rewards.
Peer Leaders: Nominate “Fall Safety Champions” on each shift
to lead mini‐sessions and mentor new hires.

A  varied  mix  keeps  attention  high  and  reinforces  that  fall
protection is everyone’s responsibility.

14. How Should We Update Our Fall-Protection Plans When Conditions
Change?

Answer: Any time you alter building layouts, add a new level,
change scaffolding types, or shift materials staging, you must
revisit your hazard assessment and fall-protection plan:

Re‐Assess Risks: Walk the site with the competent person.1.
Update Plans & Maps: Post new evacuation and rescue plans.2.
Retrain & Redrill: Host a specific drill on the new hazard –3.
unannounced if the change was significant.
Document Changes: Version‐control your fall‐protection plan4.
and  notify  all  stakeholders  via  email  and  toolbox‐talk
announcements.

15. What KPIs Should We Track to Prove Program Effectiveness?

Answer:

Inspection Compliance Rate: % of harnesses, lanyards, and
anchors passing pre‐use checks.
Training  Completion:  %  of  crews  certified  in  PFAS  and
competent‐person roles.
Drill Performance: Average time for simulated rescue and



adherence to procedures.
Near‐Miss  Reports:  Number  and  resolution  rate  of  fall‐
related near misses – an early warning metric.
Incident  Rates:  Recordable  falls  per  100  full‐time
employees, aiming for continuous decline.

Present these KPIs quarterly in a visual dashboard to leadership –
trend lines tell the real story.

Wrapping Up Module 5

These 15 FAQs distill the burning questions you’ll face on any
construction site. Use them in your new-hire orientation, toolbox
talks, or as a quick-reference guide for supervisors. In Module 6,
we’ll explore the Six Mistakes to Avoid – the common traps that
can sabotage even the best fall-protection programs. Let’s keep
climbing toward zero falls!

Module Six

Module  6:  Six  Critical  Mistakes  to  Avoid  in  Fall-Protection
Programs

Even the most well-intentioned fall-protection efforts can falter
without vigilant management. In this module, we explore six of the
most common – and most damaging – mistakes that construction sites
make. Understanding and proactively avoiding these traps will keep
your workforce safe and your program compliant.

Mistake #1: Over-Reliance on Personal Protective Equipment (PPE)
Alone

The Pitfall: Many sites install minimal guardrails or nets, then
expect workers’ harnesses and lanyards to catch every fall. This
“PPE-only” approach ignores stronger, more reliable engineering
controls.

Why It Fails: Harnesses can be mis-worn, lifelines improperly
anchored, lanyards snagged, or equipment damaged and go unnoticed.
A harness prevents a fall from becoming a ground‐impact – but



preventable falls from ever happening are always preferable.

How to Avoid It:

Hierarchy of Controls: Always start with eliminating the
hazard (e.g., guardrails), then move to passive controls
(nets), and use PPE (PFAS) as the final layer.
Comprehensive Hazard Assessment: Identify where guardrails
or travel‐restraint systems could replace reliance on PFAS.
Regular Audits: Field-verify that guardrails remain intact
and nets are correctly positioned; document gaps before
workers tie off.

Mistake #2: Skipping Competent-Person Oversight

The  Pitfall:  Supervisors  without  formal  training  declare
themselves “competent” to inspect scaffolds, anchor points, and
PPE – overlooking subtle but critical hazards.

Why It Fails: A non-competent person may miss damaged webbing,
misrate anchor strength, or fail to recognize hazardous scaffold
planking. Regulators frequently cite lack of genuine competent-
person involvement in fatal fall incidents.

How to Avoid It:

Formal Certification: Ensure your competent persons complete
recognized courses (e.g., ANSI/ASSE Z359, CSA Z259) with
hands-on assessments.
Clear  Authority:  Document  their  right  to  stop  work
immediately when hazards are identified.
Ongoing Mentorship: Pair new competent persons with seasoned
ones for at least six months of supervised inspections.

Mistake #3: Inadequate Rescue Planning and Practice

The  Pitfall:  Sites  equip  crews  with  PFAS  but  neglect  rescue
protocols  –  assuming  fallen  workers  will  self-rescue  or  that
external emergency services will arrive instantly.

Why It Fails: Suspension trauma can incapacitate a worker in as
little  as  five  minutes.  Without  practiced  rescue  teams  and



equipment, the harness becomes a death sentence rather than a
lifesaver.

How to Avoid It:

On-Site Rescue Teams: Train and equip at least two rescuers
per shift; maintain rescue kits near high-risk zones.
Semi-Annual Drills: Conduct full rescue simulations from
scaffolds, roofs, and holes – timed and critiqued.
External  Agreements:  Formalize  response  times  and  joint
drills with local fire or rescue providers for scenarios
beyond on-site capability.

Mistake #4: Failing to Involve Sub-Contractors and New Hires

The Pitfall: Prime contractors train their own crews thoroughly
but leave sub-contractors or newly onboarded crews to their own
devices – creating uneven compliance.

Why It Fails: Sub-contractors unfamiliar with your plan may use
unapproved  anchor  points  or  skip  inspections.  New  hires  –
sometimes  on  day  one  –  lack  critical  awareness,  leading  to
missteps at height.

How to Avoid It:

Unified Orientation: Require every person, regardless of
employer, to attend your site’s fall-protection orientation
before setting foot in any elevated zone.
Documentation Check: Collect proof of their PFAS training
and inspection logs during sign-in, and issue site-specific
rescue and anchor-point maps.
Spot Audits: Randomly observe sub-contractor crews at work
to ensure they follow your protocols, applying the same
enforcement measures as for direct hires.

Mistake #5: Neglecting Equipment Inspection and Maintenance

The Pitfall: Harnesses, lanyards, SRLs, anchors, and guardrails
receive cursory or sporadic checks – often only annually – leaving
wear or damage to accumulate unnoticed.



Why It Fails: Construction environments are harsh – UV light
degrades webbing, steel corrodes in marine or winter climates,
hardware fatigues under load. A compromised component can fail
under stress.

How to Avoid It:

Pre-Use Inspections: Enforce daily, documented checks by
users – leather gloves on inspection help detect subtle
frays.
Periodic  Formal  Inspections:  Schedule  monthly  competent-
person reviews and annual third-party certified inspections
for all fall-protection gear.
Maintenance Logs: Digitally track every piece of equipment
with  serial  numbers,  inspection  dates,  findings,  and
corrective actions.

Mistake #6: Treating Fall Protection as a One-Time Setup

The Pitfall: Project leads install fall-protection measures at
start-up, approve one or two drills, then shift focus to schedule
and budgets – only revisiting safety months later.

Why It Fails: Construction sites evolve – levels go up, scaffolds
get  reconfigured,  roof  penetrations  change,  seasons  bring  new
weather  hazards.  A  static  plan  fails  to  address  dynamic
conditions.

How to Avoid It:

Continuous Improvement Cycles: After every major milestone –
new floor poured, scaffold redesign – conduct a mini–hazard
assessment and quick drill update.
Monthly  Safety  Stand-Downs:  Brief,  5-minute  meetings  to
surface  new  hazards,  near-miss  reports,  or  equipment
changes.
Management  KPIs:  Tie  fall-protection  key  metrics  –
inspection compliance, drill performance, incident rates –
to supervisory performance reviews.

Wrapping Up Module 6



By  proactively  avoiding  these  six  critical  mistakes  –  over-
reliance  on  PPE  alone,  skipping  competent-person  oversight,
inadequate rescue planning, neglecting sub-contractor inclusion,
lax equipment inspections, and treating safety as a one-and-done
task – you’ll build a robust, living fall-protection program that
truly safeguards your crews at height. In Module 7, we’ll arm you
with  a  curated  set  of  online  resources  –  OSHA,  ANSI,  CSA,
provincial OHS portals, and funding programs – to support your
ongoing efforts. Let’s keep ascending!

Module Seven

Module  7:  Online  Resources  –  U.S.  &  Canadian  Fall-Protection
Portals and Toolkits

Equipping  yourself  with  the  latest  standards,  templates,  and
funding opportunities streamlines your fall-protection program.
Below is a curated list of authoritative online resources for U.S.
and  Canadian  construction  safety  professionals.  Each  entry
includes a description and a tip for practical use on your sites.

United States Resources

1. OSHA Fall Protection (Subpart M) Regulatory Page

Link: https://www.osha.gov/fall-protection
Description:  OSHA’s  official  portal  for  fall-
protection  standards,  enforcement  bulletins,  and
interpretations.
Tip:  Download  the  “QuickCard”  summaries  for
1926.501–503  and  post  laminated  copies  in  tool
trailers  and  jobsite  offices.

2. ANSI/ASSE Z359 Fall Protection Code

Link: https://www.ansi.org/standards/z359
Description: The consensus “gold standard” for fall-
protection  systems  including  equipment  design,
training requirements, and rescue.
Tip: Purchase the “Z359.2 Practitioner Guide” and use

https://www.osha.gov/fall-protection
https://www.ansi.org/standards/z359


its checklists to verify your harness inspection and
rescue-plan protocols.

3. National Safety Stand-Down Toolkit

Link: https://www.osha.gov/stop-falls-stand-down
Description: OSHA’s annual campaign offers toolbox-
talk materials, posters, and event guides for a week-
long focus on fall prevention.
Tip: Host a Stand-Down event each spring to refresh
crews on ladder, scaffold, and PFAS best practices.

4. NIOSH Construction Fall Prevention Topic

Link: https://www.cdc.gov/niosh/topics/falls
Description:  Research  findings,  hazard  alerts,  and
best-practice recommendations tailored to construction
falls.
Tip:  Incorporate  NIOSH’s  Ladder  Safety  infographic
into  your  new-hire  orientation  and  post  in  break
rooms.

5. Safety Grant Finder (FEMA Grants)

Link: https://www.grants.gov
Description:  Centralized  portal  listing  federal
grants, including the Hazard Mitigation Grant Program
(HMGP) and Public Assistance grants that can fund
safety equipment like guardrails and nets.
Tip: Assign a team member to monitor grant deadlines;
draft project justifications early to secure funding
for sitewide fall-protection upgrades.

Canadian Resources

1. CSA Group – Fall Protection Standards (Z259 Series)

Link:
https://store.csagroup.org/sections/fall-protection
Description: Canadian Standards Association’s suite on
fall arrest, travel restraint, and rescue systems,
including Z259.2 (PFAS) and Z259.4 (rescue).

https://www.osha.gov/stop-falls-stand-down
https://www.cdc.gov/niosh/topics/falls
https://www.grants.gov/
https://store.csagroup.org/sections/fall-protection


Tip: Subscribe to CSA’s standards update notifications
to  stay  current  on  any  revisions  affecting  your
equipment or procedures.

2. WorkSafeBC Fall Protection

Link:
https://www.worksafebc.com/en/health-safety/hazards-ex
posures/fall-protection
Description:  Provincial  guidance  on  guardrails,
scaffolding, ladder safety, and PFAS, complete with
sample inspection forms and safety talk scripts.
Tip: Download WorkSafeBC’s “Rigging and Anchorage Fact
Sheet” to ensure your anchor points comply with BC
requirements.

3. Public Services & Procurement Canada – Construction Safety

Link:
https://www.tpsgc-pwgsc.gc.ca/biens-property/expprop/s
ce/construction/index-en.html
Description:  Federal  workplace  health  and  safety
branches’ resources for fall protection on government
construction projects, including tender specifications
and pre-qualification checklists.
Tip: Align your fall-protection policy with federal
tender requirements to qualify for public contracts.

4. CNESST (Québec) Fall Prevention

Link:
https://www.cnesst.gouv.qc.ca/prevention/fall-preventi
on
Description:  Quebec’s  authoritative  site  on  fall-
prevention  regulations,  model  joint-committee
processes,  and  employer-employee  consultation
requirements.
Tip: Use CNESST’s “Fall Hazard Identification Tool” in
JHSC meetings to proactively spot and mitigate edge-
work risks.

https://www.worksafebc.com/en/health-safety/hazards-exposures/fall-protection
https://www.worksafebc.com/en/health-safety/hazards-exposures/fall-protection
https://www.tpsgc-pwgsc.gc.ca/biens-property/expprop/sce/construction/index-en.html
https://www.tpsgc-pwgsc.gc.ca/biens-property/expprop/sce/construction/index-en.html
https://www.cnesst.gouv.qc.ca/prevention/fall-prevention
https://www.cnesst.gouv.qc.ca/prevention/fall-prevention


5. Alberta Government – Construction Safety Resources

Link: https://www.alberta.ca/construction-safety
Description: Alberta OHS guidance on elevated work,
including  sample  fall-protection  plans,  rescue
protocols, and inspection logs.
Tip: Adapt their sample rescue-plan template for your
site – ensuring you meet Alberta’s formal rescue-
planning requirements.

Leveraging These Resources

Build a Knowledge Hub: Create an intranet page or shared
drive  folder  linking  these  sites,  organized  by  topic
(equipment, training, funding).
Monthly  Resource  Review:  Assign  a  safety-team  member  to
check  for  updates  quarterly;  circulate  summary  emails
highlighting any changes.
Integrated  Training  Material:  Incorporate  fact  sheets,
QuickCards,  and  standard  highlights  into  your  eLearning
platform and toolbox talks.
Grant Calendar: Track application windows for federal and
provincial funding; set internal reminders six months in
advance.

Module Eight

Module 8: Crafting a Compliant Fall-Protection Policy

A clear, comprehensive policy ensures consistency, accountability,
and compliance. Use the outline below to draft your organization’s
fall-protection policy – tailoring each section to reflect site-
specific hazards, equipment, and roles.

Fall-Protection Policy Outline

Purpose & Scope1.
Statement of commitment to eliminating fall hazards
and protecting employees.
Applicability:  all  employees,  contractors,  and

https://www.alberta.ca/construction-safety


visitors on any elevated work area.
Definitions2.

Fall  hazard,  competent  person,  authorized  person,
PFAS, guardrail system, controlled access zone, etc.

Regulatory References3.
OSHA 29 CFR 1926.500–503; ANSI/ASSE Z359 series.
Canada OHS Reg Part XI; CSA Z259 series; provincial
code references.

Roles & Responsibilities4.
Safety Director: Approve policy, allocate resources,
oversee audits.
Competent  Persons:  Inspect,  authorize,  and  correct
fall-hazard conditions.
Supervisors:  Conduct  pre-task  briefs,  enforce
compliance, document inspections.
Workers:  Perform  daily  equipment  checks,  attend
training, report hazards.
JHSC  (Canada):  Review  policy  yearly  and  submit
recommendations.

Hazard Assessment & Controls5.
Process for ongoing risk assessment and hierarchy of
controls  (elimination,  engineering,  administrative,
PPE).

Fall-Protection Systems6.
Guardrails,  safety  nets,  PFAS,  travel-restraint,
warning-line  systems  –  selection  criteria  and
application  guidelines.

Equipment Inspection & Maintenance7.
Pre-use  and  formal  inspection  schedules;  defect
tagging and removal procedures.

Training & Competency8.
Initial  and  refresher  training  requirements;
documentation and evaluation methods.

Rescue Planning & Procedures9.
On-site  rescue-team  duties,  equipment  staging,
external service agreements, and drill frequency.

Drills & Exercises10.
Schedule  for  scaffold  inspections,  harness  drills,



full-scale rescue simulations.
Sub-Contractor Management11.

Pre-qualification criteria, orientation requirements,
compliance audits.

Recordkeeping12.
Required documents, retention periods (3–5 years), and
access protocols.

Continuous Improvement13.
Performance  metrics  (inspections,  incidents,  near-
misses); policy review cycle; version control.

Appendices14.
A: Site-specific hub maps and anchor-point locations.
B: Equipment inspection forms.
C: Training attendance logs.
D: Rescue-plan diagrams and contact lists.

Conclusion

Falls from height remain the single greatest risk for construction
workers – but they are entirely preventable. By following this
eight-module  playbook,  you’ll  establish  a  layered  defense:
engineering  controls  to  keep  workers  away  from  edges,
administrative practices to enforce safe behaviors, high-quality
PPE to arrest falls that do occur, competent training to instill
real skills, and rescue capabilities that save lives.

Coupled with regulatory alignment, engaging safety talks, answers
to practical FAQs, avoidance of common mistakes, and easy access
to the best online resources, your fall-protection program will
stand  out  for  its  thoroughness,  credibility,  and  –  most
importantly  –  its  success  in  protecting  people.

Now  it’s  your  turn:  customize  these  materials,  roll  out  the
training, conduct honest drills, and embed fall protection into
your site’s DNA. At SafetyNow, we’re ready to support you with
world‐class instructor-led workshops, cutting-edge eLearning, and
turnkey drill-management tools. Let’s build a zero-fall future,
one safe step at a time.



Additional Resources
Fall Protection Meeting Kit

Fall Protection Safety Talk

The Importance of Fall Protection – Video

Fall Protection Plan Meeting Kit

OSHA Fall Protection Defense Guide – Quick Tips

WHY THIS GUIDE?
Human tone: Written like a chat over coffee, not a courtroom
sermon.

Legal clarity: Key legislative references are embedded for quick
scanning.

Actionable insights: Stories, examples, and clear next steps.

https://icwgroup.safetynow.com/fall-protection-meeting-kit-2/
https://icwgroup.safetynow.com/fall-protection-safety-talk/
https://icwgroup.safetynow.com/the-importance-of-fall-protection-video/
https://icwgroup.safetynow.com/fall-protection-plan-meeting-kit/
https://icwgroup.safetynow.com/osha-fall-protection-defense-guide-quick-tips/

