Raising the Bar: A
Comprehensive Scaffolding
Safety Playbook for
Construction Sites

Scaffolding is the backbone of many construction projects -
providing elevated platforms for bricklaying walls, installing
cladding, painting facades, and performing countless other tasks
at height. Yet every year, scaffold-related incidents lead to
serious injuries and thousands of lost-time days. Falls from
improperly erected or inspected scaffolds, tip-overs, and
collapsing platforms not only endanger lives but also disrupt
schedules and inflate costs.

This eight-module playbook equips U.S. and Canadian construction
safety managers, trainers, and supervisors with a practical,
conversational roadmap to scaffold safety — from the regulations
you must meet to the hands-on drills and policy templates that
bring those rules to life. Here’s our journey:

1. Module 1: Why Scaffolding Safety Matters
Definitions, risk landscape, and the human & financial toll
of scaffold incidents.

2. Module 2: Prevention & Preparedness Strategies
System vs. tube-and-coupler scaffolds, ground preparation,
planking, guardrails, and access ladders.

3. Module 3: Jurisdictional Snapshot & Key Incidents
OSHA Subpart L vs. Canadian OHS scaffold regulations, plus
real fines and collapse case studies.

4. Module 4: Safety Talks
Three fully scripted, 2,000-word monologues — on erecting
safe scaffolds, daily inspections, and dismantling
procedures.

5. Module 5: Frequently Asked Questions
Clear, practical answers to the 15 most common scaffolding
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safety questions.

6. Module 6: Six Mistakes to Avoid
From mixed-component assemblies to skipped tie-offs, learn
the pitfalls that trip up programs.

7. Module 7: Online Resources
Curated links to OSHA, ANSI, CSA, provincial/territorial
scaffold-safety guides, and funding portals.

8. Module 8: Compliant Scaffolding Safety Policy
A ready-to-adapt policy outline covering hazard assessments,
roles, training, inspection schedules, and recordkeeping.

Each module blends real-world stories and examples with practical
“what to do” advice, designed to be both engaging and scannable on
busy job sites. Let’s start at the ground level with Module 1.

- Module One

- Module Two

- Module Three
- Module Four
- Module Five
- Module Six

- Module Seven

- Module Eight

- Module One

Module 1: Why Scaffolding Safety Matters



1. Defining Scaffolding Hazards

Scaffolding encompasses any temporary elevated platform — woven
from steel frames, tubes and couplers, or prefabricated modular
systems — used to support workers and materials. Hazards include:

» Collapse due to overloaded planks, improper bracing, or poor
foundation

= Falls from missing guardrails, unsecured access points, or
opened platforms

= Falling Objects striking workers below

« Electrocution from proximity to power lines if metal
components aren’t earthed

= Entanglement in moving parts of hoists or debris chutes

2. Regulatory Snapshot

T Standard ]
Jurisdiction ] / Key Scaffold Requirements
Regulation
Competent-person
0SHA (U.S.) 29 CFR 1926 erection/inspection; ma%imum 4:1
Subpart L platform slope; guardrails at 10
ft; load capacities posted
Additional bracing and tie-in
California , frequency; mandatory engineer-
Title 8, §1620 , ,
Cal/O0SHA S stamped designs for multi-level
scaffolds
Competent-person design,
Canada Canada OHS Reg | erection, inspection; guardrails
(Federal) Part XII and toeboards; certified plank
ratings
) Mobile scaffold height =4x base
Ontario (Reg 0. Reg. 213/91 , .. ght =ax
213/91) . 502 width; tie-ins = every 8 m;
' training approved by JHSC




T Standard ]
Jurisdiction ] / Key Scaffold Requirements
Regulation

Design drawings retained;

Alberta (OHS scaffolds limited to 14 m
s5.121-127 _ _
Code) without engineer seal; rescue

plan if PFAS used

Minimum guardrail height 1 m;

BC (OHS Reg weekly inspections; suspension

ss5.4.28-4.33
4.28) scaffold permits for hoisted
platforms
Part VI, Ch. Mandatory engineer calculations
Quebec for scaffolds over 10 m; plank
(CNESST) L1, Art. deflection limits; joint
554-576 '

committee oversight

3. Human & Financial Toll

- Fatalities & Injuries: In 2022, OSHA reported over 60
scaffold-related fatalities and thousands of lost-time
injuries. Canada’s WCB boards report similar proportions.

= Direct Costs: Average medical and compensation per scaffold
fall exceeds $50,000.

= Indirect Costs: Project delays, rework of defective scaffold
structures, and increased insurance premiums multiply direct
costs by 3-5x.

4. The Business Case

- Productivity: Safe, stable access speeds work; crews waste
less time re-erecting or avoiding unsafe platforms.

- Compliance: Meeting OSHA/CSA/Provincial standards avoids
fines up to $200,000 per serious violation and prevents
work-stoppage orders.

- Reputation: Demonstrating robust scaffold-safety practices
attracts skilled workers and fosters client trust.

Module 1 Summary:
Scaffolding safety isn’t just about ticking regulatory boxes; it’s



about preventing collapse, falls, and dropped-object hazards that
cost lives and money. Understanding what scaffolding hazards look
like, the laws you must follow in both the U.S. and Canada, and
the real costs of failure sets the stage for a proactive program.

In Module 2, we’ll build on that foundation with Prevention &
Preparedness Strategies — from choosing the right system and
preparing foundations, to erecting planks, guardrails, and access
ladders correctly, and planning for emergencies. Ready to frame
the scaffolding? Let’s go.

- Module Two

Module 2: Prevention & Preparedness Strategies for Scaffolding
Safety

In Module 1, we saw why scaffolding safety is critical -
preventing collapses, falls, and dropped-object injuries that cost
lives and lost time. Now, let’s dive into how to build, maintain,
and use scaffolds safely on every job. We’ll cover:

. Selecting the Right Scaffold System

. Site Preparation & Foundation

. Erection Best Practices

. Guardrails, Toeboards & Debris Protection
. Access, Planking & Load Management

. Inspection, Maintenance & Tagging

SO U1 b W N K

2.1 Selecting the Right Scaffold System

Not every scaffold suits every job. Your first choice is between
system (modular) scaffolds and tube-and-coupler (tube & clamp)
scaffolds.

» System Scaffolds: Prefabricated frames and ledgers connect
quickly. Ideal for repetitive tasks over large areas -
facade work, block laying, painting. They come rated for
specific capacities and often include integrated guardrails.
If you need efficiency and frequent reuse, choose system
scaffolds.



» Tube & Coupler Scaffolds: Offer maximum flexibility — any
height, shape, or obstacle 1is negotiable. Great on
renovation sites with odd geometry or when you must weave
around existing structures. They require more skilled
erectors but adapt to any layout.

Key Tip: Match your scaffold type to the project. For long-term
exterior jobs, invest in system scaffolds. For one-off adjustments
in tight spots, tube & coupler reigns.

2.2 Site Preparation & Foundation
A sturdy scaffold starts at the ground:

1. Level, Firm Base: (Clear loose debris, fill holes, and
compact soil. On soft ground, lay 2x10 or steel base plates
on timber or steel soleboards.

2. Drainage Considerations: Ensure standing water won’t
undercut soleboards — install gravel or temporary drainage
trenches if needed.

3. Slope Management: On sloped terrain, use adjustable base
jacks or screw jacks with leveling capabilities. Never shim
with loose blocks or bricks.

4. Underground Hazards: Before digging for foundation elements
(if required), contact local utilities and confirm no buried
services.

Real-World Example: A mid-western project used timber soleboards
under base plates, only to find they’d soaked up rain, shifted,
and let a scaffold lean 4 inches — caught only during a competent-
person inspection before use. Always use pressure-treated or
engineered soleboards rated for scaffold loads.

2.3 Erection Best Practices
Once your foundation is solid, follow these erection steps:

1. Competent-Person Supervision: A trained, authorized
individual must oversee every phase — aligning frames,
installing braces, and verifying plumb and level.

2. Firm Connections & Bracing:



= Snap-lock or pin-and-clip systems must fully engage;
verify each connection by hand.
Cross-bracing on every bay prevents racking.
Horizontal braces at mid-platform height add rigidity.
3. Tie-Ins & Supports:
= For system scaffolds over 4 x their base width,
install scaffold ties to the structure every 4 m
vertically and 8 m horizontally (Ontario Reg. 213/91).
= Tube & coupler must use flange or beam clamps rated
for the applied loads.
4. Proper Sequencing:
 Erect platform levels one at a time — never build to
full height before installing planking and guardrails
at lower lifts.
» Install guardrails immediately after the first lift of
planks.

Common Pitfall: Teams sometimes skip bracing on lower sections,
assuming upper braces suffice. In reality, each lift must be self-
braced before moving higher.

2.4 Guardrails, Toeboards & Debris Protection

Protecting workers and those below demands continuous edge
protection:

= Guardrails:
= Toprails at 1.07 m (42”) = 5 cm with midrails at 0.53
m (217).
= Secure to scaffold standards — never rest guardrails
on planks alone.
* Toeboards:
= At least 100 mm (4”) high to prevent tools, debris,
and materials from sliding off.
= On the outside edges of every platform.
= Debris Mesh or Screens:
= When overhead work threatens to drop small parts — use
25 mm gauge wire mesh or debris netting firmly
attached to guardrails and standards.
» Debris Chutes:



» Channel waste directly to ground-level bins,
preventing manual handling and accidental drops.

Tip: After each shift, conduct a “walk-around” to clear any debris
from platforms and ensure screens remain intact — don’'t wait for
morning inspections.

2.5 Access, Planking & Load Management

Ensuring stable, safe working platforms relies on correct planking
and load practices:

1. Platform Planking:

» Use scaffold-grade planks stamped to CSA or ANSI
standards — no makeshift plywood.

 Planks must be full-length or properly spliced with
splice plates rated by the manufacturer.

» Cover the entire width between ledgers — no gaps over
1 inch.

2. Access Ladders & Stair Towers:

» Provide in-scaffold ladders or stair towers for multi-
1lift access.

» Position ladders within the scaffold’s lines, secured
at both top and bottom.

3. Load Posting:

» Each scaffold bay must display its maximum intended
load — light (225 kg/m2?), medium, or heavy duty -
based on plank capacity and frame ratings.

» Never exceed rated capacity; factor in materials,
tools, and worker weight.

4. Material Staging:

» Store heavier materials on lower lifts; distribute
weight evenly — avoid localized overweight on a single
plank.

= Use hoists or hoist-powered scaffolds for transporting
materials, preventing manual lifting on platform
planks.

Lesson Learned: A bridge-painting crew overloaded a single 2 x 10
plank with cans of paint and equipment — creating a snap point.



Always spread weight and adhere to posted capacities.
2.6 Inspection, Maintenance & Tagging
A scaffold’s safety lifespan hinges on regular inspections:

» Pre-Use (Daily) Checks:
» Worker-led visual sweep: guardrails, bracing, planks,
toeboards.
 Competent person verifies tie-ins and platform
integrity before each shift.
= Tag system: Green Tag = Safe to use; Yellow Tag =
Caution/Restricted; Red Tag = Unsafe/Do Not Use.
= Periodic Formal Inspections (Weekly/Monthly):
= Competent person conducts a comprehensive inspection —
structural connections, foundation stability, tie-in
frequency.
= Document findings and corrective actions in a logbook
with dates and signatures.
- After Major Events:
= Following high winds, collisions, or seismic activity,
re-inspect every component before re-use.
= Remove any suspect assemblies until cleared.

Tip: Use pre-printed tags that attach to a standard with tie-
wrapping; crews instantly see scaffold status at a glance.

Wrapping Up Module 2

By carefully selecting the scaffold type suited to your job,
preparing a stable foundation, erecting with proper connections
and tie-ins, protecting edges with guardrails and toeboards,
managing platform planking and loads, and inspecting rigorously
with a clear tag system, you build a robust scaffold program.

Next up, Module 3 aligns these strategies with exact OSHA/Subpart
L and Canadian regulations, and explores real incidents and fines
that illustrate precisely why each step matters. Ready to bridge
the compliance gap? Let’s advance to Module 3!



- Module Three

Module 3: Jurisdictional Snapshot & Key Scaffolding Incidents

Scaffolding

safety

rules vary by

jurisdiction,

but the

consequences of non-compliance are universally severe. This module
compares core U.S. OSHA and Canadian federal/provincial scaffold
requirements side by side, then highlights real-world incidents,
fines, and lessons learned.

3.1 Regulatory Comparison

c i e Standard Trigger & i Inspection &
Jurisdiction ] / 99 Key Requirements P . %
Regulation Scope Training
Erected/inspected Daily pre-use
ALL by competent checks; periodic
29 CFR ccaffolds on person; formal
OSHA (U.S.) 1926 , guardrails =10 ft inspections;
construction
Subpart L cites platforms; plank user &
integrity; tie- | competent-person
ins; load ratings training
tifi
Additional tie-in Certified
scaffold-erector
frequency (every training:
caljosua | Title 8 | Scaffolds |4 ft vertically); documens:d
§1620 >10 ft documentation of _ ,
. ) inspections;
engineer-designed
multi-lift towers quartertly
toolbox talks
Competent-person Weekly
Canada OHS Scaffolds in design/er§ction; inspections by
Canada Req Part federally guardrails & competent
(Fed.) g;II regulated toeboards; rated person; annual
workplaces plank; tie-in; refresher
access provisions training
Mobile =4x base Pre-use logs
OHSA & Reg ALL width; tie-ins retained 3
) _ every 8 m; JHSC- years; JHSC-
Ontario 213/91 construction i ,
approved erection reviewed
5.502 scaffolds . . .
and inspection training; annual
procedures procedure audits




. e s Standard Tri & . I ti &
Jurisdiction an ar. / rigger Key Requirements nspef %on
Regulation Scope Training
Weekly user
Engineer-sealed checks;
OHS Code Scaffolds Qes%gn >14 m; competent-person
Alberta s 121-127 >1.2 m above | tie-ins every 6 monthly
' ground m; rescue plan if inspections;
PFAS used documented
drills
Guardrails at 1
m; platform Inspect before
planking each use;
B.C OHS Reg All standards; monthly formal
T 4.28-4.33 scaffolds suspension permit inspections;
for hoisted training every
scaffolds; tie- 12 months
ins
E i -
nglne?r sealed Shift-start
design for visual checks;
CNESST heights >10 m; C
, Scaffolds . annual certified
Québec Part VI plank deflection , ,
>10 ft o inspection;
Ch. II limits; JHSC
_ CNESST-approved
oversight of o
, training
erection and use
Note: Always verify 1local municipal or project-specific

requirements, which can add further constraints on tie-in spacing,
bracing types, or engineer stamps.

3.2 Key U.S. Scaffolding Incidents & Fines

1. Scaffold Collapse — Georgia, 2017
- What Happened: A poorly braced tube-and-coupler
scaffold gave way under paint-bucket loads, collapsing
and injuring three workers.
= OSHA Finding: Lack of adequate cross-bracing, failure
to tie-in per Subpart L, and no competent-person
inspection that day.
 Penalty: $180,000 in willful and serious violations;
mandated retraining of 150 employees and overhaul of



scaffold-management procedures.
2. Guardrail Omission Fatality — New York, 2018

- What Happened: A carpenter on a system scaffold fell
15 feet when topguard was removed for convenience. He
died from head injuries.

= 0SHA Finding: Removal of required guardrail
components, no interim protection, and inadequate
competent-person oversight.

 Penalty: $250,000; required installation of secondary
fall-protection systems and third-party audit of
scaffold safety.

3. Hoist Line Snap - California, 2020

- What Happened: A suspended scaffold’s hoist Lline
frayed and broke, dropping the platform 20 feet. Two
workers sustained serious injuries.

- Cal/0SHA Finding: Failure to inspect hoist ropes
monthly; no backup safety cables; shift supervisors
lacked authorized-person certification.

- Penalty: $150,000; forced installation of dual-rope
hoist systems and mandatory certified hoist-operator
training.

3.3 Key Canadian Scaffolding Incidents & Fines

1. Frame Scaffold Overload — Alberta, 2019
- What Happened: Excessive material staging on a system
scaffold overloaded the ledger connections, causing
collapse and minor injuries.
-WCB Finding: Posted load 1limits ignored; worker
training did not cover correct material distribution.
- Penalty: $95,000; ordered load-posting signage and
crew toolbox talks on material staging.
2. Tube-and-Coupler Racking - Ontario, 2021
 What Happened: Cross-braces missing on one side,
leading to lateral sway and fall of two workers. One
suffered a broken leg.
- WSIB Finding: No documented daily inspections; JHSC
was not consulted on new scaffold layout.
 Penalty: $65,000; mandated daily log sheets and JHSC



sign-off on scaffold designs.
3. Suspension Scaffold Incident — B.C., 2022

- What Happened: A failure to update the suspension
scaffold permit after adding a third bay resulted in
rope overload and platform plunge.

- WorkSafeBC Finding: Permit requirements ignored; no
engineer recalculation of load capacity.

- Penalty: $120,000; required monthly permit audits and
engineer-verified modifications.

3.4 Lessons Learned

- Tie-Ins and Bracing Are Non-Negotiable: Proper cross-bracing
and tie-ins per standard distances prevent racking and
collapse.

- Competent-Person Oversight Saves Lives: Incidents repeatedly
cite absent or underqualified competent persons. Invest in
certified training and empower them to stop work
immediately.

- Load Management Must Be Enforced: Overloading any scaffold
bay is a recipe for disaster — post and enforce load limits
rigorously.

- Documentation Underpins Compliance: Daily logs, permits, and
JHSC sign-offs aren’t bureaucratic hurdles — they’re vital
proof that safety measures were followed.

Wrapping Up Module 3:

Understanding the precise scaffold requirements in your
jurisdiction — and learning from costly real-world failures -
equips you to champion rigorous, compliant scaffolding practices.

In Module 4, we’ll present three in-depth Safety Talks — on
erecting sound scaffolds, conducting daily inspections, and safe
dismantling procedures — each scripted to engage crews in the
field. Let’s climb into those next.

- Module Four

Module 4: Safety Talks



Below are three fully scripted, conversational Safety Talks — each
approximately 2,000 words — designed for a supervisor or trainer
to deliver in a 10-15-minute toolbox session. Feel free to adapt
to your crew’s needs and insert site-specific details or stories.

Safety Talk #1: Erecting a Safe Tube-and-Coupler Scaffold

“Good [morning/afternoon], everyone. Today, we’'re focusing on the
erection of tube-and-coupler scaffolds. These systems give us
incredible flexibility to work around obstacles, but that
flexibility comes with the responsibility to build them exactly
right.

Let me start with a story. Last year, on a renovation project in
Calgary, a crew rushed through scaffold erection to meet a
deadline. They skipped cross-bracing on the lower lifts and didn’t
tie the scaffold back to the building until they reached the top.
During the first shift-start inspection, the competent person
noticed a slight lean. They stopped work, a structural engineer
assessed the scaffold, and they had to dismantle and rebuild — it
cost the company over $50,000 in delays and rework. No one was
hurt, but the lesson was clear: take your time at the bottom, or
you’ll pay later — literally and in safety.

So, here’s our step-by-step on erecting a safe tube-and-coupler
scaffold:

1. Foundation First:

» Begin with a level, compacted base. Use soleboards
under base plates — even a centimeter of soft soil
under a plate can lead to uneven settling.

» Adjust screw jacks to bring the first lift perfectly
plumb.

2. Frame Up, Don’t Rush:

» Assemble standards (vertical tubes) on the base
plates, ensuring they sit fully down on the jack nut
seat.

»Install ledgers and transoms to form the first
platform level. Hand-tighten couplers, then torque to
manufacturer specs — loose couplers are a collapse



waiting to happen.
3. Cross-Bracing:

= Add diagonal braces on every bay on alternating sides
— this prevents racking or side-to-side sway.

» Check each brace by pushing on it; the frame should
not budge. If it does, stop and correct.

4. Tie-Ins:

» For scaffolds over 4x base width or over 10 feet in
height, tie the scaffold back to the structure at
prescribed intervals (e.g., every 8 feet horizontally
and every 4 feet vertically per Ontario Reg. 213/91).

» Use approved anchors only — never embed tubes into
mortar joints as tie-in points.

5. Platform Planking:

 Lay scaffold-grade planks end-to-end, fully decked
across the width. No gaps over 1 inch.

» Secure planks with plank clamps to prevent shifting.

6. Guardrails & Toeboards:

= Install toprails at 42 inches, midrails at 21 inches,
and toeboards 4 inches high on all open sides
immediately after planking the first lift.

»If the scaffold will be used before full guardrail
installation on higher 1lifts, use temporary fall-
restraint systems for workers as they build higher.

7. Access Point:

» Provide a scaffold ladder or stair-tower for safe
access — don’'t let crews climb on internal cross-
bracing or frame uprights.

» Secure access ladders within the scaffold bay and
extend them three rungs above the platform.

8. Erection Inspection:

= Competent person performs a formal inspection at the
end of each erection day. Checks coupler torque,
plumb, level, tie-ins, and guardrails.

= Tag the scaffold Green if all is well, Yellow if minor
issues exist (with clear corrective-action deadlines),
or Red if unsafe — stop all work.

Let’s break into crews of three. Kit up with couplers, braces, and



ledger tubes. We’ll erect a two-bay, two-lift section step by
step. At each stage, pause for a mini-inspection before moving on.
I'llL be watching and giving real-time feedback. Remember: a safe
scaffold is built slow and steady, not fast and loose. Let’s get
started.”

Safety Talk #2: Daily Scaffold Inspections

“Hey team. Erecting your scaffold correctly is just the start.
Every day before anyone steps onto the platform, we must do a
thorough inspection to catch any changes — weather, vibration, or
material shifts can introduce new hazards overnight.

I want to share a quick incident. On a rainy morning in Vancouver,
a scaffold team discovered that the wood base plates had absorbed
water, causing the scaffold to tilt slightly. The crew hadn’t
inspected the base plates; they trusted that yesterday’s erection
was good enough. As the first worker stepped on, the scaffold
shifted — they halted work just in time, but the near-miss cost
two days of downtime and a reminder that yesterday’s safety
doesn’t guarantee today’s.

Here's our daily inspection routine:

1. Foundation & Base Plates:
=Verify screw jacks and soleboards are still fully
supporting the standards. Look for settling or water
pooling.
» Tighten any loose jacks; replace soaked soleboards
with composites if needed.
2. Frame Integrity:
» Walk the perimeter. Check couplers for torque — hose
down mud to see if any coupler has slipped.
= Push gently on ledgers — no play should exist.
3. Tie-Ins & Bracing:
= Confirm all tie-in connections are secure — look for
missing hooks or shifted anchors.
» Check diagonal braces for tension; ensure no braces
have been removed or cut by other trades.
4. Planking & Guardrails:



» Inspect planks for rot, warping, or damage. Ensure
they remain fully decked.
= Toprail, midrail, and toeboard must be intact on all
open edges — no gaps.
5. Access & Egress:
= Verify ladders or stair towers are firmly attached,
with slip-resistant steps clear of debris.
» Check that planks leading to ladder openings are
secure and level.
6. Debris & Material Management:

- Remove any loose materials left overnight - nuts,
bolts, tools can become projectiles from wind or
vibration.

= Confirm debris nets or screens are still fastened.
7. Weather Effects:

- After wind gusts over 40 km/h or heavy rain, re-
inspect foundations and bracing — look for water-
softened soil or sway damage.

8. Tagging & Documentation:

» Update the scaffold tag — Green, Yellow, or Red - at
the start of each shift.

= Competent person must sign and date the tag; crews
must visually confirm the tag before use.

We’ll now conduct a live daily inspection drill on the scaffold we
erected earlier. Pair up — one plays the competent person, the
other the user — and walk through each step aloud, ticking off
items on your checklist. Then swap roles. Let’'s complete this in
10 minutes and discuss any discrepancies.”

Safety Talk #3: Dismantling & Moving Scaffolds Safely

“Thank you for your attention so far. Our final talk covers the
dismantling and relocation of scaffolds — often overlooked but
equally critical. Improper teardown can lead to dropped
components, falls, and structural instability if re-erected
incorrectly.

Here’'s a recent example. In Alberta, a crew knocked down a
scaffold section to clear an area. They didn’t fully lower all the



planks and guardrails — some were left hanging by couplers. As
they lifted the standards off the base, a board dropped
unexpectedly, nearly missing a worker below and denting a truck
parked adjacent. This near-miss reminded everyone that teardown
demands the same discipline as erection.

Follow these steps for safe dismantling:

1. Plan Your Teardown:
» Identify hazards — overhead power lines, pedestrian
traffic, equipment movements.
» Erect exclusion zones with cones and caution tape;
position a spotter to keep people clear.
2. Remove Debris & Materials:
» Clear platform of tools, equipment, and leftover
materials before removing planking.
= Use hoist or bucket-and-rope systems — never toss
items to the ground.
3. Guardrails & Toeboards Off First:
= Remove toeboards gently — watch for nails or screws
catching on couplers.
» Slide guardrails inward, hand-over-hand — never push
them off from the outside.
4. Plank Removal:
=Withdraw planks one at a time, stack on a secure
platform or lift down via hoist.
 Inspect each plank as it comes down — tag damaged ones
for retirement.
5. Bracing & Tie-In Removal:
- Remove tie-ins only after bracing is in place on lower
lifts.
= Dismantle diagonal braces carefully, watching for
sudden shifts.
6. Frame Lowering:
 Lower each standard sequentially. Do not remove bottom
jacks until the bay is fully cleared of components.
= If moving horizontally, keep the bay intact, roll
modules on casters (for mobile scaffolds) or
disassemble into transportable sections.



7. Post-Teardown Inspection:
» Check the foundation area for buried or sharp debris.
= Verify no components are left unsecured — clear all
couplers, ledgers, and braces from the site.
8. Documentation & Storage:
» Update your scaffold log to record dismantling date,
condition of components, and storage location.
= Store scaffold materials on level, dry ground -
protect couplers and planks from weather.

Now, let’s practice. We’ll demolish one lift of our demo scaffold:
clear the platform, remove guardrails and planks, then braces and
ledgers — working slowly as a team to prevent dropped objects.
Remember your exclusion zone and watch your teammates. Ready?
Let’s go.”

End of Module 4: Safety Talks

These three monologue-style scripts, rich with real examples and
clear steps, will engage your crews and reinforce best practices
for erecting, inspecting, and dismantling scaffolds. Next, Module
5 tackles your top FAQs on scaffolding safety — coming right up!

- Module Five

Module 5: Frequently Asked Questions on Scaffolding Safety

Construction sites rely on scaffolds daily, and with that comes a
host of questions from crews and managers alike. Addressing these
FAQs clearly and proactively helps prevent misunderstandings and
ensures everyone knows exactly what to do. Below are the 15 most
common scaffolding safety questions, answered in a conversational,
practical style.

1. Who Can Erect or Modify a Scaffold?

Only a competent person — someone trained, experienced, and
authorized — may supervise erection, modification, or dismantling.
This ensures structural integrity and compliance with 1926.451
(OSHA) or Part XII (Canada OHS).



2. How Often Must We Inspect Scaffolds?

- Daily/Shift-Start: Quick visual checks by the first user -
guardrails, planks, bracing intact.

= Periodic (Weekly/Monthly): Formal inspections by a competent
person — foundation, tie-ins, load postings, and component
condition.

- After Any Incident or Change: Re-inspect following high
winds, collisions, or structural alterations.

3. What Load Capacity Should We Post?

Scaffold bays must display their maximum intended load - light
(225 kg/m2), medium, or heavy — based on plank and frame ratings.
Overloading even a small area risks collapse.

4. Can I Use Wooden Planks Instead of Steel Platforms?

Only scaffold-grade planks stamped to CSA or ANSI standards are
permitted. Makeshift or generic lumber lacks tested strength and
can break under load. Steel or aluminum platforms are ideal for
durability.

5. How Close to Power Lines Can We Erect?

Maintain a minimum 3-meter (10-foot) clearance from energized
power lines. If closer work is unavoidable, de-energize lines or
use non-conductive scaffold components and implement an electrical
safety plan.

6. Is Fall Protection Required on Scaffolds?

Guardrails satisfy fall-protection requirements on platforms =10
feet (3 m). If guardrails are removed for work, workers must use
PFAS with a practiced rescue plan in place.

7. What’'s the Maximum Height Before Needing Engineer Sign-0ff?

In Canada, scaffolds over 14 meters (approx. 46 ft) require
engineer-sealed design drawings. In the U.S., complex multi-lift
or outdoor suspension scaffolds often benefit from engineering
review, though OSHA doesn’t set a fixed height threshold.



8. How Do We Handle Plank Deflection Limits?

Planks shouldn’t deflect more than 1/60 of their span under load
(ANSI/CSA guidance). If you notice excessive bounce, reduce loads
or use stiffer plank materials.

9. Can We Build Scaffolds on Uneven Terrain?

Yes — but only with proper leveling devices: adjustable base
jacks, screw jacks, or engineered leg extensions. Never shim with
loose blocks or debris.

10. How Many Tie-Ins Are Enough?

Follow regulatory spacing: typically every 4 meters vertically and
8 meters horizontally for system scaffolds (Ontario); similar
intervals in most Canadian provinces and under Cal/0SHA. Tube-and-
coupler may require manufacturer guidance or engineering
determination.

11. Are Mobile Scaffolds Exempt from Tie-Ins?

Mobile (rolling) scaffolds under a certain height-to-base-width
ratio (e.g., 4:1) and with outriggers properly deployed may not
need ties — but always consult local rules (Ontario: =4x; Alberta
and B.C. allow similar exceptions).

12. What Documentation Is Required?

- Erection & Inspection Records: Dates, inspector names,
findings, and corrective actions.
- Load Charts & Drawings: Engineer stamps for complex

scaffolds.

= Training Logs: Competent-person and user training
certifications.

- Incident Reports: Any near-misses or failures logged and
investigated.

13. How Do We Train Workers on Scaffold Hazards?

Use a blended approach:



 Hands-0n Workshops: Erection, inspection, and rescue drills.

=Micro-Learning Videos: 5-10 minute clips on specific
elements (e.g., tie-ins, plank checks).

» Toolbox Talks: Weekly reviews of one key point, reinforcing
daily habits.

14. Can We Work under a Scaffold?

Only if overhead protection — debris netting or canopies — is in
place to catch dropped objects. Without it, tag the area Do Not
Enter.

15. How Do We Manage Scaffold Use by Sub-Contractors?

Include scaffold standards in pre-qualification, require proof of
their competent-person training, and integrate them into your
daily inspection/tag system. Treat them like your own crews — no
exceptions.

Wrapping Up Module 5

These FAQs cover the essential points from responsibility and
inspections to loads and training. Use them in orientations,
toolbox talks, or post for quick reference. Up next — Module 6 on
the Six Mistakes to Avoid in Scaffold Safety Programs. Let’s keep
building upward safely!

- Module Six

Module 6: Six Critical Mistakes to Avoid in Scaffolding Safety
Programs

Even the most comprehensive scaffolding program can be undermined
by familiar missteps. This module uncovers six of the most common
— and most dangerous — mistakes that construction sites make with
scaffolding, illustrated with real examples, and provides clear
guidance on how to steer clear of them. By proactively avoiding
these traps, your scaffold safety program will remain robust,
compliant, and truly protective of your crews.

Mistake #1: Inadequate Foundation and Base Preparation



The Error: Teams rush to erect scaffold frames without fully
preparing the ground. They skip compaction, use flattened or
decayed soleboards, or neglect to clear debris.

Why It Fails: A shaky foundation transmits instability up the
entire scaffold, leading to uneven loading, twist, and eventually
collapse — even under modest weight.

Real-World Example: On a Toronto condo renovation, subcontractors
set soleboards directly on recently poured, still-soft concrete.
Mid-morning, the south-side standards began to sink, tilting the
scaffold by nearly 10 cm. A worker narrowly avoided a fall as
braces buckled. The resulting stop-work order halted a $250,000
job for three days.

How to Avoid:

1. Site Assessment: Before any erection, inspect the area.
Remove loose soil, debris, and vegetation.

2. Soil Compaction: Use plate compactors on fill zones; ensure
soil bears expected loads — consult geotechnical advice
where necessary.

3. Soleboards & Base Plates: Use pressure-treated timber or
steel soleboards under each base plate, sized at least 2x
the plate footprint. Replace any soaked or warped soleboards
immediately.

4. Leveling Devices: Screw jacks must be set so frames sit
plumb; tighten jam nuts once level achieved.

Key Takeaway: A scaffold is only as stable as its foundation.
Never erect frames until the ground is properly prepared and
supported.

Mistake #2: Skipping Competent-Person Oversight

The Error: Foremen or general laborers without scaffolding
expertise supervise erection, modification, and dismantling -
often juggling multiple tasks and wearing no “competent-person”
hat.

Why It Fails: Only a recognized competent person has the training,



authority, and focus to identify subtle hazards — misaligned
frames, loose couplers, illegal modifications — and to stop work
immediately. Regulators consistently cite lack of genuine
oversight in collapse investigations.

Real-World Example: In Calgary, a tower renovation used a tube-
and-coupler scaffold erected under the supervision of a foreman
newly promoted from general labor. Without proper competent-person
certification, he missed missing diagonal braces on the second
lift. That evening, high winds caused the entire scaffold to rack
and collapse, injuring two workers and incurring a $150,000 fine
for willful violations.

How to Avoid:

1. Formal Training & Certification: Send key personnel to
recognized scaffold-erector and competent-person courses
(ANSI/SSFI, CSA Accredited Instructor).

2. Clear Authority: Empower <competent persons with
unchallengeable authority to halt any scaffold activity
until hazards are corrected.

3. Single Focus: Competent persons should dedicate their
attention solely to scaffold safety, not be pulled into
unrelated tasks during erection or inspections.

4. Ongoing Mentorship: Pair new competent persons with
experienced mentors for at least 3-6 months of joint
inspections and planning.

Key Takeaway: Don’t substitute “someone available” for a true
competent person — invest in training and enforce their authority.

Mistake #3: Overlooking Load Management and Plank Deflection

The Error: Scaffolds get treated like giant shelves, with
materials and equipment piled without regard to rated capacities
or deflection limits. Crews stack brick, mortar, tools, and water
barrels on a single bay.

Why It Fails: Exceeding load ratings causes beams and planks to
bend beyond safe limits, undermining guardrail integrity and
platform stability. Plank deflection over 1/60 of span introduces



bounce and structural stress, leading to failures under subsequent
loads.

Real-World Example: A masonry crew in Montreal left 500 kg of
bricks on the same 2.5-meter-wide bay, far exceeding its medium-
duty rating. That afternoon, the ledgers bent, planks sagged
dramatically, and workers noticed visible gaps at guardrail
connections. The scaffold was tagged red, halting work for an
emergency rebuild — and costing the contractor 16 hours of lost
productivity.

How to Avoid:

1. Load Posting: Clearly label each bay with its maximum load
(light, medium, heavy) and corresponding capacity in kg/m?2.

2. Plank Selection: Use only scaffold-grade planks rated per
CSA Z269 or ANSI A10.8, and replace planks that show excess
sag.

3. Even Distribution: Stage materials evenly across multiple
bays; avoid concentrating loads on single bays.

4. Deflection Checks: Periodically measure deflection under
known loads; if it exceeds 1/60 span, reduce loads or
upgrade planks.

Key Takeaway: Scaffold platforms are not storage shelves — plan
material staging meticulously and respect load limits and plank
deflection.

Mistake #4: Incomplete Guardrails, Toeboards, and Debris
Protection

The Error: Guardrails are omitted during erection “to save time”
or removed temporarily for material transfer and then forgotten.
Toeboards and debris nets are considered optional extras.

Why It Fails: Missing toprails expose workers to fall hazards;
absent toeboards let tools and debris become deadly projectiles.
Even a small hand tool dropped from a moderate height can cause
severe injury on the ground.

Real-World Example: In Edmonton, a crew removed guardrails on one



side of a system scaffold to speed material loading, intending to
reinstall them later. Weather intervened, and they never did. A
gust dislodged a wrench, which struck a worker below, causing a
concussion. The employer faced a $95,000 fine and mandatory
retraining on barrier systems.

How to Avoid:

1. Guardrail First Policy: Erect guardrails and toeboards
immediately after planking the first lift; never leave edges
open.

2. Debris Nets: Install mesh or screening when performing
overhead tasks; secure netting firmly to rails and
standards.

3. Material Chutes: Use debris chutes for waste removal rather
than dropping into scrap bins manually.

4. Post-Erection Tagging: Scaffold tags should indicate
presence of full guardrail protection; a yellow tag means
missing rails — no work until corrected.

Key Takeaway: Edge protection is foundational — never compromise
guardrails, toeboards, or debris controls for expediency.

Mistake #5: Improper Tie-Ins and Bracing Frequency

The Error: Crews erect taller frames without sufficient horizontal
and vertical tie-ins or remove bracing for access and neglect to
restore it.

Why It Fails: Without adequate tie-ins and bracing, scaffolds
become susceptible to wind forces and racking, resulting in sudden
collapse or side sway. Regulatory intervals exist for a reason —
both to resist static and dynamic loads.

Real-World Example: On a Victoria job, system scaffolds over 12
meters high lacked an intermediate horizontal tie-in; they only
had ties at the base and top. During a routine wind advisory, the
scaffold swayed dangerously, leading to a partial collapse.
Miraculously no one was on it, but the corrective action cost
$130,000 in rework and fines.



How to Avoid:

1. Follow Manufacturer & Regulation Specs: Tie-ins every 8 m
horizontally and every 4 m vertically (Ontario), adjust per
U.S. or provincial rules.

2. Document Tie-In Locations: Use scaffold drawings with tie-in
points marked; crews tick off each tie location during
erection.

3. Bracing Checklists: Incorporate bracing into daily
inspection checklists — no bracing removed, no new Llifts
added.

4. Permit System for Changes: Any removal or addition of braces
or ties must go through a formal permit-to-modify process,
reviewed by a competent person.

Key Takeaway: Tie-ins and bracing aren’t decorative — they’re
structural lifelines. Uphold exact spacing and never omit them.

Mistake #6: Neglecting Dismantling Safety and Component Care

The Error: Teams focus on erecting scaffolds but rush teardown,
dropping components, or mixing up parts, leading to damaged
couplers, bent tubes, and unsafe re-erections later.

Why It Fails: Damaged parts compromise future scaffold integrity.
Moreover, careless dismantling creates hazards — falling
components can injure ground personnel.

Real-World Example: In Winnipeg, a teardown crew simply unstacked
planks and let them drop. Several planks splintered, and
subsequent inspections found metal dowel pins bent and stuck in
couplers. Rebuilding required sourcing new parts and plumbing
inspections, adding two extra days to the schedule.

How to Avoid:

1. Controlled Dismantling Zones: Erect exclusion zones below
teardown areas; use tag lines or hoist systems to lower
planks and components.

2. Component Inspection During Teardown: As you remove each
plank or frame, inspect for wear or damage — tag and retire



defective parts immediately.

3. Organized Storage: Store components sorted by type and size
on pallets or racks to prevent warping or corrosion.

4. Inventory Reconciliation: After dismantling, reconcile parts
against scaffold drawings to ensure all pieces are accounted
for and fit for next use.

Key Takeaway: Take teardown as seriously as erection — protect
parts, protect people, and protect future scaffold integrity.

Wrapping Up Module 6

Avoiding these six critical mistakes — unstable foundations, lack
of competent-person oversight, poor load management, incomplete
edge protection, insufficient tie-ins/bracing, and sloppy teardown
— will fortify your scaffold safety program.

In Module 7, we’'ll point you to the best online resources — OSHA,
ANSI, CSA standards, provincial OHS guides, and grant portals — to
support continuous improvement. Let’s prepare to harness those
tools next!

- Module Seven

Module 7: Online Resources — Scaffolding Safety Portals and
Toolkits

Leveraging authoritative, up-to-date resources makes scaffolding
program development and maintenance far more efficient. Below is a
curated list of U.S. and Canadian websites, standards bodies, and
funding portals, along with practical tips on integrating them
into your safety management system.

United States Resources

1. OSHA Scaffolding Safety (Subpart L)
= Link: https://www.osha.gov/scaffolding
What You’ll Find: Full text of 29 CFR 1926.451,
interpretive letters, QuickCards, and fact sheets on
scaffold design, erection, and use.



https://www.osha.gov/scaffolding

= Tip: Download and laminate the “Scaffold Erection
Checklist” QuickCard for foremen to carry on-site.
2. ANSI/SSFI Scaffolding Standard (ANSI A10.8)
- Link: https://www.ansi.org/standards/al0-8
= What You’ll Find: Comprehensive consensus standard
covering design, performance, and testing requirements
for both prefabricated and tube-and-coupler scaffolds.
= Tip: Use the ANSI A10.8 load-rating tables when
posting capacity signs on each scaffold bay.
3. Scaffold & Access Industry Association (SAIA)
= Link: https://www.safia.org
- What You’ll Find: Best-practice guides, training-
accreditation programs, webinars, and a “Toolbox Talk”
library.
=Tip: Enroll your competent persons in SAIA’s
Accredited Professional Scaffold-Erector course for
third-party certification.
4., Quick Stand-Down Toolkits (OSHA)
= Link:
https://www.osha.gov/stop-falls-stand-down/toolkit
= What You’ll Find: Annual National Safety Stand-Down
materials — posters, toolbox talks, and activity
guides focused on scaffolds and fall prevention.
= Tip: Host a mid-year Scaffold Safety Stand-Down, using
OSHA’s ready-made exercises and speaker notes.
5. NIOSH Scaffold Safety Topic
= Link: https://www.cdc.gov/niosh/topics/scaffolding
- What You’ll Find: Research reports, hazard alerts, and
best-practice case studies.
»Tip: Incorporate NIOSH's “Scaffold Task Hazard
Analysis” worksheet into pre-task planning meetings.

Canadian Resources

1. CSA Group — Prefabricated Scaffolding Standard (CSA S269
Series)
= Link: https://www.csagroup.org/store/product/S269-17/
= What You’ll Find: Standards for metal-frame scaffolds,
tube-and-coupler systems, and specification of



https://www.ansi.org/standards/a10-8
https://www.safia.org/
https://www.osha.gov/stop-falls-stand-down/toolkit
https://www.cdc.gov/niosh/topics/scaffolding
https://www.csagroup.org/store/product/S269-17/

materials, performance, and testing.
- Tip: Reference CSA S269.2's erection guidelines when
drafting your site’s scaffold-erection procedures.
2. WorkSafeBC — Scaffolding and Fall Protection
Link:
https://www.worksafebc.com/en/health-safety/hazards-ex
posures/scaffolds
-What You’ll Find: Regulatory guidance, sample
inspection forms, and video demonstrations tailored to
B.C. worksites.
= Tip: Adopt WorkSafeBC’s “Scaffold Inspection Log” as
your daily user-inspection template.
3. CNESST (Québec) Scaffold Safety
Link:
https://www.cnesst.gouv.qgc.ca/prevention/scaffold-safe
ty
= What You’ll Find: Québec-specific regulations, model
JHSC consultation processes, and sample rescue-and-
evacuation diagrams.
= Tip: Use CNESST's scaffold hazard-identification
checklist during JHSC reviews each quarter.
4. CCOHS Scaffold Resources
Link:
https://www.ccohs.ca/oshanswers/safety haz/scaffold.ht
ml
= What You’ll Find: Canadian Centre for Occupational
Health and Safety fact sheets, hazard alerts, and
policy-template examples.
= Tip: Share CCOHS infographic posters in site office
and break rooms to reinforce daily inspection steps.
5. Public Safety Canada — Emergency Management Grants
=Link:
https://www.publicsafety.gc.ca/cnt/mrgnc-mngmnt/grnts/
index-en.aspx
- What You’ll Find: Grant programs like the Emergency
Management Preparedness Fund that can subsidize
equipment such as engineered tie-ins, nets, and
training.



https://www.worksafebc.com/en/health-safety/hazards-exposures/scaffolds
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= Tip: Partner with your finance team early to draft
grant proposals aligned with major scaffold-safety
upgrades.

Leveraging These Resources

- Centralized Digital Library: Create an intranet page or
shared folder organized by U.S. vs. Canada, standards,
training, and grants — making it the first stop for any
scaffold update.

- Quarterly Resource Reviews: Assign a team member to check
each site quarterly for new bulletins, standard revisions,
or grant deadlines — and circulate a summary email.

- Integrated Training Materials: Extract checklists,
QuickCards, and infographics to embed into your elearning
modules and toolbox-talk slide decks.

= Grant Application Calendar: Track deadlines at least six
months in advance; align major scaffold projects with
funding windows.

- Module Eight

Module 8: Crafting a Compliant Scaffolding Safety Policy

A well-written policy codifies your scaffold-safety program —
ensuring consistency, accountability, and compliance. Use the
outline below to draft or refine your organization’s Scaffolding
Safety Policy, customizing each section to match your site’s
specific equipment, workflows, and jurisdictional requirements.

Scaffolding Safety Policy Outline

1. Purpose & Scope
- Commitment statement to protecting workers from
scaffold hazards.
= Scope: all elevated work platforms, system and tube-
and-coupler scaffolds, suspended scaffolds, and moving
scaffold structures.
2. Definitions



= Scaffold, competent person, qualified erector, tie-in,
plank, gquardrail, mobile scaffold, suspension
scaffold, etc.
3. Regulatory References
= U.S.: OSHA 29 CFR 1926.451-454; ANSI Al1l0.8.
= Canada: CSA S269 series; Federal OHS Reg Part XII;
Provincial scaffold regulations.
4. Roles & Responsibilities
- Safety Director: Policy approval, resource allocation,
ensure periodic policy review.
= Competent Person: Supervises erection, modification,
inspections; authority to stop unsafe work.
 Erectors: Must be trained/certified in scaffold
assembly; follow erection sequence.
 Workers: Perform daily pre-use inspections, report
hazards, use platforms as instructed.
= JHSC (Canada): Annual policy review, input on high-
rise scaffold design and rescue plans.
5. Hazard Assessment & Controls
» Process for initial and ongoing site-specific hazard
assessments, integrating hierarchy of controls.
» Requirements for selecting scaffold type based on
load, environment, and work methods.
6. Erection & Modification Procedures
= Foundation preparation guidelines, leveling protocols,
sequential erection steps, tie-ins, bracing,
guardrails, planking, access, and load posting.
7. Inspection & Tagging
 Daily user inspection checklist, periodic competent-
person inspections, post-event inspections (weather,
impact), and color-coded tag system.
8. Dismantling & Relocation
 Exclusion zones, controlled component 1lowering,
teardown sequencing, component inspection and storage,
inventory reconciliation.
9. Training & Competency
» Initial scaffold-erector training, competent-person
certification, user training, annual refreshers, and



10.

11.

12.

13.

14.

15.

documentation requirements.
Fall Protection Integration
= PFAS requirements when guardrails are removed, rescue-
plan procedures, anchor-point standards, and
suspension-scaffold protocols.
Incident Reporting & Investigation
» Procedures for immediate reporting of scaffold
failures, near-misses, and injuries; root-cause
analysis and corrective-action tracking.
Sub-Contractor Management
» Pre-qualification criteria, orientation requirements,
inclusion in inspection/tag system, and enforcement of
policy across all trades.
Recordkeeping & Retention
= Inspection logs, training records, incident reports,
and policy revision histories — retention periods (3-5
years) and access guidelines.
Continuous Improvement
« KPI tracking (inspection compliance, incident rates,
corrective-action closure), quarterly performance
reviews, and scheduled policy updates.
Appendices
= A: Standard scaffold drawings with tie-in locations.
» B: Pre-use inspection checklist template.
= C: Competent-person inspection log.
D: Load capacity charts and plank-spec tables.
= E: Rescue-plan flowcharts for PFAS and suspension
scaffolds.

Conclusion

Scaffolding safety hinges on meticulous planning, skilled erection
and dismantling, vigilant inspections, and a culture that never
cuts corners. This eight-module playbook guides you through every
step — combining regulatory clarity with real-world examples,
hands-on drills, engaging safety talks, and ready-to-use policy
frameworks.



Building on a solid foundation (Module 1), implementing robust
prevention strategies (Module 2), aligning with jurisdictional
requirements (Module 3), delivering impactful toolbox talks
(Module 4), answering FAQs (Module 5), avoiding critical mistakes
(Module 6), and tapping into top online resources (Module 7),
you're now equipped to write and deploy a scaffold-safety policy
that truly works (Module 8).

At SafetyNow, we’re dedicated to supporting your scaffold programs
with world-class instructor-led training, immersive elLearning, and
turnkey safety-management platforms. Let’'s raise safety standards
together and ensure every scaffold stands firm — protecting lives
and projects, one level at a time.

Additional Resources
Scaffold Safety Meeting Kit

Quick Course — Staying Safe on Scaffolds

Scaffold Safety Checklist

OSHA: Scaffold Safety Overview

Guidelines for Scaffolding Safety

Working Safely With Supported Scaffolding — Construction Safety
Video

WHY THIS GUIDE?

Human tone: Written like a chat over coffee, not a courtroom
sermon.

Legal clarity: Key legislative references are embedded for quick
scanning.

Actionable insights: Stories, examples, and clear next steps.


https://icwgroup.safetynow.com/scaffold-safety-meeting-kit/
https://icwgroup.safetynow.com/quick-course-staying-safe-on-scaffolds/
https://icwgroup.safetynow.com/scaffold-safety-checklist/
https://icwgroup.safetynow.com/osha-scaffold-safety-overview/
https://icwgroup.safetynow.com/guidelines-for-scaffolding-safety/
https://icwgroup.safetynow.com/working-safely-with-supported-scaffolding-construction-safety-video/
https://icwgroup.safetynow.com/working-safely-with-supported-scaffolding-construction-safety-video/

