Picture This! Remember, You
Can’t Fly!

This photo was snapped in Australia, so it was probably a nice day
to be working outside, but this gquy is more than a little light on
fall protection equipment and other safety gear. One slip and he
could face some heavy personal consequences.

Picture This! ‘Scaf-fold’ Could
Prove to be Operative Word

This makeshift scaffold, made from ladders lashed together,
screams trouble even before anyone sets foot on it.

Picture This: Makeshift Bucket
Lift 1s a Safety Downer

Here's an example of how not to inspect a roof. This unsafe
practice provides no fall prevention nor protection against what
would likely be a fatal fall.
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Picture This! No Time to Rent a
Scissor Lift? No Problem

One of our subscribers snapped this photograph of a makeshift
scaffold/ladder combination set up in the box of a pickup truck.
It would have been a whole lot easier and safer to rent the
appropriate equipment for the job.

Picture This! You’'’ve Got to
Know When to Scaffold ‘Em

This picture illustrates a depressingly common half-measure in
construction—the use of an unsafe work platform that provides zero
fall protection to workers.

Picture This! Open Excavation
Beckons the Unsuspecting

Unprotected excavations and unguarded floor openings result in
countless preventable injuries and fatalities around the world
every year. Here's a picture illustrating this type of hazard.
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Picture This: Blow the Whistle
on This Fire Inspector!

Areas in front of fire hydrants are strict no-parking zones for
obvious reasons. But the fire inspector who parked here seems to
have not received the memo.

Picture This! Hazards by the
Barrel Full

Here’s an eye-popping photograph showing workers perched on
makeshift scaffolding that could shift or snap without warning.

Picture This! Something’s on a
Roll, but it Isn’t Safety

This photograph was taken in Indonesia, but workers all over North
America often place themselves in similar danger by attempting to
lift or roll heavy objects that could crush them if they lost
control of those items. In this photo, workers are seen pushing a
huge log up a steep ramp to a truck bed.
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Picture This! Double Trouble 1in
This Lifting Arrangement

This photograph depicts the dangerous combination of two pieces of
lifting equipment being used to elevate a worker. Worse, someone
is standing or walking directly under this dangerous situation.

Picture This! Maintenance
Acrobatics

Balancing one-handed on a railing several feet above the ground
without any form of fall protection could be this maintenance
worker’s downfall.

Picture This! Wrong Side of the
Fence

Want to show your employees an example of unsafe work practices?
This construction worker is a frightening example of being a step
away from a fatal fall.
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Picture This! Leaning on the
Wrong Side of Safety

This worker could be caught between shards of glass and a hard
place as a result of leaning against a window.

Picture This! He’s Not on Board
With Safety

Try bending sharply at the waist for a minute and then stand up.
Feel dizzy? Now imagine doing it while standing on two narrow
boards high above the ground, with nothing but hard ground to
break your fall should you lose your balance.

Picture This! A Glowiling
Recommendation for PPE

Molten metal and jeans and a T-shirt have no business being in
close proximity. But this photograph shows a woefully unprotected
worker getting up close and permanent with red-hot metal.
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Picture This! Girder Wrangler
Tempts Fate

Heavy clothing, zero fall protection and working over water could
prove to be a losing proposition for this worker.

Picture This! Emergency Exit
Fail

Tragedies from the past carry important safety lessons, but
unfortunately, those 1lessons aren’t always heeded. Locked
emergency exit doors continue to be a problem in the modern
workplace, 102 years after 146 workers locked inside a New York
clothing manufacturing plant perished in a fire.

Picture This: Cookies and Fire
Extinguisher Share Aisle 1

Better hope there’s not a fire or precious time could be lost
trying to free this fire extinguisher from its awkward position.
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Picture This! Safer by the
Handful

Winter of 2013 hit many parts of North America hard, leaving
treacherous driving and walking conditions. Workplaces need to lay
down plenty of salt or ice-melting pellets to keep walkways safe
and navigable for workers, customers and visitors.

Picture This! Three Little
Words Versus One Big Risk-Taker

If a picture is worth 1,000 words, this guy could start by paying
a little attention to the three little words staring him in the
face. One slip and he could be staring at a more dazzling kind of
stars than the ones on this banner.

Picture This! McDonalds’ Crane
is.. Whack

A mobile crane operator and customers inside a fast food
restaurant got a surprise when the crane toppled while hoisting a
chiller unit. Thankfully, no one inside or outside was injured.
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Picture This! A High-Level Head
Scratcher

Why would anyone lean a ladder against a wall over an uncovered
hole?

Picture This! Zip Tie 1, Fire
Extinguisher 0

Zip ties are an ingenious invention, but this photograph
illustrates a less-than ingenious use for one. It is shown
securing a fire extinguisher, which won’t be helpful to anyone
trying to quickly free it during a fire.

FUNDAMENTAL 55: Cannabis
Workplace Safety for Employers

Key Takeaways:

»Distinguish between risk management and impairment
management

» Explain why the language of impairment is ineffective in
safely adapting to the legalization of cannabis

» Differentiate between effective and ineffective approaches
to employees’ consumption of cannabis

» Recognize the most common deficits in safety programs
regarding cannabis

= Assess employers’ safety programs regarding cannabis against
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best practices

= Access resources to address gaps in employers’ safety
programs

» Identify the most effective choice in a given scenario about
employees’ cannabis use.

Course Description
This course will cover workplace safety regarding cannabis use.

How to Avoid Repeat Violations
at Multiple Facilities

Find out why companies that have multiple sites are at greater
risk of “repeat” OSHA violations, even if those companies
generally have exemplary safety records.

How To Avoid Repeat Violations At Multiple Facilities

An OSHA citation is never a good thing. But being cited for a
repeat violation is especially serious. In addition to penalties
of up to $70,000 per offense, repeat violations can land you on
OSHA’s Enhanced Enforcement Program (EEP) hit list and embarrass
your company.

Repeat violations don’t happen just at companies that don’t care
about safety. Even companies with exemplary safety records can get
hit with repeat violations, especially if they have more than one
facility. The reason for this is that OSHA treats all facilities
of the same company as a single entity for enforcement purposes.
So if one facility gets cited and another facility owned by the
company gets cited for the same or similar violation, it’s
considered a repeat violation-even if the two facilities are in
different states thousands of miles apart!

If your company has multiple sites, you need to keep it from
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getting hammered for repeat OSHA violations. We’'ll show you how to
do that. There’s also a Model Brief in Tools that you can use to
educate your facility administrators and mobilize and coordinate
their compliance efforts.

What the Law Says

To assess the risk of repeat violations, you first need to
understand how OSHA enforces its standards against employers with
multiple facilities. The OSHA Field Inspection Reference
Manual, that is, the guidelines OSHA gives to its inspectors and
enforcement agents, sets out different kinds of violations. A
repeat violation basically occurs when OSHA cites an employer for
the same or “substantially similar” hazardous condition within
three years.

Many repeat violations involve citations against the “bad eggs”-
the employers who don’t care about safety and fail to abate
hazards. Example: OSHA cites a factory owner for inadequately
training workers who handle hazardous materials. The owner brushes
it off and makes no changes. A year later, OSHA does a follow-up
inspection and discovers the problem still persists. The owner
could be cited for a repeat violation.

But it’s not always the bad eggs that get hit. Sometimes well-
intentioned employers are cited for repeat violations. Things can
get especially tricky when a company has more than one facility.
That’'s because substantially similar violations at separate
facilities count as repeat violations against the company as long
as the two facilities are under the jurisdiction (i.e., legal
authority) of the same OSHA Area Office (or in the same state if
the facilities are in one of the 21 states that have their own
state OSHA plan).

SSOL Says: As a practical matter, OSHA doesn’t always follow
territorial limits when issuing repeat violations. OSHA checks its
national database to see if a company has other facilities outside
the area and whether they’ve been previously cited for the same or
similar violation, attorneys say. If so, OSHA might cite the
employer for a repeat violation. If you’re not sure which OSHA



Regional and Area office your facilities are 1in, go
to: http://www.osha.gov/html/Ramap.html.

EEP Raises the Stakes

Avoiding repeat violations has become especially important because
of OSHA’'s EEP. Described by former OSHA Administrator John Henshaw
as an effort to “put more tenacity and teeth in” OSHA enforcement,
the EEP targets companies with dubious safety records for extra
scrutiny and tougher penalties. Being cited for repeat violations
is one of the ways a company can get on the EEP hit list.

More precisely, OSHA puts companies with “high gravity” violations
on a “targeted employer” 1list. Repeat violations are considered
high gravity. Moreover, if any one facility has a repeat
violation, all the other facilities owned by the company end up on
the list. This is true even if those other facilities have perfect
safety records.

Three Steps to Avoid Repeat Violations

EEP makes it more important than ever for companies with multiple
facilities to avoid repeat violations. To do this you must
establish and implement a process for communicating and
coordinating OSHA compliance efforts. There needs to be a system
so that when one facility gets cited for a hazardous condition the
administrators of all the other facilities know about 1it.
Administrators can then assess if the same hazards exist at their
own facility and, if so, take steps to address them.

Experts suggest using a combination of three methods to coordinate
compliance efforts across facilities:

1. Sharing of OSHA Inspection Data. Have each facility
administrator forward a copy of any OSHA inspection files
and correspondence to corporate headquarters or another
central location for distribution to all other facilities.
The files should contain inspection notes, photos,
corrective actions and other materials.

2. Creating a Coordinating Committee. Designate a
representative from each facility to serve on a joint
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compliance committee. The committee should meet regularly to
report on their respective compliance initiatives and
inspection results so administrators knows what’s going on
at all the other facilities.

3. Distributing Reports. Corporate headquarters should create
and distribute a monthly report highlighting and summarizing
compliance activities at each facility. The report would
also summarize the results of any recent inspections or
enforcement actions by OSHA.

Brief Facility Administrators

To coordinate OSHA compliance among multiple facilities you must
educate facility administrators. You need to explain what you want
and expect them to do and why. You can use or adapt the Model
Briefing in Tools. Like our model, your Briefing should:

 Explain what repeat violations are and why they’'re so
important to avoid;

= Explain how a violation at one facility counts against other
facilities; and

» Describe the measures the company is taking to coordinate
compliance efforts and avoid repeat violations.



