Near-Misses Matter: Building a
Culture That Reports and Learns
Meeting Kit

WHAT'’S AT STAKE

Near-misses are warning signs that something almost went very
wrong and ignoring them is a missed chance to prevent a serious
injury. When close calls go unreported, the same hazards stay in
place until someone gets hurt, sometimes with life-changing
consequences. What'’'s at stake is more than one incident, it’s
whether your workplace learns from small mistakes or waits for a
major accident to force change.

WHAT'S THE DANGER

The danger with near misses is that they feel harmless because no
one was hurt, which makes them easy to ignore. When close calls
aren’t reported, the same unsafe conditions remain in place,
quietly setting the stage for a serious injury or fatal incident.

Why Near-Misses Turn into Real Accidents

Near-misses expose gaps in controls, procedures, or awareness.
Without investigation or follow-up, those gaps don’t fix
themselves, they repeat until timing, speed, or luck runs out.

Common Reasons Near-Misses Go Unreported

» Believing it was just bad luck or a one-time event
» Fear of blame, discipline, or embarrassment

» Thinking reporting will slow down work

= Assuming someone else will report it

The Bigger Risk to the Workplace

When near misses are ignored, hazards become normalized and
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workers stop speaking up. Over time, this weakens safety culture,
increases repeat incidents, and turns preventable close calls into
serious injuries that affect people, operations, and trust.

HOW TO PROTECT YOURSELF

Near-misses are early warnings that something in the job,
environment, or process almost failed. Treating them seriously
helps stop injuries before they happen and protects everyone on
site.

Understand Why Near-Misses Matter

A close call shows where controls, procedures, or awareness broke
down. The only difference between a near-miss and an injury 1is
timing or luck, and relying on luck is never a safe strategy.

Pause Work and Reassess Conditions

After a near-miss, stop and look around before continuing. Ask
what changed, what was missed, and whether the task is still safe.
Fatigue, distractions, or unexpected conditions are often involved
and need to be addressed.

Create a Speak-Up Culture

Workers need to feel safe reporting close calls without fear of
blame or discipline. When people speak up, hazards are corrected
sooner and trust grows across the team.

Turn Close Calls Into Prevention

= Secure the area so no one else 1is exposed

 Report the near-miss while details are still clear

= Describe what almost happened, not just the outcome

= Correct the hazard immediately if it is safe to do so
» Reset focus before returning to the task

Share Lessons, Not Blame

Near-misses should be discussed during safety talks and shift
meetings so others can learn. Sharing experiences builds awareness



and helps prevent repeat incidents across the workplace.
Protect Yourself and Others

Every near-miss report protects more than just the person
involved. It prevents injuries, strengthens safety systems, and
reinforces the idea that learning from close calls is how a safe
workplace is built.

FINAL WORD

Near-misses are warnings, not accidents that “almost don’t count.”
When you slow down, speak up, and report close calls, you help
prevent the next one from becoming a serious injury.




