Near-Miss to Case Study:
Learning from Close Calls
Before They Cost Meeting Kit

WHAT'’S AT STAKE

A near-miss is the most valuable safety event you can have, and
the most wasted. Something went wrong, nobody got hurt, and now
there’s a choice: treat it as a close call and move on or treat it
as data and change something. The organizations that build real
safety records do the second thing. They take near-misses
seriously because they understand that the same sequence of
events, with one variable shifted, becomes an incident with a very
different ending.

WHAT’S THE DANGER

There are several things that prevent near-misses from becoming
the improvements they should be:

= Workers don’t report them because they’re afraid of blame,
extra paperwork, or being seen as the person who ‘almost
caused something’.

= Reports get written off as ‘worker error’ without asking
what drove the error, leaving the real hazard in place.

= Nothing visibly changes after a report is submitted, so
workers stop reporting because it seems pointless.

» The gap between the event and the report gets too long and
the details go fuzzy, making a useful investigation
impossible.

» The near-miss gets treated as a minor event because nobody
was hurt, ignoring the fact that the hazard was fully
present.
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HOW TO PROTECT YOURSELF

Report It Before You Leave

Memory fades fast. So does the urgency. If you witnessed or
experienced a near-miss, report it the same day, before the shift
ends. A quick report with accurate detail is worth ten times more
than a thorough report filed a week later when the sequence of
events has blurred. Speed is what makes the report usable.

Make the System Safe to Use

If reporting a near-miss on your site leads to blame rather than
investigation, that’s a problem worth raising with your safety
rep. Non-punitive reporting isn’t a nicety. It’s what makes the
system work. Workers who are afraid to report aren’t protecting
themselves. They’re sitting on information that could prevent the
next incident.

Look Past the Last Person in the Chain

When you're thinking through a near-miss, don’t stop at ‘they
weren’t paying attention.’ Ask what contributed to that. Good
root-cause questions include:

= Was the area designed in a way that created the conflict?

Was there time pressure that made the shortcut feel
necessary?

= Was the procedure clear and workable, or did it require
improvisation?

Was the right equipment or signage in place, or was
something missing?

Share It Beyond Your Immediate Team

A near-miss in one area is usually a warning for any area doing
similar work. Don’t keep the story inside your crew. Share it at
the next safety meeting, put it in the system so other supervisors
can see it, or bring it up at a toolbox talk. That’s how a close
call becomes a case study that prevents someone else’s incident.



Close the Loop

If you reported something, follow up on what happened with it. If
you're a supervisor, get back to the worker who submitted the
report and show them what action was taken. A report that goes
into the system and produces no visible response is one of the
fastest ways to end a reporting culture.

Include the Right Details When You Report

A near-miss report is only as useful as the information in it.
When you submit one, include:

» The exact time and location where it happened.

= What task was being done and what step you were on.

 What conditions existed (lighting, weather, equipment state,
noise level).

= Who was involved and who witnessed it.

 What you think allowed it to happen, even if you’re not
sure.

You don’t have to have all the answers. You just have to give
investigators enough to work with. A complete report turns a near-
miss into something actionable.

FINAL WORD

Every near miss is a warning that came without a cost. That'’s a
rare thing in safety, and it shouldn’t be wasted. Report it fast,
investigate it honestly, and share what you find.



