
Multi-Tasking  Distractions:
When Workers Have to Juggle It
All Picture This

This image shows an active construction site where a forklift is
moving along an interior road between work zones. The operator is
seated in the cab with one hand on the wheel and the other holding
a phone to his ear, his eyes angled slightly downward toward the
device rather than on the path ahead. Ahead of him, a worker in a
dark vest — not the required high-visibility green — has stepped
off  the  sidewalk  and  is  crossing  the  road,  unaware  of  the
approaching forklift. There are no designated pedestrian crossing
markings on the road. No spotter is present. No barrier separates
foot traffic from vehicle traffic in this area.

Two people are each doing what they think is manageable in that
moment — one taking a call, one crossing a road. Neither has full
situational awareness, and the forklift is closing the distance
between  them  without  slowing.  Distraction  does  not  require  a
dramatic lapse in judgment to be fatal. It requires only a moment
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of divided attention at the wrong place and the wrong time. On any
worksite where heavy equipment and people share the same space, a
phone  call,  a  glance  away,  or  a  moment  of  inattention  can
eliminate all reaction time before a worker even knows something
has gone wrong. Full attention is not a courtesy on a job site —
it is a survival requirement.


