
Mastering 6S Lean

Course Description
Implementing 6S isn’t about adding another layer of corporate red
tape; it’s about reclaiming those lost hours, boosting morale, and
dramatically reducing incidents. In this course, you’ll discover
how  each  “S”  not  only  prevents  waste,  but  also  creates
space—literally  and  figuratively—for  your  best  work.
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