Just Culture vs Blame Culture:
How We Learn & Improve Stats
and Facts

FACTS

- Blame Stops Learning: When the response to an incident is to
find and punish the responsible person, the investigation
stops at the individual — and the systemic conditions that
set them up to fail remain in place, ready to produce the
same outcome again.

= Just Culture Is Not No-Accountability Culture: A just
culture distinguishes between human error, at-risk behavior,
and reckless conduct — and responds to each differently. It
holds individuals accountable while also addressing
organizational failures and system pressures.

- Fear Kills Reporting: Workers who believe reporting will
result in discipline or embarrassment do not report. Every
unreported event is a lost opportunity to prevent the next
one.

» The Same System Produces the Same Results: Blaming a worker
and returning the workplace to its prior state guarantees
the incident will repeat. Changing the outcome requires
changing the system — not just the person.

= Psychological Safety Is a Prerequisite: Workers must believe
they can report errors and question unsafe practices without
consequences before any safety improvement system can
function. Without it, participation is performance.

- Leadership Sets the Culture: The response a supervisor gives
the first time someone reports a near-miss determines
whether anyone will ever report again. One punitive response
can silence an entire team for months.
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STATS

=A 2023 systematic review in BMC Public Health identified
fear of punishment, distrust of reporting consequences, and
perceptions of injuries as “part of the job” as the leading
reasons U.S. workers underreport injuries — all indicators
of a blame culture.

= Just 26 percent of workers say their safety concerns are
“always” taken seriously by management, according to an OSHA
Outreach Courses survey of 500+ workers.

=A 2025 NSC report found 78 percent of serious workplace
incidents were preceded by one or more unreported near-
misses — events that would have been actionable in a just
culture.

» Organizations with formal near-miss reporting programs saw a
23 percent reduction in major accidents within three years,
according to the same 2025 NSC report.

» Research published in Frontiers in Health Services in August
2025 confirmed that just culture significantly improves
incident reporting rates and enables organizations to
identify systemic vulnerabilities that would otherwise go
undetected.

= In Canada, OHS prosecution decisions frequently reference
whether management created an environment where workers felt
able to raise safety concerns — making just culture a legal
due diligence consideration, according to OHS Canada
Magazine, 2024.



