Introduction to the Local
Trucking Without Storage Safety
Playbook

Whether your drivers are hauling parcels, food, industrial
supplies, or mixed freight, local trucking without storage
presents a unique operational risk profile: short-haul routes with
high frequency, tight delivery windows, congested streets,
frequent customer interactions, and limited control over loading
zones or customer site conditions. You don’t manage a
warehouse—-but your drivers manage every single hazard between dock
and door.

This Safety Playbook is built specifically for OHS managers,
safety directors, and fleet supervisors responsible for non-
warehouse-based delivery networks. You’ll find nine practical
modules, each combining strategy, case examples, and hands-on
tools, along with three ready-to-deliver safety talks written in a
conversational tone for real-world use.

This isn’t theory. It’s the actionable safety framework your field
teams need—whether they’re driving box trucks, sprinter vans, or
mid-size freight rigs from terminal to customer and back again.

Inside the Playbook, you’ll learn how to:

1. Align Safety with Operations & Cost Control: Show how safety
improvements reduce delivery disruptions, vehicle damage,
injuries, and reputational harm.

2. Map Risks Across Shifts & Stops: Break down the specific
hazards your drivers face—from dock congestion and urban
driving to poor loading zone design.

3. Control Hazards with Purpose: Use the Hierarchy of Controls
to address risks at the driver, vehicle, route, and
customer-site level.

4. Reinforce Safety Culture On the Road: Build a team-led
culture through coaching, peer feedback, and dispatch-level
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reinforcement.

5. Train Drivers Where It Matters: Deliver targeted safety
training using mobile-friendly formats, ride-alongs, and
scenario-based coaching.

6. Investigate & Learn from Incidents: Set up systems to
capture close calls, investigate minor crashes, and embed
learnings into routing and policy.

7. Track What Works: Apply leading and lagging indicators tied
to route metrics, incident frequency, and driver behavior.

8. Plan for What's Next: Tackle the new wave of
challenges—fatigue from gig-style schedules, mobile
distraction, customer-site hazards, and weather volatility.

9. Engage Your Team with Real Conversations: Use the included
Safety Talks—on rear-docking injuries, blind spot turn
risks, and aggressive delivery timelines—to drive behavior
change with relatable, story-based coaching.

This isn’t a warehouse playbook retrofitted for trucking. It’s
designed for your environment—short-haul, high-frequency, and
high-pressure. Use it to protect your people, your cargo, and your
company—one safe delivery at a time.

- Module One

- Module Two

- Module Three
- Module Four
- Module Five

- Module Six



Module Seven
- Module Eight

- Module Nine

- Module One

Module 1: Strategic Alignment & the Business Case for Safety in
Local Trucking

In local trucking without storage, every shift is a moving
operation—-multiple stops, compressed timelines, unpredictable
delivery zones, and tight turns through neighborhoods, industrial
parks, or retail corridors. Safety isn’t just compliance-it’s
critical to delivery reliability, cost control, customer
satisfaction, and driver retention.

This module will help you:

1. Frame safety as a business enabler, not just a regulatory
must

2. Align safety priorities with operational goals (on-time
delivery, route efficiency, brand protection)

3. Quantify the real cost of local trucking incidents

4. Build leadership buy-in using language that resonates with
operations, finance, and customer success

1.1 Why Safety Is the Business

Let’s start with a simple truth: Injury-free, crash-free
deliveries are faster, cheaper, and more reliable. There is no
tradeoff between safety and productivity in local trucking.
There’s only short-term hustle vs. long-term sustainability.

Every incident costs you in five ways:

1. Direct Costs: Vehicle repair, injury claims, overtime to
" cover lost time



2. Indirect Costs: Delayed deliveries, missed windows,
rescheduling fees

3. Reputation Impact: Negative customer reviews, loss of
contract confidence

4. Driver Turnover: Fatigue, burnout, or frustration from poor
controls

5. Regulatory & Insurance Impact: DOT inspections, insurance
hikes, audits

And those costs add up—-one $12,000 fender bender with a minor
injury could cost you $40,000+ in total, once lost productivity,
customer penalties, and reputation loss are factored in.

1.2 What “Strategic Alignment” Looks Like

Safety gains traction when it speaks the language of operations,
finance, and customer success.

Here’s how to reframe your safety conversations:

Traditional Framing Aligned Business Framing

“Our injury reduction plan reduces

“We need PPE compliance.”
P absenteeism and delivery delays.”

“Near misses are “We’'re missing early-warning data
underreported.” that helps protect customer SLAs.”

“Daily equipment checks reduce

“We should do more ,
breakdowns and on-route service

inspections.”

calls.”
“We need to train drivers | “Proactive training cuts crash costs
better.” and protects our insurance rating.”

Every safety activity should point to an outcome that matters to
the broader business.

1.3 Where Safety Adds Measurable Value
1. Delivery Performance

» Safe drivers maintain better control under pressure, even



during peak windows

» Reliable routing improves with reduced crash risk and fewer
unscheduled delays

= Time lost to on-site incidents can delay multiple customers
downstream

2. Cost Containment

 Preventing a single strain injury saves $10K-—$15K in claims
and modified work

= Avoiding a vehicle collision can eliminate $8K—-$30K in hard
and soft costs

= Reducing crash rate by 20% can trigger insurance premium
discounts

3. Customer Confidence

= Major shippers now include safety KPIs in contract renewals

= A clean safety record wins more routes and builds trust

» Incident-free records reduce escalations and complaint
volume

4. Driver Retention

Drivers stay longer when they feel physically safe and
respected

» Peer safety recognition and coaching improve morale

= Low-injury environments reduce turnover and training churn

1.4 Getting Leadership on Board

To win leadership support, safety messaging must shift from “avoid
fines” to “protect margin and service.”

Key talking points when briefing your leadership team:

= “Each lost-time injury adds an average of $15K in indirect
cost. With a 2% reduction, we save $60K this year.”

= “We had 42 days of lost deliveries due to minor crash
cleanups last year—-roughly 10% of our schedule buffer.”

» “Training our team on safe lift and entry techniques could
cut our driver injury rate by 30%—and reduce overtime



needs.”

= “Our top client flagged vehicle cleanliness and driver
professionalism as reasons they’d pause contract renewal.
Safety culture is part of brand perception.”

Pro tip: Use metrics from Module 7 to support these claims.
1.5 Sample Strategic Safety Goals

To align with company goals, safety objectives should be outcome-
focused:

Company Goal Aligned Safety Metric

On-time delivery rate =

08 Crash-free miles per driver per month

Reduce overtime cost b
u vertt y Injury-free shifts tracked weekly

10%
Win 3 new major customer Maintain a 12-month zero-incident
accounts record for top-tier clients

Improve driver retention | Reduction in fatigue-related incident
by 15% reports

Safety shouldn’t be an extra program—it should be embedded in
every operational goal.

1.6 Speaking the Same Language: Operations + Safety

You’'ll get more traction when your safety conversations echo
operations priorities. Try reframing messages like this:

Instead of saying. Try saying.

“Daily walkarounds help reduce
breakdowns and keep drivers
moving.”

“We need to enforce pre-trip
inspections.”

“Let’s launch a new Safety “Short, shift-start huddles can
Talk series.” cut our crash rate by half.”




Instead of saying. Try saying.

“Drivers aren’t reporting “We’'re missing low-cost fixes that
near misses.” can avoid high-cost delays.”

“Better training lowers our
exposure and speeds up
onboarding.”

“Our training program needs
updating.”

1.7 Module 1 Summary

In local trucking without storage, safety isn’t a side
project—it’'s your delivery insurance. It keeps your routes
running, your drivers working, your costs low, and your clients
happy. Aligning safety with strategic business goals transforms it
from a compliance task into a core competitive advantage.

Next up: Module 2-Hazard Mapping & Risk Assessment, where we’ll
walk through how to break down the local trucking delivery cycle
into discrete job tasks, assess real-world risk, and apply tools
like risk matrices, bowtie analysis, and FMEAs to spot exposures
early.

- Module Two

Module 2: Hazard Mapping & Risk Assessment for Local Trucking

Local trucking may not have a warehouse-but it’s far from simple.
Your drivers face shifting hazards all day long: tight urban
roads, inconsistent customer sites, fatigued routing, and on-the-
fly lift-and-carry demands. These risks often go unseen—until they
cause an injury or delay.

This module will help you:

1. Break down every task in a local trucking shift

2. Identify physical, environmental, ergonomic, and behavioral
hazards

3. Use qualitative and quantitative risk scoring

4. Apply advanced tools like bowtie diagrams and FMEAs



5. Prioritize controls based on actual exposure—not assumptions

By the end, you’ll have a mapped hazard profile tailored to your
operation, not a generic trucking checklist.

2.1 Job-Task Analysis: The First Step to Mapping Risk

A Job-Task Analysis (JTA) 1is your starting point. You break the
shift into distinct phases—and for each task, you identify:

= What could go wrong

» How likely it is

= How severe the outcome could be
 What controls exist—or are missing

Example Local Trucking JTA:

Phase Task Potential Hazard
Strain from overreaching or
Pre-tri Vehicle check
P missed fault leads to breakdown
Overexertion, trip hazard from
Loading Manual load-in .p ,
loose cargo, pinch points
o . , , Distracted driving, blind spot
Driving City navigation .. : :
collisions, lane intrusion
_ _ Crush hazard, fall risk,
Unloading Lift/gate use , ,
tailgate malfunction
Customer Slips on snow/ice, dog bites,
_ Foot transfer
delivery awkward entry paths
Return to _ Microsleeps, shortcutting
_ Fatigue
terminal procedures

2.2 Layered Hazard Categories

When 1identifying hazards, go beyond just “physical” or
“ergonomic.” Here'’'s a fuller list relevant to local trucking:

= Mechanical: Liftgates, rolling carts, tie-downs
- Environmental: Heat, cold, rain, fog, smoke



- Site-specific: Poor 1lighting, unmarked steps, overhead
obstructions

- Behavioral: Complacency, distraction, rushing under pressure

- Cognitive: Fatigque, distraction from GPS or dispatch apps

» Customer-controlled: Unsecured dogs, blocked driveways,
hostile interactions

Pro tip: Ask your drivers: “What’s the sketchiest thing you faced
last week?” Their answers reveal more than any form.

2.3 Risk Scoring: Simple But Powerful
Use a basic 3x3 or 5x5 risk matrix to score each hazard by:

= Likelihood (How often could it happen?)
= Severity (What’s the worst credible outcome?)
= Exposure (How often are workers exposed?)

Example:
Hazard: Unsecured dog at delivery

» Likelihood: 3 (frequent)

= Severity: 2 (moderate bite injury)
 Exposure: 3 (multiple times daily)

- Total Risk Score: 18/25 = High Priority

Once you've scored your top 25 hazards, sort them by total score
to drive your control plan (see Module 3).

2.4 Using Bowtie Analysis to Visualize Risks

A Bowtie Diagram maps how a single hazard could lead to an
incident and what barriers are in place to prevent or mitigate it.

Example: Fall from Liftgate

- Hazard: Operating liftgate on uneven ground

= Top Event: Loss of balance or equipment tip

 Threats: Sloped surface, improper positioning, rushing

- Preventive Controls: Level site checks, training, wheel
chocks

= Consequences: Fall, load tip-over, injury



= Mitigating Controls: PPE, fall arrest use, spotter assigned

Bowties help you communicate risk to frontline teams and
leadership in a visual, intuitive format.

2.5 Applying FMEA (Failure Modes and Effects Analysis)

FMEA is useful for recurring tasks—like liftgate operation, pre-
trip inspection, or loading.

Each component is analyzed for:

- Potential failure mode (e.g., hydraulic leak)

- Effect (e.g., unstable platform)

- Cause (e.g., worn seals, missed inspection)

» Current controls (e.g., visual inspection)

- Recommended action (e.g., switch to checklist + torque spec

validation)

Rank the Risk Priority Number (RPN) by multiplying:

= Severity (1-10)
= Occurrence (1-10)
= Detection (1-10)

This drives prioritization of improvements to your procedures and
training.

2.6 Turning Hazards Into Actionable Maps

Take the top 10-15 risks and create a visual hazard map by route
or zone. Include:

» Loading docks

= High-risk intersections

= Known aggressive dogs or customer complaints

 Frequent fatigue zones (e.g., long straightaways before
terminal)

= Seasonal slip zones (e.g., shaded icy areas)

Distribute these maps to your team. Update them quarterly with
feedback and near-miss data.



2.7 Common Overlooked Hazards in Local Trucking

Based on incident data from similar operations, here are the
hazards that often go unnoticed-but drive real risk:

- Rear-over step downs: Drivers jumping off the last 12 inches
of the cargo area

- Inside-cab twisting: Reaching into the back seat from the
driver’s position

- Fogged mirrors or backup cams: Especially after rain or in
humid mornings

» Loose hand trucks: Poorly secured during transit, turning
into projectiles

= Misjudged curb heights: Leading to ankle rolls or trip/fall
events

Start your inspection walks and hazard talks with these in mind.
2.8 Engaging Drivers in Risk Assessment

You’'ll get better data—and more buy-in-when drivers help spot and
score risks.

Try these tactics:

= Monthly “Route Risk Roundtable” where drivers map the top
three hazards from their route

= Add a field to daily checklists: “Did you see a new hazard
today?”

» Give $25 rewards for verified hazard reports that lead to
control improvements

» Involve senior drivers in walkthroughs with new hires to
call out real-world exposures

2.9 Module 2 Summary

Hazards in local trucking aren’t always obvious. They’'re layered,
scattered, and often subtle-until something goes wrong. By
breaking the work into phases, engaging your drivers, and applying
tools like JTAs, bowties, and risk scoring, you get a clear view
of what needs fixing—and why.



Next up: Module 3-Control Strategies & the Hierarchy of Controls,
where we’ll build out real, layered solutions for the risks you’ve
just mapped, using proven engineering, administrative, and
behavioral interventions that work in short-haul delivery
environments.

- Module Three

Module 3: Control Strategies & the Hierarchy of Controls for Local
Trucking

Identifying hazards is only the beginning. What matters most is
how you control them—practically, effectively, and consistently
across your fleet. In local trucking, where each driver operates
solo and visits dozens of customer sites, layered controls are
essential. You can’t engineer every risk away-but you can design a
system that anticipates and mitigates them.

This module will help you:

1. Apply the Hierarchy of Controls to real-world trucking
hazards

2. Differentiate between engineering, administrative,
behavioral, and PPE controls

3. Build redundancy into your system (because one layer 1is
never enough)

4. Tailor controls to your specific operational environment

5. Build checklists and coaching plans to reinforce them daily

3.1 The Hierarchy of Controls-Trucking Edition

The traditional safety control pyramid ranks solutions by
effectiveness. From most to least effective:

1. Elimination — Remove the hazard entirely
2. Substitution — Replace the hazard with something less risky

3. Engineering Controls - Design out the hazard through
equipment or tools
4. Administrative Controls - Policies, procedures, and

scheduling



5. PPE — Personal protective equipment as the last line of
defense

Let’s see how each applies in the local trucking without storage
context.

3.2 Elimination & Substitution
These are tough in trucking-but not impossible.
Examples of Elimination:

» Discontinue deliveries to locations with known uncontrolled
dogs or unsafe stairways

= Remove excessively heavy or oversize items from driver lift
requirements—use 2-person delivery or pallet drop

Examples of Substitution:

 Replace older, heavier hand trucks with ergonomic, stair-
climbing models

= Switch to electric liftgates with automatic stops instead of
manual platforms

= Use soft strap tie-downs instead of hard metal bars that
cause hand injuries

The key 1is asking: Does this hazard need to exist? Can we do the
task differently?

3.3 Engineering Controls

Engineering is your next best line of defense-changing the
environment or equipment so the hazard is less likely to cause
harm.

Top Engineering Controls in Local Trucking:

= Slip-resistant van steps and grab handles (especially for
wet conditions)

= Interior LED lighting for early morning or evening
deliveries

= 360° camera systems or extended blind-spot mirrors for urban
turns



= Hydraulic liftgates with limit sensors and safety rails

- Automatic cargo securement devices (reduces driver strain
and load shifts)

- Weather kits preinstalled in each vehicle: thermal blanket,
flashlight, traction salt

These are front-loaded investments—but they pay off in injury
prevention, faster workflows, and driver retention.

3.4 Administrative Controls

Administrative controls are procedures, policies, scheduling
decisions, and training that influence how tasks are done.

Effective Admin Controls for Local Trucking:

- Staggered shift starts to reduce dock congestion and parking
competition

- Pre-assigned backup delivery zones to reduce last-minute
routing changes

- Customer Safety Profile tagging: known hazards, delivery
preferences, site instructions

- Fatigue management protocols: max hours on road, required
break times

- Daily vehicle safety checklists: lights, tires, tie-downs,
mirrors, cargo balance

» Incident reporting system with mobile access and optional
anonymity

Standard Operating Procedures (SOPs) to Create or Review:

= Securement & loading SOP

» Liftgate operation SOP

= Stairs and porch entry SOP

= Incident escalation and customer hazard report SOP

Administrative controls only work if they’'re followed
consistently—so build in accountability and reinforcement (see
Module 4).

3.5 Behavioral Controls



This layer focuses on what drivers actually do—how they move, make
decisions, and respond under pressure.

Behavior-Based Safety (BBS) Examples:

» Always maintaining 3 points of contact when entering or
exiting the truck

= Scanning intersections twice before making left turns

= Performing a “curb check” before stepping down with a heavy
box

= Communicating with dispatch when conditions change (e.g.,
weather, blocked delivery point)

 Wearing visibility gear even in daylight hours

To influence behavior:

» Use ride-alongs and peer coaching to correct habits in real
time

- Create job aids and reminder signage in vehicles

» Recognize safe behavior publicly (weekly shout-outs,
recognition boards)

Behavioral reinforcement must be positive and regular-not just
discipline after the fact.

3.6 PPE: The Final Barrier

PPE should never be your first or only solution-but it plays a
critical role in trucking.

Essential PPE for Local Trucking:

= High-visibility vests (ANSI Class 2 or 3 depending on
exposure)

= Cut-resistant gloves for handling packaging, straps, and
damaged goods

- Steel- or composite-toe boots with slip-resistant soles

» Weather-rated gear (cold-rated gloves, waterproof shells, UV
protection)

= Hearing protection for loading areas with high noise levels

= N95 masks for poor air quality days (see Module 8)



Make PPE availability easy and replacement painless. Nothing
undermines usage like barriers to access.

3.7 Layered Control Example: Slips and Falls on Icy Steps
Let’s take a real example and build layered controls:

Hazard: Driver slips on icy customer steps

Control Layer Action
. _ Pause deliveries during black-ice weather alerts;
Elimination _
allow reschedule without penalty
, , Switch to route timing that avoids early morning
Substitution
frost
, , Provide salt, mini shovel, and shoe traction
Engineering . :
grips in vans
. , Require weather condition check before each shift
Administrative . :
and hazard flag in dispatch notes
, Train “boot stomp + stair tap” habit before
Behavioral :
stepping down
PPE Slip-resistant boots with proper tread and
thermal rating

Each layer reduces risk—together, they make the hazard manageable.
3.8 Control Verification & Maintenance
Controls mean nothing without follow-through.

= Assign a control “owner” for each top 10 risk: their job is
to review effectiveness monthly

» Use pre-shift checklists and ride-alongs to verify real-
world usage

»Log control failures or workarounds to identify where
retraining or re-engineering is needed

= Track PPE inventory monthly and replace proactively—-not
after complaints



Pro tip: Every incident investigation should ask: Which control
failed-or was never applied?

3.9 Module 3 Summary

Effective control strategies in local trucking come from layering
solutions—eliminating what you can, engineering what you can’t,
and building the habits, procedures, and gear that keep drivers
safe under pressure. No single solution is perfect. But the right
mix makes your operation resilient, repeatable, and safe at scale.

Next up: Module 4-Building Safety Culture in the Cab and on the
Curb, where we’ll explore how to reinforce these controls every
day through leadership behavior, peer influence, and supervisor
coaching that actually sticks.

- Module Four

Module 4: Building Safety Culture in the Cab and on the Curb

You can issue policies, design training, and buy the best gear-but
unless your people believe in safety, it won’'t stick. That’s where
culture comes in.

In local trucking, drivers spend most of their day solo. They’'re
navigating traffic, unloading cargo in unpredictable conditions,
and managing delivery pressure—often without direct supervision.
That means culture-the shared values, habits, and expectations-has
to be baked into every decision they make on the fly.

In this module, you’ll learn how to:

1. Foster visible leadership at all levels—from supervisors to
senior ops

. Use peer influence to reinforce safety standards

. Establish daily rituals that embed safety into routines

. Recognize and reward safe behaviors

. Develop a culture where speaking up is normal and expected

g B~ W N

4.1 What Is Safety Culture in Local Trucking?



At its core, safety culture is “what people do when no one 1is
watching.”

In local trucking, that looks like:

» A driver refusing to deliver to a house with icy steps—even
if it means calling dispatch

» A co-worker reminding you to use the dock plate—even when
you're in a hurry

= A supervisor saying, “Take your time-safe beats fast,” and
meaning it

= A new hire reporting a near miss without fear of blame

Culture isn’t a poster. It’'s the daily choices your people make,
shaped by leadership, systems, and trust.

4.2 Leadership Drives Culture-Top Down and Middle Out

Frontline leaders (dispatchers, supervisors, route planners) have
the most impact. They either model the standard or quietly
undermine it.

Ask yourself:

When a driver reports a broken hand truck, do we thank
them—or sigh?

Do our leads wear PPE consistently—or only when HQ visits?

= Are we rushing shift briefings—or using them to reinforce
expectations?

Best Practices:

- Weekly “Safety Spotlight” in toolbox talks or shift huddles

- Ride-alongs where leaders observe and coach-not just correct

 Monthly safety walk-and-talks between ops managers and
drivers

- Leadership training that includes communication, coaching,
and handling resistance

Leadership credibility = consistency over time.

4.3 Peer Influence: The Silent Enforcer



People care most about what their peers expect.
That's why peer-to-peer accountability is key:

 When one driver checks his tire treads before a shift,
others notice

 When a teammate calls out unsafe lifting, it matters more
than management saying it

= When a driver shares a shortcut workaround, it spreads like
wildfire—good or bad

Build Peer Influence by:

= Assigning Safety Champions—respected drivers who model and
promote safety

= Creating buddy systems for new hires

= Hosting driver-led discussions on route hazards, not just
top-down training

- Recognizing peer-nominated safe behavior monthly (see 4.5)

4.4 Daily Safety Rituals That Stick

Rituals create culture. They don’t have to be complex—but they
must be consistent.

Top Rituals for Local Trucking Teams:

1. Pre-Trip Safety Circle: 5-minute group huddle before
rollout—cover one hazard, weather check, PPE scan

2. First Drop Hazard Scan: Drivers snap a photo or voice-record
any site hazard on their first delivery

3. End-of-Shift “One Risk Report”: Each driver names one hazard
they saw that day—texted to a group thread or logged in-app

4. Friday Feedback Loop: Supervisor shares back top themes from
driver inputs that week-“We heard you, we fixed this..”

Repetition makes these routines invisible but powerful.
4.5 Recognition and Reinforcement
People repeat what gets noticed and rewarded.

Recognition doesn’t need to be big-it needs to be genuine and



timely.
Ways to Reinforce Safe Behavior:

= “Caught You Safe” cards: handed out for smart behaviors
(e.g., perfect lift form, voluntary near-miss report)

= Safety BINGO: every safe behavior = one square; blackout =
prize

= Peer shout-outs on a board or group message thread

= Monthly Safety Star: peer-nominated, gets preferred parking,
lunch, or $50 card

= Team performance bonuses tied to safety milestones—not just

speed or volume

Rule of thumb: For every one correction, give three
reinforcements.

4.6 Building a Speak-Up Culture

In many local trucking operations, silence is the biggest risk.
People don’t report issues because:

 “T don’t want to cause trouble”
= “T don’t think anything will change”
= “T might get blamed”

You need a psychologically safe environment where reporting is
normal, fast, and low-pressure.

Steps to Build Speak-Up Culture:

 Let drivers submit concerns anonymously (app, text, form)

= Say “thank you” for every report—publicly or privately

 Close the loop fast: If someone reports a hazard, show what
action you took

= Share near-miss stories weekly—not just incidents

= Train leaders on 1listening skills and non-defensive
responses

Pro tip: Use “What if..” language in training:

“What if a new hire doesn’t spot that icy patch? What could



happen—and how could we help them see it?”
4.7 Overcoming Culture Killers

You can do everything right—and still struggle—-if these “culture
killers” aren’t addressed:

Culture Killer Fix
Production pressure > Reframe goals: “On-time and injury-
Safety free” as the win
Inconsistent follow- Hold supervisors accountable for
through modeling policies

Identify and coach “alpha” drivers

Toxic peer influence .
undermining safety

Reinforce messages weekly in huddles

One-off training and coaching

Create multiple feedback paths and

Anonymous retaliation :
track usage metrics

Culture is fragile. It’s easier to maintain than repair.
4.8 Culture Audits & Maturity

You can measure culture-yes, really. Try this:

Quarterly Safety Culture Scorecard:

=% of drivers who submitted a near miss

% of PPE compliance on ride-alongs

- % of peer-nominated safe acts

= “T feel comfortable reporting concerns” score on anonymous
pulse survey

% of new hires completing buddy system or safety mentorship

Track these over time to see whether you’re moving toward:

» Dependent Culture — “We only act safe when told”
= Independent Culture — “I look out for myself”
 Interdependent Culture — “We look out for each other”



That’s the goal.
4.9 Module 4 Summary

A strong safety culture isn’t a slogan-it’'s the invisible force
behind every safe delivery. When supervisors model expectations,
peers reinforce them, and drivers feel heard and valued, you get a
team that drives safety every day-literally.

Next up: Module 5-Delivering Targeted Training for Drivers &
Supervisors, where we’ll build learning plans that work in real-
world conditions, from onboarding to route refreshers, with just-
in-time formats and coachable moments.

- Module Five

Module 5: Delivering Targeted Training for Drivers & Supervisors

In local trucking, training isn’t a one-and-done orientation-it’s
a continuous process. Drivers face evolving conditions: new
customers, route changes, seasonal hazards, and equipment updates.
Supervisors, meanwhile, need to coach in the field, handle safety
issues in real time, and support a culture of learning on the
move.

In this module, we’'ll help you:

1. Build role-specific training plans for drivers, leads, and
dispatch

2. Use blended learning—combining classroom, in-cab, and mobile
formats

3. Create realistic, scenario-based training rooted in your
actual deliveries

4. Track and verify competency—not just attendance

5. Use coaching and microlearning to reinforce training on the
job

5.1 Who Needs What? Role-Based Training Breakdown

Start with the job tasks and build from there. Here’s a quick map



of who needs what:

Role Key Training Topics

Vehicle inspections, liftgate use, safe lifting &
securement, route hazard awareness, customer
interaction, fatigue signs, inclement weather

driving, emergency protocols

Drivers

Coaching techniques, corrective action protocols,
Supervisors incident triage, culture-building, safety audits,
communication skills

Route risk assessment, fatigue flagging, emergency

Dispatchers . . . :
communication, driver support during events

Training must reflect the real risks of each role-not generic
safety theory.

5.2 Blended Learning: The Best of All Worlds

Adult Ulearners retain more when information is relevant,
practical, and repeated in different formats. Use a mix of:

= Instructor-led onboarding: 2-4 hours of in-person or Zoom-
based training for new hires

= E-learning modules: 10-15 minute mobile-friendly lessons on
core skills (e.g., slip prevention, liftgate SOP, customer
site safety)

= Job shadowing: Buddy system for first 2-5 shifts—learning by
doing

= Ride-along coaching: One-on-one feedback and observation

- Safety Talks: Short, scripted team discussions delivered
weekly

Pro tip: Don’t cram everything into day one. Spread core topics
over the first 30-60 days with check-ins and refreshers.

5.3 Training Topics That Matter

Here are the must-cover topics for local trucking crews—based on
injury trends, near misses, and field conditions:



Foundational Skills (Onboarding)

»Vehicle walk-around inspection (lights, tires, straps,
doors)

» Liftgate operation: loading zone awareness, pinch points,
controls

= Hand truck/stair dolly safety

 Parcel handling techniques: weight distribution, staggered
stance

= PPE usage: gloves, boots, hi-vis, weather gear

= Route review: top hazards by customer/site

Seasonal or Refresh Topics

 Winter driving: black ice, snow banks, traction gear

= Heat stress: hydration, symptom recognition, buddy check

= Customer aggression: de-escalation, leave-the-site protocols

= Slips and falls: wet van floors, porch steps, curbside
surprises

Advanced Skills (Annual)

= Emergency response: collisions, fires, major spills

= Securement audit: how to load “fail-proof”

 Fatigue science and personal pacing

= Speaking up: near-miss reporting, customer hazard alerts

Keep materials visual and field-relevant—photos, videos, and real
delivery scenarios beat long PowerPoints.

5.4 Competency-Based vs. Attendance-Based

“Completed training” doesn’t mean “can do it safely.” Competency-
based training focuses on observed skill, not just completion.

Competency Tracking Checklist:

» Pre-trip inspection: completes without prompt in under 5
minutes

» Liftgate use: safe deployment, no pinch or slip risk

» Load securement: all straps tight, nothing shifts during
turn



 Walking hazard scan: checks steps and porches before lifting
box

» Customer interaction: keeps safe distance, verbal warning
for pets or hazards

Supervisors or safety leads should observe and sign off each
skill. If a driver struggles—coach, retrain, or pair with a
mentor.

5.5 In-the-Field Coaching

Training doesn’t end after orientation. The best results come from
coaching during real-world work.

How to Coach Drivers Effectively:

1. Observe first. Don’t interrupt unless there’s an immediate
risk.

2. Ask questions. “What’s your plan for this set of stairs?”

3. Give micro-feedback. “Nice call using the shoulder strap for
that one.”

4. Correct privately. Never embarrass—build trust.

5. Document for growth. Track what’s improving and what needs
more work.

Set a goal for monthly field observations for every driver.
5.6 Microlearning for Maximum Retention

Use microlearning—short, focused pieces of content drivers can
review on breaks or during pre-shift:

= 60-90 second videos on topics like “Avoiding Porch Ice
Slips” or “Using the Curb to Reduce Lift Height”

 One-slide job aids posted in trucks

» Text-based quizzes (3 questions) after toolbox talks

» Push notifications from your LMS with one daily “Did You
Know?”

Even 3-5 minutes a day can make a measurable difference in
behavior.



5.7 Reinforcing with Safety Talks

Every week, drivers face new variables. That's why weekly Safety
Talks work:

= Scripted 3-5 minute conversations led by supervisors

= Topic rotates by season, incidents, or crew feedback

» Includes a story, key risks, do/don’t tips, and one action
to apply

Example: “This week'’s talk: ‘Preventing Package Crush
Injuries’—based on a near miss from Route 5 yesterday.”

SafetyNow provides over 200+ ready-to-use Safety Talks tailored to
delivery and transportation teams—no prep required.

5.8 Training Metrics that Matter

Don’t just track “X number of hours delivered.” Focus on what
drives performance.

Key Metrics:

% of new hires completing training milestones on time

- % of observed competencies vs. retrains

= Safety quiz scores

 Toolbox talk attendance rate

* Near-miss reports per driver (after hazard awareness
modules)

% of drivers receiving monthly field coaching

Use a simple dashboard or spreadsheet to track and visualize
progress.

5.9 Module 5 Summary

Great training is continuous, role-specific, and built into the
daily work—not just delivered in a classroom. In local trucking,
where the environment changes by the hour, your training needs to
be practical, fast, and reinforced often.

Up next: Module 6-Incident Management & Learning Systems for Local
Trucking, where you’ll learn how to capture near misses, analyze



incidents, and feed those insights into every other module—from
controls to training to culture.

- Module Six

Module 6: Incident Management & Learning Systems for Local
Trucking

Even with the best drivers and safest gear, things go wrong: a
near miss backing into a loading bay, a fender bender in rush
hour, a slip on a frosty step. The difference between a one-time
event and a recurring injury is what you do next.

A high-functioning safety system doesn’t just react-it learns and
improves. This module shows you how to turn every close call,
incident, and equipment failure into a feedback loop that
strengthens your operation.

You'll learn how to:

1. Capture and encourage reporting of all incidents and near
misses

2. Classify and triage events based on severity

3. Perform root-cause analysis (RCA) to uncover true
contributing factors

4. Create and follow up on SMART corrective actions

5. Embed lessons into procedures, training, and daily work

6. Monitor system performance and close the loop through PDCA

6.1 Reporting Incidents and Near Misses
Why It Matters:

= Most serious incidents are preceded by dozens of ignored
near misses.
= Reporting uncovers hazards before they hurt someone.

Make It Easy:

» Use mobile-friendly reporting forms: drivers can tap “Report
Near Miss,” select a type, and add a photo or voice memo.



= Allow anonymous submissions to reduce fear of blame.
Train crews that reporting = problem solving, not
punishment.

What to Capture:

= Slips/trips

= Load shift events

= Contact with dogs, low branches, or gates

» Aggressive driver behavior

 Equipment failures (liftgate, dolly, tie-downs)

» Traffic collisions (from close calls to actual fender
benders)

6.2 Triage & Classification

Set Clear Priorities:

Priority Example Action
Collision with injury, . o
. _ _ Investigate within 4
Critical vehicle fire, fall from g
. hours
height
. Slip with bruising, gate Investigate within 24
Significant P , , 9. 9 g
strike, failed strap hours
) Trip with no injury, minor Review within 5
Routine . .
scratch, reporting hazard business days

Centralized Logging:

= Use a shared Incident Log, tagging each case by type,
vehicle, route, and site.

= This makes trend analysis easy-e.g., repeated trip hazards
on Route 7 or frequent dolly failures after 6 months of use.

6.3 Root-Cause Analysis (RCA)

Don’t stop at “driver error.” Always ask: Why did it happen? Why
was that allowed?

Two RCA Tools:



1. 5 Whys (for simple events):
Example:

 Why did the box fall? - Dolly tipped.

= Why did it tip? - Load wasn’t balanced.

 Why wasn’t it balanced? - Driver rushed.

» Why rushed? - Tight schedule after dispatch delay.

» Why was there a delay? - No contingency for traffic
backup.

2. Fishbone Diagram (for complex events):
Categorize causes into:

= Equipment (e.g., faulty brake light)

= Environment (e.g., icy customer driveway)
 Process (e.g., no double-check before departure)
= Human Factors (e.g., fatigque, distraction)

Involve the right people-driver, dispatcher, supervisor, fleet
mechanic—so every angle is covered.

6.4 SMART Corrective Actions
Don’t just say “be more careful.” Fix the system.

SMART = Specific, Measurable, Achievable, Relevant, Time-bound

Hazard Action Owner Due
Unreported ice Add “report 1ic
P P Y Dispatch Next
on customer customer sites” field
_ Lead Monday
steps to daily log
Train all drivers on
Load shift in , , Safety End of
3-point securement 1n _
van Trainer week

Safety Talk

Replace all straps Fleet

Aug 31
older than 12 months Manager "g

Strap failure

Track Them:

» Use a Corrective Action Tracker dashboard.




 Review weekly with leadership or safety committee.

6.5 Embedding Lessons Learned
Make learning visible.

1. Safety Bulletins
= One-pager explaining what happened, why, and how you
fixed it
= Share in toolbox talks, Slack groups, or on breakroom
boards
2. Update SOPs & Checklists
= Revise your van inspection checklist if you learn that
ramp hinges fail in winter
» Add “walk up driveway first, not while carrying” if
that’s what caused a slip
3. Use Incidents in Training
 Build real scenarios into weekly Safety Talks
=“Last month, one of our drivers slipped while
rushing—let’'s talk about what we’d do differently.”

6.6 Monitoring & PDCA Loops
You don’t know if you’re improving unless you measure.
Key Metrics to Track:

 Near-miss reports per driver per month (target: 1-2)
% of corrective actions completed on time

= Repeat incident rate

= Time from report to closure

 Employee feedback on “Do I feel safe reporting?”

Use the PDCA Cycle:

= Plan: Choose a priority (e.g., reduce winter slips)

= Do: Roll out traction-aid kits and Safety Talk
 Check: Compare slip incident rate vs. previous month
= Act: Keep or adjust strategy—and document the results

Make this loop visible to your teams. Show them: “You reported X,
we fixed Y, here’s what changed.”



6.7 Encouraging a Reporting Culture
What stops reporting?

 Fear of blame

 Feeling that nothing changes
= Time pressure

= No clear process

How to Fix It:

 Celebrate reports (even near misses) publicly

 Have leads say, “Thanks for bringing that up” every time

= Keep forms simple: 2-3 fields max on mobile

» Reward the best report monthly (gift card, shout-out, small
bonus)

6.8 Module 6 Summary

Your best safety investments come after something goes wrong—if
you learn from it. A robust incident management and learning
system helps you reduce repeat events, improve systems, and turn
every close call into a step forward.

Up next: Module 7-Metrics, Monitoring & Continuous Improvement,
where we’ll build a data-driven dashboard for safety performance
and apply maturity models to help you evolve from reactive to
proactive.

- Module Seven

Module 7: Metrics, Monitoring & Continuous Improvement

You can’t manage what you don’'t measure. And in local trucking,
the right safety metrics don’t just track the past-—they shape the
future.

In this module, we’'ll help you:

1. Understand the difference between leading and lagging
indicators



. Choose high-impact metrics tailored to local trucking

. Build simple, visual dashboards to track progress

. Use safety maturity models to identify growth stages

. Run continuous improvement loops (PDCA) to drive system
evolution

U B~ W N

7.1 Leading vs. Lagging Indicators

Lagging indicators tell you what happened.
Leading indicators help prevent it.

Type Examples
) Injury count, vehicle damage, lost-time rate, workers’
Lagging
comp costs
i Near-miss reports, safety talk participation, field
Lead1ing

coaching hours, vehicle inspection pass rates

Balance both. Lagging tells the story. Leading changes the
outcome.

7.2 Picking the Right Metrics

Avoid vanity metrics. Choose ones tied to real safety behaviors
and risk reduction.

Key Metrics for Local Trucking:
Drivers

 Near-miss reports per month (target: =2 per driver)

» Pre-trip inspection completion rate (goal: 100%)

 Participation in Safety Talks (% attended monthly)

 Equipment defect reports (goal: rising trend shows reporting
culture)

Supervisors

» Field coaching hours logged/month
% of corrective actions followed up within deadline
 Incident investigations completed on time



Operations

= Vehicle damage per 100,000 km
= Slip/fall incidents per 1,000 deliveries
% of routes with documented site hazard profiles

Culture Metrics

= “T feel safe to report” (employee survey)
= “My supervisor reinforces safety daily” (survey score)

Keep it simple: 3-5 key metrics per role is enough.
7.3 Creating Your Safety Dashboard

Use a visual tool-spreadsheets, dashboards, or whiteboards—to make
metrics live and visible.

Example: Monthly Safety Snapshot

Metric Goal | Current Trend
Near-miss reports 40 27 improving
Pre-trip inspections complete | 100% 92% holding
Safety Talk attendance 95% 78% drop this month
Slips/falls 0 3 rising—investigate!
Corrective aiiiz? closure (on 905 385 close

Pro tip: Add color coding and show these metrics in your driver
lounge, safety meetings, or mobile app.

7.4 Maturity Assessment: Where Are You Now?

Not every company starts in the same place. Use this 4-level
maturity model to assess where you are—-and where you’re going.



hurt.”

Level Culture Systems Metrics
“We fix
. roblems when Informal ,
1. Reactive P Mostly lagging
someone gets processes

2. Compliant

“We do what'’s

Basic SOPs &

Lagging + some

required.” inspections leading
“We prevent .
, P Trainilng,
. incidents . : :
3. Proactive audits, Leading-driven
before they
., dashboards
happen.
) “Safety is Real-time
4. High- Y Integrated
e oem how we dashboards, PDCA
Reliability . safety + ops
operate. loops

Wherever you start, the goal is steady movement to the next level.

7.5 Plan-Do-Check—Act (PDCA): The Improvement Engine

Use this simple loop to drive continuous safety improvement.

Step 1: Plan

» Identify a problem: “Slips on icy steps are rising.”
= Set a goal: “Reduce slip incidents by 50% in 60 days.”

Step 2: Do

= Roll out new controls:

Talk

traction aids,

» Train drivers and update inspection forms

Step 3: Check

 Review incident data weekly
» Gather driver feedback: “Are the traction kits working?”

Step 4: Act

winter SOPs,

Safety

= Keep, modify, or replace the solution based on results




= Document changes to SOPs and share wins

Then.. repeat.

Run at least one PDCA cycle per month on your top 1-2 risks.
7.6 Engaging Your Team in Measurement

Metrics are not just for management. Involve everyone:

» Let drivers suggest metrics: “What should we track to stay
safe?”

» Post “top performer” boards: near-miss reporters, clean
inspections, positive customer safety feedback

» Use gamification: “5 inspections = 1 coffee card,” “Near-
miss of the month”

Make data a team sport, not a policing tool.

7.7 Common Pitfalls & How to Avoid Them

Pitfall Fix

Stick to a focused dashboard (max 10

Tracking too much ,
metrics)

Not acting on data Run monthly PDCA reviews to close the loop

Punishing bad numbers Focus on improvement, not blame

Inconsistent updates Assign one person weekly responsibility

Share wins and struggles openly with the
crew

No transparency

7.8 Module 7 Summary

Measuring what matters—then using it to drive action-is how good
safety programs become great. Whether you’'re reducing slips,
improving inspections, or preventing fatigue, your metrics should
guide the way.

Coming up next: Module 8-Anticipating Emerging Risks, where we’ll
help you stay ahead of tomorrow’s challenges: e-mobility hazards,



climate extremes, fatigue management, and more.

- Module Eight

Module 8: Anticipating Emerging Risks in Local Trucking

The risks we’re used to-like slippery steps, tight corners, and
heavy loads—aren’t going anywhere. But new challenges are emerging
fast in local trucking. From evolving delivery models and urban
traffic complexity to climate volatility and tech-related
distractions, tomorrow’s hazards are already showing up at today’s
job sites.

This module helps you stay ahead by:

1. Identifying new and under-recognized risks specific to local
delivery trucking

2. Understanding how technology and operational changes are
shaping driver exposure

3. Building proactive systems for spotting and managing
emerging threats

4. Equipping your teams with the tools and awareness to respond
safely

8.1 Mobile Distraction and App Fatigue

The New Normal:
Drivers now juggle:

= Dispatch notifications

» Route optimization pop-ups

» Customer chat pings

= Live tracking updates
ALl while navigating traffic and keeping an eye out for
pedestrians.

The Risk:
Multitasking behind the wheel-—even momentary—leads to:

» Missed signals



» Rear-end collisions
= Wrong turns and route anxiety
= Reduced awareness during loading/unloading

What to Do:

= Implement “No-Device Zones”: no screen use while in motion

- Use one consolidated app instead of three separate tools

= 0ffer voice-command options or Bluetooth interfaces

= Train crews in digital hygiene: when to check updates, when
to focus 100% on driving

8.2 Climate & Weather Volatility
Climate change is reshaping delivery hazards:

» Jce storms in shoulder seasons
= Unpredictable heatwaves
» Flash flooding or wildfire smoke

Impacts:

= Increased slips, trips, and visibility issues
 Driver dehydration, heat illness

= Van breakdowns due to road debris or overheating
 Lung irritation from air quality deterioration

Controls:

= Equip all vans with seasonal emergency kits (ice melt,
traction cleats, water, N95s, cooling towels)

» Build weather response protocols: e.g., adjust delivery
windows, reroute around hotspots

» Issue weather alerts via dispatch with route-specific advice

» Conduct seasonal “Weather Hazards” toolbox talks and pre-
shift check-ins

8.3 Battery & EV Hazards

As more fleets shift toward electric vehicles or plug-in hybrids,
new risks emerge:

= Charging incidents: fire risk from improper cords or



exposure

 Thermal runaway in lithium-ion batteries

- Limited noise: EVs are silent at low speeds—-risk for
pedestrian collisions

= Driver unfamiliarity: with braking profiles, torque, or
charge cycles

Controls:

= Train all drivers in EV-specific SOPs

= Require regular battery inspections

»Install visible charging station signage:
“Stop/Inspect/Connect” steps

- Use pedestrian alert systems for low-speed operation in
high-foot-traffic areas

8.4 Increased Urban Density & Loading Complexity

Deliveries are moving into tighter spaces—condos, pop-ups, shared
loading docks.

Emerging risks:

= Blind spots in narrow laneways

 Lack of safe parking or unloading zones

» Pressure from bystanders or customers to “just leave it
here”

» Interactions with unstable surfaces like gravel drives or
temporary access ramps

Solutions:

= Provide route-specific unloading instructions in dispatch
app

= Use cones and portable hazard signage in all vans

= Train on conflict resolution with impatient bystanders

= Partner with clients on safe unloading zone setup—include it
in service agreements

8.5 Health & Psychosocial Hazards

Beyond physical risks, delivery drivers increasingly report:



- Time pressure stress: tight windows, unpredictable traffic

= Social friction: angry customers, hostile pedestrians

- Fatigue: gig-style schedules, split shifts, long days
without consistent breaks

These can result in:

= Lower focus and slower reactions
 Heightened risk of slips or equipment misuse
= Mental burnout and turnover

Prevention Strategies:

» Rotate high-pressure routes among drivers

= Build micro-breaks into shift plans

«0ffer resilience and mental health resources (apps,
coaching, EAP access)

 Encourage use of debrief chats post-shift to talk through
frustrations

8.6 Anticipation as a Safety Skill
Teach your drivers and supervisors to scan the horizon for risks.
Monthly “What’s Changing?” Huddles

= Ask: What felt harder this month? What unexpected hazard did
you run into?

» Spot patterns: rising complaints about certain sites,
vehicle types, or interactions

Emerging Risk Log

= Track issues that don’t fit neatly into current categories
= Note when the same “oddball” issue shows up 2-3 times
= That’s your cue to investigate, document, and build controls

Pro Tip: Involve dispatchers—often the first to hear when routes
“feel off”

8.7 Partnering with Customers to Reduce Risk

Some of the toughest hazards are on customer property—and you



don’t control that space.
Common issues:

= Unshoveled driveways

= Unmarked hazards (steps, dogs, ice, potholes)
 Lack of clear delivery area

 Unsafe interactions with staff or pets

Solutions:

= Include “Safety Expectation Brief” in contracts or service
agreements

= 0ffer a customer checklist: “How to prepare your site for
delivery”

 Let drivers submit “hazard feedback” post-delivery that gets
compiled and shared with customers

8.8 Module 8 Summary

Today's delivery challenges aren’t the same as five years ago—and
they won’t be the same next year. Anticipating and adapting to
change is now a core safety skill.

From climate volatility and mobile distraction to psychosocial
fatigue and EV-related fire risks, this module helps you keep pace
with change, adapt systems, and train your crews for what’s
next—not just what’s always been.

Next up: Module 9-Three Safety Talks your supervisors can read
aloud to your team. They’ll cover urban loading zone hazards,
turn-related collisions, and managing stress on high-pressure
delivery days.

- Module Nine

Module 9-Three Safety Talks

Safety Talk #1: ‘“Navigating Urban Loading Zones Without Injury or
Incident”



“Alright team, gather around. Before we roll out today, I want to
hit pause and talk about something that’s caused more near-misses
than anything else in the last 3 months: urban loading zones.

You know what I mean-the downtown restaurant with barely enough
room to unload, the pharmacy with no dock and a steep curb, the
alley that’s technically a ‘delivery access’ but is blocked half
the time by parked <cars. These spots aren’t just
frustrating—they’'re flat-out dangerous if we don’t handle them
smartly.

Let me tell you about what happened to Jamie last month. He was
doing a medical supply drop near 10th and Main. Tight alley,
double-parked vans, steep gradient. He had one hand on the cart,
one on the back door. As he stepped down with the load, his foot
hit a wet leaf, he lost balance, and the cart pinned him against
the truck bumper. Ended up with a cracked rib and some internal
bruising. Could’ve been worse—but it knocked him off the road for
three weeks.

And here’s the kicker—-it wasn’t “his fault.” He followed the
route, parked in the closest spot, and did what he could. But
here’s the thing: urban loading zones demand more than compliance.
They demand awareness, adaptation, and communication.

Let’s break this down. When you arrive at a new or tight site:
1. Scout Before You Unload
Get out of the cab. Walk the area. Look for:

= Trip hazards: curbs, storm drains, wet leaves, ice patches

= Slope: Is the ground level enough for the cart or hand
truck?

 Pedestrian flow: Are you unloading near a crosswalk, cafe
patio, or bus stop?

» Obstacles: Bikes, signs, garbage bins, scaffolding

Even if you’ve delivered there before—conditions change daily.

2. Set the Scene for Safety



Don’t rush the unload. First:

= Use your hazard cones and place them around the rear of the
truck

= Wear your high-visibility vest-yes, even if it’s just 3
minutes

» If you have to unload in traffic flow, radio dispatch and
get a spotter if possible

= Always face your cart downhill-never let it pull you forward

And remember: your dolly’s brake exists for a reason. Use it.
3. Dealing with Customers Who Rush You

We’ve all heard: “Can you just drop it here?” or “Sorry, we're
busy, just leave it by the side.” But here’s the deal:

You're in control of the delivery-because you’re the one at risk.
If the customer’s suggested spot looks sketchy:

 Politely say, “Let me take a quick look to make sure it’s a
safe place for the drop.”
» If it’'s unsafe, radio in and log it. Don’t argue—document.

Backed by our safety policy, you’re not required to complete a
delivery if the zone puts you at serious risk.

4. Back Door & Ramp Safety

It'’s easy to get complacent with liftgates or ramps—but one
mistake can lead to serious injury:

= Always deploy the lift fully—-never step halfway on or off

 Never ride a descending ramp with a loaded cart—guide 1it,
don’t surf it

= Keep hands clear of folding mechanisms, especially on older
gates

- When folding the ramp up, visual check for feet and fingers

Also—double-check that ramp pins are locked before driving off.
We've had more than one tailgate come loose on the road.



5. Slips, Trips & Cart Tip-Overs

Some of you move 4,000 lbs of cargo across dozens of sites in a
day. A wobbly hand truck or overloaded dolly is just asking for
trouble.

Quick rules of thumb:

- Weight low and centered on the dolly

 Straps on even for short moves

- Two-person lift or slide for large items

- Shoes with grip-no smooth soles, no worn tread

= Clean your boots before reboarding—wet soles are behind 80%
of fall incidents inside the cab

Real Talk: Your Body is Your Paycheque

Urban delivery is athletic work. You’'re pivoting, lifting,
navigating stairs, traffic, tight doors—all while watching your
time. It’s easy to go into autopilot. But that’'s when injuries
happen.

Every sprained wrist, back tweak, or slip on a loading ramp is a
real cost—to you, your family, your paycheck. And often, they’re
totally preventable with a 30-second pause and a little bit of
situational awareness.

Recap: Urban Loading Safety in 7 Fast Rules

. Scout the drop zone-always

. Set cones and wear high-vis

. Don’t rush for customer convenience

. Secure and test the ramp or lift

. Strap and balance your load

. Keep eyes up-scan pedestrians, cars, dogs, bikes
. Pause before the final lift-check your footing

N o o b WIN B

One Last Thought:

Every time you step off the cab and onto a city street, you're
making split-second safety decisions. What separates the pros from
the injured isn’t luck—it’s habit. It’s that built-in checklist



that says, “Yeah, I've done this a hundred times, but today I'm
still going to walk it, scout it, and make sure it’s safe.”

So let’s all do that. Not just today-but every day we roll into a
new zone.

Safety Talk #2: “Avoiding Left-Turn Collisions and Blind Spot
Close Calls”

“Morning team. Before you grab your keys and hit your first route,
I want to slow things down for a few minutes and talk about one of
the most deceptively dangerous moves you’'ll make today: the left
turn.

Now, we all know intersections are hot zones. But here’s a stat
that might surprise you: over 60% of serious collisions involving
local delivery trucks happen during left-hand turns. Not high-
speed freeway crashes. Not rear-ends in heavy traffic. Left turns.

And it’'s not just about collisions with other vehicles. It’s
pedestrians, cyclists, scooters—especially in urban areas where
visibility is compromised, mirrors have blind spots, and you’'re
turning across lanes with split-second timing.

Let me share a real one: Tyrone was making a left onto King Street
during the lunch rush. Had a green light. Checked his
mirror—clear. But as he turned, a cyclist coming up from behind
got caught in the blind spot between the A-pillar and the side
mirror. She was trying to zip through the intersection on a
yellow. The truck clipped her rear tire, and she went down hard.
Concussion. Dislocated shoulder. Dashcam cleared Tyrone of fault,
but he still took a hit emotionally-said he couldn’t sleep for a
week. And guess what? He was driving by the book.

So what happened?

It’s not always about doing something wrong. Sometimes it’'s about
not having all the angles. That’s why today’'s talk is about
building habits that give you more visibility, time, and
control-especially in left turns and blind spots.



1. The Anatomy of a Left-Turn Collision

Let’s break it down. What'’s happening in your cab during a left
turn?

You're checking mirrors (but mostly focused right and
forward)

= You've got limited visibility on your driver-side A-pillar

= You're mentally gauging oncoming speed, angle, and turn
clearance

You're also watching for pedestrians crossing late or
cyclists weaving between traffic

Now layer in:

» Distracted pedestrians with earbuds

» Cyclists lane-splitting

= Oncoming cars turning at the same time
= GPS barking last-second instructions

All this while your left-side blind spot can swallow a full car-or
a cyclist with zero lights in the rain.

2. 3-Second Habits That Prevent 3-Month Problems

Here are a few habits that, when drilled consistently, stop 90% of
left-turn incidents:

1. Stop 2 Feet Short of the Line

This forces a wider view of both pedestrian approaches and your
full A-pillar arc. It’s a tiny buffer that opens up visibility
big-time.

2. Pause for 2 Heartbeats

Even if you have the green arrow. Count one.. two. Look again. Half
the cyclists or pedestrians you’ll hit are crossing on a yellow or
trying to sneak through. This pause saves lives.

3. Rock & Scan

Lean slightly forward and to the left, then back. This shifts your



sightline around the A-pillar blind zone and catches anything
hidden. This is especially critical in tall vans with wide cab
design.

4. Double-Check Right Mirror

Cyclists and e-scooters always ride up on your right during stops.
Before making that left, make sure no one’s coming up that side
and then crossing left-to-right in front of your hood.

3. Blind Spots: The Hidden Collision Zones

Let’s be clear: every vehicle has blind spots. But in our
world—panel vans, sprinters, cutaways, and midsize box trucks—the
zones are huge.

Your main trouble zones are:

= Driver-side A-pillar + mirror overlap
- Passenger-side front fender blind
- Rear diagonal corners (especially in tight left turns)

And when you're sitting 3 feet above a cyclist’s head, they can
completely disappear.

What we’ve seen work best is the three-scan method before any
turn:

1. Mirror check
2. Shoulder glance
3. Blind spot sweep—especially lower right

Use your wide-angle stick-on mirrors and encourage dispatch to
keep them stocked. For trucks that run routes in dense urban
zones, we're trialing 360° camera systems and audible blind-spot
alerts. But none of that replaces the scan-glide-scan technique
you practice every day.

4. Left Turns at Controlled vs. Uncontrolled Intersections

There’s a big difference between a left turn with a green arrow
and a yield-on-green with no signal.



At controlled intersections:

= Use the count and creep method: count two seconds, then
creep forward slowly while scanning

 Keep wheels straight until the last second-so a rear-ender
doesn’t push you into traffic

At uncontrolled turns (especially off main streets into driveways
or private roads):

- Expect someone to misread your signal and try to overtake

» Check both rear-view mirrors before committing

= If visibility is blocked (e.g., by a parked vehicle), stop
entirely, edge out with a scan, then commit fully-don’t
half-turn

5. Dealing with Time Pressure and Customer Anxiety

Some drivers tell us the biggest risk isn’t the intersection-it’s
feeling rushed.

Customers want their deliveries fast. Dispatch 1is pinging about
ETAs. GPS says you’'re 90 seconds behind. You're looking for
parking and scanning for pedestrians all at once.

That mental load? It shrinks your perception window and reaction
time.

So here’s the rule: left turns are sacred. Nothing interrupts
them.

When you make that turn, everything else waits. Radio? Ignore it.
Notifications? Mute them. Customer outside waving? Give them a nod
and focus. That 3-second left turn deserves your full bandwidth.

And if someone pressures you to speed it up? Remind them: “Safe
gets it there. Fast gets it fixed.”

6. Cyclist Interactions-Let’s Talk Real World

Cyclists are unpredictable. They change lanes. They ride between
stopped cars. Some follow rules, some don’'t. But they are
vulnerable road users—and it’s our responsibility to anticipate



and protect, even when they’re wrong.
Here’s what works:

- When stopped, lean and scan under your driver-side
mirror—they can hide in that void

=Don’t assume the bike lane is clear because your mirror 1is
clear—check twice

»If you're making a left across a multi-lane road, always
treat the bike lane as a live lane

 Never turn at the same moment as a cyclist passes your
hood—even if it means losing 3 seconds

Remember: a 30-1b bike versus a 9,000-1b truck? There’s no such
thing as a “minor” collision.

7. If an Incident Happens-Document Everything

If you do clip someone-vehicle, bike, pedestrian—here’s what
matters:

= Stay calm and secure the scene

 Don’t move the vehicle unless directed by police

= Activate hazard lights and call dispatch immediately

- Use your phone or truck cam to document positions and
conditions

= Don’t assign blame-just state facts

Even if it feels like you did everything right, let your
documentation and dash cam tell the story. No assumptions. No
arguments.

Recap: Left Turn Safety Checklist
Let’s close with this 10-point checklist:

. Stop short of the line

. Count 2 seconds before turning

. Scan: mirrors, blind spots, pedestrian approaches
. Keep wheels straight until you commit

. Use wide-angle mirrors and lean around A-pillar

. Never override a “weird feeling” with speed
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7. Assume cyclists and scooters are invisible—check twice
8. Focus only on the turn—-no multitasking

9. Stay calm if things get chaotic

10. If it feels wrong, don’t go—wait and reassess

Final Word

You're out there representing us on the road, in tight spots,
surrounded by unpredictability. Every good delivery includes a
hundred small safety wins that no one ever sees: the mirror check,
the pause, the brake tap, the head tilt that spotted a pedestrian
too short to show in the mirror.

That’s the work. That’s what makes a professional.

Let’'s keep practicing those habits—because one safe left turn at a
time is how we all make it home.

Safety Talk #3: “Managing Stress and Delivery Pressure Without
Sacrificing Safety”

“Alright folks, I know we’ve got a busy day ahead-dispatch just
told me we’'re stacked, some reroutes are coming in, and a couple
customers already called asking where their stuff is. But that’s
exactly why I want to talk to you about something we don’t always
admit out loud: stress.

Yeah, I said it. Let’'s talk about stress.

Because local delivery work—especially without a central
warehouse—means you're managing pickups, drop-offs, route changes,
customer demands, and traffic all on the fly. You're not just a
driver. You're a scheduler, a navigator, a communicator, and
sometimes a diplomat all rolled into one. And when that pressure
builds up? It shows. In our reactions. In our decisions. And,
sometimes, in our near misses.

1. What Delivery Stress Looks Like on the Road

Let’s call out what stress actually looks like when you’re behind
the wheel or on a drop:



= Rolling through stop signs because you’'re “just behind
schedule”

- Skipping that last mirror check because you “already looked
once”

= Rushing through an unload and tweaking your back because you
didn’t use a strap

- Letting a rude customer get to you, and now your head’s not
in the game

Stress isn’'t just a feeling—-it’s a risk multiplier. When stress
goes up, your field of vision narrows. Your memory shortens. Your
decision-making becomes more impulsive. And in this line of work,
those changes can be dangerous.

Here’s a true story. Ryan was delivering legal documents to a
high-end law office downtown. Dispatch had rerouted him twice due
to a closure. He was running 12 minutes behind and got a
frustrated call from the client. So, instead of double-parking in
the safe loading bay, he tried to squeeze into a narrow spot
between two cars. He clipped a bumper. No injuries—but it cost the
company $1,200 in claims and a relationship with that law firm.

And Ryan’s a solid, careful driver. But stress made him rush. And
rushing is the enemy of safety.

2. Recognizing Your Stress Triggers

Before we can manage stress, we have to notice it. For some of us,
it’s obvious—heart racing, jaw clenched, voice gets sharp. For
others, it's more subtle-your patience runs thin, your brain skips
steps.

Ask yourself:

= Do you feel your foot pressing harder on the pedal when a
customer texts?

= Do you get irritable or sarcastic after a dispatch reroute?

= Do you skip steps in your drop process when you're behind?

= Do you find yourself mentally checked out halfway through a
shift?



These are signs your stress 1s managing you—not the other way
around.

3. Quick Tools to Regain Control on the Job

You don’t need a yoga mat or a therapist in the cab. You need
practical, field-tested tools you can use in the truck or at the
curb.

1. The Reset Breath (60 seconds)

When your nerves spike or you feel the pressure mounting:

. Inhale through your nose for a count of 4
. Hold for 2

. Exhale through your mouth for 6

. Repeat for one full minute
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This slows your heart rate, widens your attention span, and
reboots your nervous system. Try it next time you'’re at a red
light and your phone is blowing up.

1. The Two-Step Check-In

Before unloading:

1. Ask: “Is this a safe place to work?”
2. Ask: “Am I focused right now?”

If the answer to either is “no,” take 20 seconds to reset. That
pause could prevent a back injury, a cart tip-over, or a
confrontation with a customer.

1. “Name It to Tame It”

Literally say (quietly): “I'm stressed.” Or “That call rattled
me.” When we name the emotion, our brain shifts from reactive mode
to problem-solving mode. It’s weirdly effective.

4. Setting Realistic Expectations (with Yourself and Others)

We all want to be fast. Efficient. Reliable. But safe and
consistent beats fast and risky every time.



Here’s something you might not know: our data shows that drivers
who report less stress aren’t slower—they’'re actually more
consistent. Fewer spikes. Fewer customer complaints. Fewer missed
deliveries.

So here’s the expectation:

« If a stop looks unsafe, you wait or reroute

= If you need 90 seconds to tie down a load, you take it

= If a customer pressures you to “just drop it,” you politely
say: “Let me do it right so we don’t both regret it.”

Our company backs that up. You’re not going to get in trouble for
being cautious. You will get supported for making safe decisions
under pressure.

5. Customer Stress Doesn’t Have to Become Your Stress

This one’s big. You show up and the customer’s annoyed: “You're
late!” or “We needed this an hour ago!” or “Why can’t you just
leave it at the front?”

Don’t take the bait.
Here's a simple script you can use:

“I hear you. Let’s make this delivery safe and smooth, and I’'1ll
note your feedback for dispatch.”

You're acknowledging the tension, keeping things professional, and
staying focused on the task. You don’t have to win the
argument—-you just have to complete the job safely.

And by the way, if a customer ever gets abusive or crosses a line,
you stop the delivery and radio in. Safety includes psychological
safety, too.

6. Dealing with Dispatch Pressure or Route Changes

We all know dispatch is juggling a thousand moving parts. But
sometimes their urgency becomes your overload. If you get a route
update mid-shift or a customer add-on, and you’'re already at max,



here’s what to say:

“Copy that. Just letting you know I'm at capacity—can you log that
the new ETA will be 15 minutes longer?”

This simple communication:

= Shows accountability
= Gives dispatch a record to adjust expectations
 Protects you from getting blamed later

If you're truly overwhelmed, say so. Don’t push past safe
capacity. Talk to a supervisor or use the internal feedback
channel-we’d rather reroute than respond to an incident.

7. Mental Health Isn’'t Weakness-It’s Strength

If stress, burnout, or mental fatigue is affecting your work or
your life outside of it, you’re not alone. This job is demanding.
The pressure’s real. And there’s no shame in talking to someone.

Our company has support tools—whether it’s a check-in with your
supervisor, access to a peer-support program, or EAP counseling.
Use them. No one wins when you bottle it up.

Remember: strong people ask for help. That’'s how they stay strong.
8. What You Can Do Today to Lower Stress

Let’s close with some practical steps you can take today-right
now.

Before You Start Your Shift:

= Review your route and flag any high-stress stops
» Pack water and a snack—low blood sugar is a hidden stressor
Do a 1-minute stretch in the cab before ignition

During Your Shift:

» Build in 2-minute breathing breaks every 90 minutes
 Park in a way that gives you options to move if needed-no
backing into blind corners under stress



= If a stop stresses you out, radio it in and request a review

After Your Shift:

= Note which parts of your route created the most stress—let’s
improve those areas

= Talk to a peer or supervisor if something felt off

= Decompress. Don’t carry today’s stress into tomorrow.

Final Word

This job demands a lot. And it’s easy to feel like we have to be
machines—on time, every time, no complaints. But we’re not
machines. We're people. With bodies that get tired, minds that get
overloaded, and days that go sideways.

Being a safe, consistent driver means managing all of that. With
skill, patience, and practice.

So if you’'re feeling the pressure today, know this:

= You're not alone

= You have tools

= You have support

= And you have permission to prioritize safety over speed,
every single time

Let's do good work today—and let’s make sure we all get home in
one piece, with clear heads and no regrets.

Sound good?

Alright. Let’s roll.

Additional Resources

Truck Driving Meeting Kit

Trucker Safety Meeting Kit

Vehicle Backing Meeting Kit

Winter Driving Safety Talk



https://icwgroup.safetynow.com/truck-driving-meeting-kit/
https://icwgroup.safetynow.com/trucker-safety-meeting-kit/
https://icwgroup.safetynow.com/vehicle-backing-meeting-kit/
https://icwgroup.safetynow.com/winter-driving-safety-talk/

WHY THIS GUIDE?

Human tone: Written like a chat over coffee, not a courtroom
sermon.

Legal clarity: Key legislative references are embedded for quick
scanning.

Actionable insights: Stories, examples, and clear next steps.



