
Groundskeeping and Maintenance
Safety Meeting Kit

WHAT’S AT STAKE
Groundskeeping and maintenance are crucial aspects of hospitality,
ensuring a guest’s entire experience is positive. From manicured
lawns  and  sparkling  pools  to  well-maintained  facilities  and
spotless rooms, upkeep plays a significant role in creating a
desirable ambiance. Efficient groundskeeping not only enhances the
property’s visual appeal but also guarantees safety by addressing
potential hazards.

WHAT’S THE DANGER
The Downside of Neglect: How Poor Groundskeeping and Maintenance
Affect Hospitality

Poor groundskeeping and maintenance can significantly impact a
hospitality  establishment,  leading  to  a  decline  in  guest
satisfaction, safety hazards, and potential legal issues. Here’s a
breakdown of its effects and the associated risks:

Negative first impression: Unkempt landscaping, overflowing
trash cans, or malfunctioning lights create a bad first
impression. Guests might perceive the entire establishment
as poorly managed and question hygiene standards.
Safety  hazards:  Uneven  walkways,  overgrown  vegetation
blocking pathways, or faulty electrical wiring pose trip and
fall risks, potential for fires, and even harbor pests like
rodents.
Decreased  property  value:  Neglected  grounds  and
deteriorating facilities lead to a decline in the property’s
overall value.
Reduced  guest  satisfaction:  Guests  who  encounter
inconveniences or safety concerns due to poor maintenance
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are less likely to return or recommend the establishment.
Lawsuits: Guests who sustain injuries due to maintenance
neglect can file lawsuits against the establishment.
Negative online reviews: Disgruntled guests may share their
negative  experiences  on  travel  platforms,  damaging  the
property’s reputation.
Decreased  occupancy  rates:  Poor  reviews  and  a  neglected
image can lead to a decline in bookings, impacting the
establishment’s revenue.

HOW TO PROTECT YOURSELF
Proactive maintenance and beautiful grounds are the cornerstones
of a successful hospitality establishment. Guests expect a clean,
safe, and visually appealing environment. Here are some key tips
to  ensure  your  hospitality  establishment  maintains  impeccable
grounds and avoids maintenance pitfalls:

Landscaping:

Develop a maintenance schedule: Schedule regular mowing,
edging,  trimming,  and  weeding  to  keep  your  landscaping
looking neat and polished.
Seasonal  adjustments:  Adapt  your  schedule  for  seasonal
changes. Consider leaf removal in fall or snow removal in
winter.
Curb appeal: Invest in attractive flowers, shrubs, and trees
that enhance the property’s aesthetics.

Facilities:

Preventive  maintenance:  Regularly  inspect  and  service
equipment like swimming pools, elevators, and HVAC systems
to prevent breakdowns.
Quick repairs: Address minor issues like leaky faucets or
flickering lights promptly to prevent them from becoming
bigger problems.
Safety checks: Conduct routine safety checks for potential
hazards like loose railings, uneven walkways, or damaged
electrical outlets.



GOING GREEN

Water Conservation:

Smart irrigation systems: Install irrigation systems with
timers  and  rain  sensors  that  adjust  watering  based  on
weather conditions, preventing water waste.
Mulching: Apply mulch around plants to retain moisture in
the soil, reducing watering frequency.
Native plants: Opt for native, drought-resistant plants that
require less water to thrive compared to non-native, high-
maintenance varieties.
Greywater  systems:  Explore  the  feasibility  of  greywater
systems that collect used water from showers and sinks to
irrigate non-edible plants. (Always check local regulations
regarding greywater use)

Sustainable Landscaping:

Reduce chemical use: Minimize the use of pesticides and
herbicides.  Implement  organic  pest  control  methods  like
introducing  beneficial  insects  that  naturally  control
harmful ones.
Composting: Compost yard waste and food scraps to create a
nutrient-rich soil amendment, reducing landfill waste and
promoting healthy plant growth.
Reduce turf area: Consider replacing large expanses of turf
with  low-maintenance  groundcovers,  gravel  walkways,  or
xeriscaping (landscaping with drought-tolerant plants).

Energy Efficiency:

LED lighting: Switch to LED lights for both indoor and
outdoor areas. LEDs use significantly less energy and last
longer compared to traditional incandescent bulbs.
Solar panels: Explore the possibility of installing solar
panels to generate renewable energy for the property.
Energy-efficient appliances: Invest in energy-star certified
appliances for laundry, dishwashing, and pool filtration
systems.



FINAL WORD
A well-maintained property with eco-conscious practices creates a
thriving haven for guests and the environment. Remember, happy
guests and a healthy planet go hand-in-hand.


