5 Tips for Impactful Safety
Observations

Unsafe behaviors cause accidents! Join our next webinar to learn
to identify risky behaviors and how to correct them — once and for
all!

Watch the 5 Tips for Impactful Safety Observations: Turning unsafe
behavior into dependable, safe routines webinar.

In this webinar, you’ll learn:

= Planning and training for great observations.
» Critical safety observations tips.
» Best practices for effective feedback.

Download these helpful safety
observation resources or assign this
to your learners as a course.

Webinar Presentation Handout


https://icwgroup.safetynow.com/five-tips-for-impactful-safety-observations/
https://icwgroup.safetynow.com/five-tips-for-impactful-safety-observations/
https://icwgroup.safetynow.com/5-tips-for-impactful-safety-observations-course/

FOR IMPACTFUL
SAFETY OBSERVATIONS

Turn unsafe behaviors
into safe routines
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Safety Observation Template

DO “MORE" o STEP UP

YOUR SAFETY PROGRAM

STEP UP to make your Observations “MORE™ Powerful!
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Be a Safety Coach Handout


https://www.icwgroup.com/workers-compensation/library/icw-group-risk-management-5-tips-for-impactful-safety-observations-presentation.pdf
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https://www.icwgroup.com/workers-compensation/library/icw-group-risk-management-step-up-to-safety-do-more-observation-template.pdf
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5 Tips for Impactful Observations
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SAFETY OBSERVATIONS

PRE-PLAN

Decide who, what and when you'll ohserve,
type of observation (incidental or deliberate),
if you'll announce, and what you'll look for.

WATCH
Observe to discover, ‘can they do their job

safely", identify anything that concerns you,
and if new habits are needed.

Determine why a safety precaution wasn't
‘taken to gain insights into the type of behavior
change and employee motivation needed.

ENGAGE and REINFORCE

Thig is about keeping employees safe. Place
emphasis on what they're doing right and the
behavior change needed to be even safer.

SHOW CONCERN

How you phrase feedback is critical. Express
concern about their well-being and the possible
consequences of unsafe behavior.

icwgroup.com/safety
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Safety Observation Template
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PLAN FOR IMPACTFUL
SAFETY OBSERVATION

A

Prepare before starting. Who will
be observed? What are you
looking for? When? What
type of observation is
needed? What are
safe behaviors

for this job?

Do your observations
make an impact?
Before you begin, make
sure you follow the
P.L.A.N. for safety
observations!

Prepare

P.L.A.N.

to Step Up Your
Safety Program

Note the Learn what's

results for necessary for

feedback! observation
success.

Reinforce safe

behaviors, review Ensure supervisor

those that weren’t.

Ask why to gain insight
and motivation. Then,
focus on new behaviors.

is ready to conduct
the observation — with
training, task checklists,
advice, and guidance.

Act by conducting the observation.
Once you've prepared, it's time to
complete the task at hand %
icwgroup.com/safety
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