Contractor to Employee:
Maintaining Standards Across
Workforce Types Meeting Kit

WHAT'’S AT STAKE

When a job site mixes full-time employees with contractors,
subcontractors, and temporary workers, safety standards can
quietly slip through the gaps. A contractor brought in for a quick
job may not know your site’s rules, your emergency exits, or the
specific hazards in your work area. When something goes wrong, it
does not matter who signs whose paycheck. Everyone on site is at
risk. Keeping standards consistent across all workforce types 1is
not just a policy requirement, it is what protects every single
person on the job.

WHAT'S THE DANGER

Different workforce types can bring different training
backgrounds, safety cultures, and expectations to the same
worksite. When those differences are not addressed up front,
hazards can multiply fast.

Knowledge Gaps

A contractor may have general trade skills but no awareness of
your site-specific hazards, lockout procedures, or emergency
protocols. What they do not know can put everyone at risk.

Inconsistent PPE Use

Contractors sometimes bring their own PPE, which may not meet your
site’s standards or may not be appropriate for the specific tasks
at hand.

Skipping Site Orientation
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When contractors are rushed to start work, orientation steps get
skipped. That means working in an unfamiliar environment with no
briefing on the hazards that matter.

Unclear Accountability

When something goes wrong on a mixed-workforce site, confusion
about who is responsible for safety oversight can delay response
and make problems worse.

“Not My Rules” Attitude

Some contractors believe site safety rules only apply to the
permanent crew. That mindset creates blind spots and near misses
that affect everyone on site.

HOW TO PROTECT YOURSELF

Whether you are a full-time employee or working a short contract,
the same safety standards apply. Here is how to protect yourself
and the people working alongside you.

Complete Site Orientation Before You Touch Anything

Do not let time pressure push you past your site orientation. If
you are a contractor arriving on a new site, you need to know
where the exits are, what the emergency alarm sounds like, what
PPE is required, and who to call if something goes wrong. If
orientation has not been offered, ask for it before you start
work.

Check PPE Requirements for This Site

Your own PPE may not be enough. Every site has its own standards
based on the specific hazards present. Before you start work,
confirm with your site contact that your PPE meets the
requirements for this location. If it does not, get what you need
before touching a tool.

Know the Lockout/Tagout Procedures

If your work involves any equipment that can be energized, you



need to follow the site’s lockout/tagout procedures, not just the
general ones you were trained on elsewhere. Ask for the site-
specific documentation before you begin, and follow it exactly.

Speak Up When You See a Gap

If you notice a contractor doing something unsafe, or if you are
the contractor and something does not seem right, say something.
You are not overstepping. A quick heads-up can prevent a serious
incident, and that responsibility belongs to everyone on site
regardless of who they work for.

Clarify Who to Report To

Before work starts, know your chain of command. If something goes
wrong, who do you call? Who is responsible for safety on this
site? That answer should be clear before the first tool is picked
up. Do not wait for an emergency to figure out the structure.

If Standards Conflict, Stop and Clarify

= Sometimes a contractor’s company procedures and the host
site’s rules conflict with each other.

Do not guess which one to follow. Stop, flag it to a
supervisor, and get a clear answer.

=Working in the grey zone is how accidents happen. Get it
sorted before you proceed.

FINAL WORD

A worksite is only as safe as its least-informed worker. Whether
you have been here for ten years or ten days, the same rules
apply, and it is everyone’s job to make sure that message lands.
Know the standards, hold to them, and look out for the people
working beside you.






