
Clear  Signals  North  of  the
Border: A Conversational Multi-
Module Guide to WHMIS 2015 for
Canadian Workplaces
Across Canada – from oil refineries in Alberta to laboratories in
Nova Scotia – workers handle hundreds of hazardous products every
day. The Workplace Hazardous Materials Information System (WHMIS)
2015, Canada’s implementation of the Globally Harmonized System
(GHS), ensures that every bottle, drum, and spray can “speaks” the
same hazard language: standardized pictograms, harmonized hazard
and  precautionary  statements,  and  detailed  Safety  Data  Sheets
(SDSs). Yet too often WHMIS programs devolve into dusty binder
checks  or  generic  toolbox  talks  –  leaving  employees  unsure,
incidents likely, and employers exposed to fines under provincial
Occupational Health and Safety (OHS) acts.

This eight-module playbook delivers a conversational, field-tested
roadmap to building, sustaining, and embedding a living WHMIS
program – tailored for Canadian regulations and workplaces:

Module 1: The WHMIS 2015 Landscape – why harmonized hazard1.
communication  matters,  key  elements  of  the  system,  and
Canadian incident stories.
Module 2: Supplier Labels & Pictograms – label anatomy,2.
selecting the correct WHMIS pictograms, and common labeling
pitfalls.
Module 3: Workplace Labels & Decanting – secondary-container3.
requirements,  developing  workplace  label  procedures,  and
real-world fixes.
Module 4: Safety Data Sheets Deep Dive – the 16 mandatory4.
sections,  vetting  supplier  SDS  quality,  and  translating
technical data for front-line teams.
Module 5: Engaging Safety Talks – three 2,000-word scripts5.
on reading labels, using SDSs, and managing non-routine
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tasks.
Module 6: Top 15 WHMIS FAQs – answers to questions on6.
labels, SDS access, exemptions, and training requirements.
Module 7: Six Program Pitfalls to Avoid – common missteps7.
like  outdated  SDSs,  generic  labels,  poor  training,  and
contractor gaps.
Module 8: Drafting Your Written WHMIS Program – a fully8.
detailed  policy  template  covering  roles,  labeling,  SDS
management, training, audits, and continuous improvement.

Whether you’re in Ontario, Quebec, B.C., or the Territories, this
guide helps you turn WHMIS from a compliance formality into a
robust safety culture – so every employee can work confidently
around hazardous materials, and every employer stays protected.

Let’s begin with Module 1: The WHMIS 2015 Landscape.

Module One

Module Two

Module Three

Module Four

Module Five

Module Six

Module Seven

Module Eight



Module One

Module 1: The WHMIS 2015 Landscape

Imagine walking into a busy fabrication shop in Calgary at dawn.
Forklifts buzz past tall racks of raw materials; sparks fly at the
welding stations; maintenance crews prepare to flush out hydraulic
lines. Every drum and spray can in sight carries potential hazards
– corrosive cleaners, flammable solvents, compressed gases – and
behind  each  label  lies  the  question:  do  your  people  truly
understand what could happen if those chemicals are misused?

WHMIS  2015  brings  clarity  by  harmonizing  Canada’s  hazard-
communication system with the Globally Harmonized System (GHS).
But a binder full of regulations won’t save lives – people need to
live  WHMIS  in  their  daily  routines.  This  module  lays  the
foundation: why harmonized communication matters, what the core
system elements are, how federal and provincial rules intersect,
and where to start building a culture that keeps every worker
safe.

1.1 Why Harmonization Matters in Canada

Before 2015, Canada’s WHMIS and the United States’ HazCom labels
looked and spoke different “languages.” A truck driver crossing
the border would see a flammable pictogram here, a different style
there – and risk misinterpreting a hazard symbol. By aligning with
GHS:

Consistency Across Provinces & Borders: Every province –
from Ontario’s Reg. 860 to B.C.’s Part 6.21 – uses the same
nine pictograms and signal words. Suppliers nationwide adopt
one label format, reducing confusion for francophone and
anglophone workers alike.
Clear, Universal Symbols: A red-diamond flame icon means
“flammable” everywhere. A corrosion symbol means “skin/burn
hazard” in Montreal just as it does in Mississauga.
Real Lives, Real Costs: In Quebec, a mislabeled drum of acid
led to serious chemical burns and a CNESST fine of $50,000
when workers unknowingly handled it without proper PPE.



Harmonization helps prevent that kind of mistake.

When everyone “speaks” the same hazard language, training sticks
faster – and errors drop.

1.2 Key System Components

WHMIS 2015 rests on four pillars, each reinforcing the others:

Supplier Labels1.
What  They  Are:  The  first  label  you  see  on  every
imported or manufactured hazardous product. It must
include:

Product Identifier (exact match with the SDS)
Pictograms  (e.g.,  health  hazard,  flame,
corrosion)
Signal Word (“Danger” or “Warning”)
Hazard Statements (standard phrases like “Causes
severe skin burns”)
Supplier  Information  (name,  address,  24-hour
emergency phone)

Why  It  Matters:  A  consistent,  complete  first
impression – no guessing what’s inside the drum.

Workplace Labels2.
What They Are: Labels you create when you transfer
chemicals into secondary containers (spray bottles,
pails, jugs). They include:

Product Identifier
Safe-Handling Statement (e.g., “Wear gloves and
goggles”)
Reference to SDS (“See SDS for details”)

Why It Matters: Keeps hazards visible at the point of
use, even in small containers.

Safety Data Sheets (SDSs)3.
What They Are: Detailed, 16-section documents supplied
by  the  manufacturer  or  importer.  Sections  cover
everything from physical properties and toxicology to
disposal and transport information.
Why It Matters: The definitive source for emergency
responders, IH professionals, and frontline workers to



get  complete  hazard,  first-aid,  and  control
information.

Education & Training4.
What It Is: A program that ensures every worker can:

Recognize and interpret supplier and workplace
labels.
Know where to find and how to use the SDS.
Understand  site-specific  procedures  for
handling, storage, and spills.

Why It Matters: Labels and SDSs only work if people
know – and remember – how to use them in real-world
scenarios.

Together, these elements form a robust communication system that
keeps hazards from hiding in plain sight.

1.3 Regulatory Framework

WHMIS 2015 operates under the federal Hazardous Products Act and
Hazardous Products Regulations, which prescribe the GHS-aligned
classification and labeling requirements. However, enforcement and
detailed procedures live in provincial OHS legislation:

Ontario (Reg. 860 under the Occupational Health and Safety
Act) mandates employer-maintained chemical inventories, SDS
accessibility, and worker training.
British Columbia (OHS Regulation Part 6.21) requires site-
specific labels, electronic or printed SDSs at work areas,
and annual policy reviews by JHSCs.
Alberta (OHS Code Part 8.1) specifies that SDSs older than
three years must be updated, and labels must use bilingual
text where required.
Québec  (CNESST  regulations)  adds  its  own  language
requirements – labels and training in French – and enforces
strict fines for non-compliance.

Tip:  Adopt  the  most  stringent  provincial  requirement  as  your
company-wide baseline. That way, a standard label and training
program works seamlessly from Vancouver to Halifax.

1.4 Building a Living WHMIS Culture



A truly effective WHMIS program goes beyond compliance checklists:

Continuous Label & SDS Audits: Schedule monthly spot-checks
of  incoming  shipments,  secondary  containers,  and  SDS
currency. Log findings in a shared audit platform (e.g.,
SafetyCulture) with photos and comments.
SDS “CliffsNotes” at Point-of-Use: Post laminated, one-page
summaries of Sections 2, 4, 6, and 8 at mixing stations and
chemical stores – so workers see key hazards and first-aid
measures instantly.
Interactive Tools & Technology: Deploy QR codes on drums and
cabinets that link to digital SDSs. Use mobile apps (e.g.,
ChemAlert Mobile) so employees can access full SDSs offline
in seconds.
Engaging, Ongoing Education: Beyond the hiring orientation,
hold quarterly toolbox talks (Module 5 scripts) to reinforce
label  reading,  SDS  navigation,  and  non-routine  task
planning.
Clear  Accountability  &  Ownership:  Assign  “Chemical
Custodians” in each department responsible for new receipt
verification,  label  application,  and  SDS  validation.
Recognize their efforts in safety meetings and performance
reviews.

1.5 Module 1 Summary

WHMIS 2015 isn’t just about slapping pictograms on containers –
it’s about creating a seamless hazard-communication ecosystem. By
harmonizing labels and SDSs, embedding clear procedures in every
province,  and  fostering  a  culture  of  continuous  learning  and
accountability, you transform WHMIS from a regulatory hurdle into
a  powerful  daily  tool  that  safeguards  your  people  and  your
operations.

Next up, Module 2: Supplier Labels & Pictograms. We’ll unpack each
label element, ensure you never miss a critical pictogram, and
show you how to avoid the generic-label trap that can cost lives
and fines. Let’s decode the language of hazard communication –
together.



Module Two

Module 2: Supplier Labels & Pictograms – Decoding the Language of
Hazard Communication

Imagine walking into a chemical delivery bay: pallets of drums,
boxes of aerosols, and flammable liquids arriving in totes. Each
shipment bears a supplier label – the first and often only glance
your workers will get before handling a product. If that label is
incomplete,  illegible,  or  misleading,  the  consequences  can  be
severe. This module gives you everything you need to ensure every
supplier label on your site is a beacon of clarity, not a source
of risk.

2.1 Anatomy of a Complete WHMIS 2015 Supplier Label

A compliant WHMIS supplier label is deceptively simple – only six
core elements – but each plays a critical role. Skipping one turns
your label into a blindfold. Let’s break down and humanize each
component:

Product Identifier1.
What: The precise chemical name or code that exactly
matches the SDS.
Why: A mismatched name creates dangerous confusion.
One shop in Alberta nearly mixed sodium hypochlorite
(“bleach”)  with  sodium  hydroxide  (“caustic  soda”)
simply because labels read “Cleaner A” and “Cleaner
B.” Always insist that the product identifier be the
registered chemical name or an internal codeset cross-
referenced to the SDS.

Supplier Identification & Emergency Contact2.
What: Manufacturer or importer name, full address, and
a 24-hour emergency phone number.
Why: In a spill or exposure, every second counts. At a
Nova Scotia pulp mill, workers had to guess which
supplier  to  contact  –  losing  30  critical  minutes
before they secured the correct antidote for a caustic
exposure. Post-incident, the mill enforced a policy:
no  label  goes  up  without  a  verified,  answered



emergency  line.
Signal Word (“Danger” or “Warning”)3.

What:  “Danger”  signifies  highest  severity  hazards;
“Warning”  indicates  lesser  (but  still  serious)
hazards.
Why: Our brains react instantly to single words. A
“Danger” label on a drum of methyl isocyanate triggers
immediate caution – no second-guessing. In contrast, a
faded or missing signal word leads to the “boy who
cried wolf” effect, where workers tune out the warning
entirely.

Pictograms4.
What: The set of red-bordered, black-symbol diamonds
representing  hazard  classes  –  nine  in  WHMIS  2015
(e.g., flame, corrosion, health hazard).
Why: Visual cues transcend language. At a Montreal
auto shop with a mix of French- and English-speaking
staff, pictograms provided common ground when text
labels alone failed.

Hazard Statements5.
What: Standardized phrases (e.g., “Causes severe skin
burns and eye damage” – H314) that describe the nature
and degree of the hazard.
Why: Vagueness kills. “Corrosive” means little without
“skin burns and eye damage.” In one case, a generic
“Irritant” label led to a deep chemical burn when
workers thought it was only a mild annoyance.

Precautionary Statements6.
What:  Action-oriented  guidance  covering  prevention
(P2xx), response (P3xx), storage (P4xx), and disposal
(P5xx) – for example, “Wear protective gloves and eye
protection” (P280) or “IF ON SKIN: Remove contaminated
clothing and rinse skin with water” (P302+P352).
Why: These statements tell users exactly what to do –
and what not to do. At a Vancouver printing plant,
adding the precise response statement “IF INHALED:
Move person to fresh air” on labels reduced panic and
improved first-aid response time by 60%.



Quick Checklist: A perfect supplier label must include all six
elements – nothing more, nothing less. No exceptions.

2.2 Choosing the Right Pictograms: Matching Symbol to Hazard

WHMIS 2015 defines nine pictograms. Using the wrong one – or
omitting a required symbol – can be as dangerous as a missing
label. Here’s how to get it right:

The Nine WHMIS 2015 Pictograms

Pictogram Hazard Class Common Examples

Health Hazard

Carcinogen; Respiratory
Sensitizer; Target Organ

Toxicity; Germ Cell
Mutagenicity

Benzene, toluene,
silica dust

Flame
Flammables; Pyrophorics;
Self-Reactives; Organic

Peroxides

Acetone, ethanol,
methyl ethyl ketone

Exclamation
Mark

Irritant; Skin Sensitizer;
Acute Toxicity (harmful);
Specific Target Organ

Toxicity (single exposure)

Ammonia, isopropyl
alcohol

Gas Cylinder Gases Under Pressure
Propane, compressed

air

Corrosion
Skin Corrosion/Burns; Eye

Damage; Corrosive to
Metals

Hydrochloric acid,
sodium hydroxide

Exploding Bomb
Explosives; Self-
Reactives; Organic

Peroxides

Nitroglycerin,
benzoyl peroxide

Flame Over
Circle

Oxidizing Agents
Hydrogen peroxide

solutions



Pictogram Hazard Class Common Examples

Environment
(Optional)

Hazardous to the Aquatic
Environment

Many pesticides; not
enforced federally
but present in SDSs

Biohazard
(Optional)

Biohazardous Infectious
Materials

Pathogen cultures;
used in labs

Steps to Ensure Correct Pictograms

Consult  SDS  Section  2:  The  supplier’s  SDS  lists  hazard1.
classes  (e.g.,  “Skin  Corr.  1A”  indicates  the  Corrosion
pictogram).
Map Classes to Symbols: Use the table above. For mixed2.
hazards – like a flammable corrosive solvent – display both
the Flame and Corrosion pictograms.
Respect  Optional  Symbols:  If  the  SDS  includes  the3.
Environment pictogram, consider adding it to your workplace
label to raise environmental awareness – even though it’s
not mandatory federally.
Avoid  “Pictogram  Overload”:  Only  include  those  symbols4.
assigned by the supplier classification. More is not better
– unnecessary symbols dilute critical messages.

Pro Tip: Maintain a living Pictogram Matrix in your digital SDS
platform that automatically flags which pictograms apply to each
product – eliminating guesswork.

2.3 Common Supplier Label Pitfalls & How to Avoid Them

Even experienced safety teams stumble on supplier labels. Here are
the top traps and the fixes that cement compliance:

Pitfall Why It Fails How to Fix

Missing
Emergency
Phone

No immediate help;
delays in spill

response or medical
care.

Never accept a shipment
without a live 24-hour

number; verify on
delivery.



Pitfall Why It Fails How to Fix

Illegible or
Faded Print

Workers skip reading;
misinterpretation.

Specify minimum font
sizes in your

procurement policy;
inspect labels on

receipt.

Generic
“Dangerous”

or
“Corrosive”

Lacks specificity –
users don’t know which

hazard procedures
apply.

Enforce a procurement
step: cross-check
hazard statements

against GHS codes in
SDS.

Wrong Signal
Word

Understates or
overstates risk – leads

to complacency or
panic.

Automate label
templates: signal word
populates based on

highest‐severity hazard
class.

Outdated
Supplier Info

No recourse if
manufacturer changes
formula; cannot verify

new SDS.

Quarterly reconcile
supplier database;

purge and re-order any
labels >1 year old.

Real-World Correction:
A Saskatchewan lab had to withdraw 200 bottles of a solvent
because the supplier had changed to a more toxic formulation but
used leftover labels. The lab instituted barcode-linked labels:
scanners flag any mismatch between label and the currently stored
SDS.

2.4 Best Practices for Receiving & Verifying Supplier Labels

Consistency starts at the dock. Make your receiving team the first
line of defense:

Dock-side Label Audit1.
Check  1:  Does  the  product  identifier  match  your
purchase order and SDS inventory?
Check  2:  Are  all  six  label  elements  present  and



legible?
Check 3: Do the pictograms align with SDS Section 2
classifications?
Check 4: Is the emergency contact verified (call the
number onsite)?

Barcode & Database Integration2.
Scan the label’s barcode – your system should auto-
pull the current SDS and confirm label accuracy.
Any  mismatch  triggers  an  immediate  “Hold”  and
notification to EHS.

Defect Tracking & Supplier Feedback3.
Log any label defects in a shared ticketing system.
Provide  direct  feedback  to  suppliers  –  continuous
improvement is a two-way street.

Case Example:
An Alberta processing plant cut label errors by 90% within three
months simply by adding a “Label Validation Station” at their
receiving area, staffed by a trained chemical steward.

2.5 Preparing for Supplier Label Transitions & Updates

Chemicals evolve – formulations change, regulations update, hazard
classifications shift. Stay ahead by:

Revision  Alerts:  Subscribe  to  supplier  SDS  notification
services to know when a sheet – and therefore a label –
updates.
Label Lifecycle Management: Assign a Label Expiry Date on
each drum – e.g., 12 months from receipt – after which the
label must be rescanned and reprinted.
Remember  Bilingual  Requirements:  In  Québec  and  New
Brunswick, labels must be in both English and French. Ensure
your label templates support seamless bilingual text.

2.6 Module 2 Summary

Supplier labels are the gateway to chemical safety. By mastering
the six core label elements, rigorously selecting and applying the
correct  pictograms,  auditing  every  shipment  at  the  dock,  and
employing barcode-driven validation, you ensure that no drum or



bottle in your facility is a hazard cipher.

In Module 3, we’ll turn our attention to workplace labels and
decanting  –  making  sure  that  when  chemicals  move  from  their
original containers to jugs, pails, or spray bottles, the hazard
communication stays just as strong. Let’s keep the momentum going.

Module Three

Module 3: Workplace Labels & Decanting – Keeping Hazards Visible
at Every Step

No matter how perfect your supplier labels are, once a chemical is
poured into a spray bottle, pail, or mixing jug, that clarity
vanishes – unless you apply a workplace label. Improper or missing
decant  labels  lead  to  misidentification,  mishandling,  and
sometimes serious injuries. This module equips you to design,
implement, and sustain a bulletproof workplace‐labeling program
that mirrors – and reinforces – your supplier‐label integrity.

3.1 Why Workplace Labeling Matters

Imagine a busy maintenance bay in Winnipeg: workers refill spray
bottles with degreaser, solvent, and sanitizer – often in rapid
succession. Without clear, consistent workplace labels:

Confusion Breeds Mistakes: A “Cleaner” – but which one?
Mixing the wrong liquids can create toxic byproducts or
reduce cleaning efficacy.
Emergency Response Delays: First responders can’t act until
they identify the chemical – every second lost can worsen
burns or inhalation injuries.
Regulatory  Non‐Compliance:  Provincial  OHS  inspectors
regularly cite facilities for unmarked decant containers,
incurring fines of $2,000–$10,000 per violation.

A robust workplace labeling system ensures every container carries
the same clarity as the original drum, at the exact spot it’s
used.



3.2 Regulatory Requirements Across Canada

While  WHMIS  2015  sets  the  federal  standard,  provincial  OHS
regulations add specific rules for decant labels:

Province
Reg

Reference
Label Elements

Required
Special Notes

Ontario
O. Reg

860, s. 20

Product ID; Safe
handling statement;
Reference to SDS

Labels must be
“durable” and
“readable.”

Alberta
OHS Code
Part 8.1

Product ID; Hazard
pictograms; Brief
precautions; SDS

reference

“Effective
date” of

decanting must
be noted.

B.C.
OHS Reg
Part 6.21

Product ID; Hazard
symbol or statement;

SDS
location/instructions

Multilingual
labels

recommended in
diverse crews.

Québec
CNESST

Chap I.2,
ss. 85–90

French & English
Labels; product name;
one hazard statement;

SDS ref

Must comply
with “Act
respecting
languages.”

Manitoba
General

Regulation
217/2006

Supplier-equivalent
info: ID, pictograms,

signal word,
precautions

No
abbreviations
allowed in
labels.

Saskatchewan
OHS Reg
202/2015

Product ID; hazard
details; precautionary

phrase; SDS
availability

Requires label
issue date for

audit
traceability.

Tip: Build your workplace‐label templates to accommodate the most
stringent provincial requirements – then roll out a single system
nationwide.

3.3 Elements of a Compliant Workplace Label



Every secondary‐container label must include:

Product  Identifier:  Exact  text  from  supplier  label/SDS1.
(e.g., “Sodium Hydroxide 10% Solution”).
Hazard Pictogram or Statement: At least the primary hazard2.
symbol or a brief hazard phrase (e.g., “Corrosive”).
Safe‐Handling Statement: A concise instruction (e.g., “Wear3.
gloves and eye protection”).
Reference to SDS Location: “See SDS #1234” or “Refer to SDS4.
binder in chemical room.”
Decant Date (where required): Particularly in Alberta and5.
Manitoba, note the date the chemical was transferred.
Bilingual  Text  (where  required):  In  Québec  and  New6.
Brunswick,  all  elements  must  appear  in  both  official
languages.

3.4 Building Your Label Creation Workflow

To make workplace labeling fast, accurate, and inescapable:

Centralized Template Setup:1.
Use a label‐printing station at each decant point,
configured with your chemical inventory database.
Templates  auto-populate  ID,  pictograms,  and  SDS
reference when you scan the source drum’s barcode.

Operator‐Friendly Interface:2.
On touchscreen, operators confirm or correct auto-
filled fields (e.g., choose correct concentration) and
tap “Print.”
Label prints in <5 seconds on weatherproof, solvent-
resistant stock.

Immediate Application:3.
Hard‐stop policy: “No decant without label.”
Supervisors monitor compliance during shift rounds;
missing labels trigger immediate corrective coaching.

Audit & Replacement Cycle:4.
Weekly  digital  audits  via  mobile  app:  scan  each
decanted container’s label and confirm details.
Automatically flag labels older than the decant date +
allowable use period (per manufacturer instructions)



for replacement.

3.5 Common Pitfalls & Prevention

Pitfall Consequence Prevention

Handwritten
Labels

Illegible; missing
elements; inconsistent

language

Standardize on
printed labels;
disable free-text

fields.

Temporary
“Guess” Labels

Quicker to write, but
often inaccurate

Enforce “No
scribbles” policy;
immediate print‐

apply rule.

No Date Tracking
Containers kept

indefinitely; chemical
deterioration risks

Require decant date
on every label;

mobile audit flags
expired.

Inconsistent
Location of

Printer

Operators bypass; labels
not applied

Place printers
within ♠5 meters of
every decant point.

Lack of
Bilingual
Capability

Non-compliance in
Québec; worker
misunderstanding

Use label software
supporting dynamic
bilingual templates.

Real-World Fix:
A Saskatchewan refinery saw 60% of decanted containers unlabeled.
By installing floor‐level printers at all chemical stations and
including  decant-date  scanning,  they  achieved  100%  compliance
within two weeks – documented via weekly mobile audits.

3.6 Integrating with Your SDS & Inventory Systems

A truly seamless WHMIS program links workplace labels to your SDS
and inventory platform:

Barcode Linking: Scanning the original container barcode
brings up the exact SDS version – no risk of mixing old and



new formulations.
Auto‐Update on SDS Revisions: If a supplier updates hazard
classifications, your label software alerts you to reprint
decant labels for all on‐site stock.
Dashboard KPIs: Track labeling compliance rates, average
label‐to‐audit time, and number of expired‐label incidents –
review these metrics in monthly safety meetings.

3.7 Module 3 Summary

Secondary  containers  should  never  be  hazard  blind  spots.  By
defining clear label elements, deploying user-friendly print‐apply
workflows,  conducting  frequent  digital  audits,  and  linking
everything to your SDS and inventory systems, you keep hazard
communication continuous – from supplier drum to operator spray
bottle.

In Module 4, we’ll deep‐dive into Safety Data Sheets themselves –
teaching you to vet supplier quality, extract the life‐saving
sections,  and  present  them  to  your  workforce  in  bite‐sized,
actionable formats. Let’s proceed to unlock the power of SDSs.

Module Four

Module 4: Safety Data Sheets Deep Dive – Turning Technical Detail
into Actionable Guidance

Safety  Data  Sheets  (SDSs)  are  the  comprehensive  playbook  for
hazardous materials. Yet too often they sit unread in binders
while frontline workers rely on memory or hearsay. This module
shows you how to vet, interpret, and distill SDSs so that every
worker – from maintenance tech to line operator – can find the
life-saving information they need in seconds, not hours.

4.1 Overview of the 16 SDS Sections

An SDS has 16 standardized sections. Think of them as a map: once
you know where to look, you reach critical insights immediately.

Identification1.



Contents:  Product  name,  recommended  uses,  supplier
contact, emergency phone.
Action: Match this exactly to your label; post the
emergency phone at all chemical stations.

Hazard(s) Identification2.
Contents:  WHMIS  classification,  signal  word,
pictograms, hazard & precautionary statements.
Action: Clip this page for your SDS “CliffsNotes” – it
tells  you  “what  it  can  do”  and  “how  to  protect
yourself.”

Composition/Information on Ingredients3.
Contents:  CAS  numbers,  concentrations,  trade-secret
declarations.
Action: Use this to identify regulated ingredients
(e.g., carcinogens) for medical surveillance and PPE
selection.

First-Aid Measures4.
Contents:  Specific  steps  for  inhalation,  skin/eye
contact,  ingestion;  notes  on  immediate  medical
attention.
Action: Post concise first-aid summaries at eyewash
stations and first-responder kits; train for these
exact steps.

Fire-Fighting Measures5.
Contents:  Suitable  extinguishing  media,  specific
hazards  from  combustion,  firefighter  PPE
recommendations.
Action: Align your facility’s fire-response plans and
equipment  (extinguisher  types,  SCBA)  to  these
instructions.

Accidental Release Measures6.
Contents:  Personal  precautions,  environmental
controls, cleanup methods, protective equipment.
Action: Base your spill-response kits, procedures, and
PPE on these methods – practice them in drills.

Handling and Storage7.
Contents: Safe handling practices, incompatibilities,
storage conditions (temperature, ventilation).



Action:  Configure  chemical  cabinets,  segregation
rules, and handling SOPs directly from this section.

Exposure Controls/Personal Protection8.
Contents:  Occupational  exposure  limits  (OELs),
engineering  controls,  recommended  PPE  (respirators,
gloves, eye protection).
Action: Integrate with your exposure-monitoring data
and PPE programs – ensure you provide exactly what’s
recommended.

Physical and Chemical Properties9.
Contents: Flash point, boiling point, vapor pressure,
pH, solubility, appearance.
Action: Use flash point for fire-risk assessments;
vapor pressure for fume-hood performance checks.

Stability and Reactivity10.
Contents:  Chemical  stability,  conditions  to  avoid
(heat,  light),  incompatible  materials,  hazardous
decomposition products.
Action: Drive your storage-segregation matrix (e.g.,
acids vs. bases) and hot-work permit reviews.

Toxicological Information11.
Contents: Routes of exposure, acute/chronic effects,
numerical values (LD50), sensitization.
Action: Inform your health surveillance and tailor
training  to  real  health  hazards  (e.g.,  skin
sensitizers).

Ecological Information12.
Contents:  Aquatic  toxicity,  persistence,
bioaccumulation.
Action: Work with your environmental team to prevent
releases and comply with spill-notification rules.

Disposal Considerations13.
Contents:  Waste  classification,  disposal  methods,
local regulations.
Action:  Align  with  your  waste-management  partners;
update shipping manifests and landfill profiles.

Transport Information14.
Contents: UN numbers, shipping names, packing groups,



marine pollutants.
Action: Ensure your shipping and receiving departments
use correct paperwork and labels.

Regulatory Information15.
Contents:  WHMIS  classifications,  other  applicable
statutes (e.g., CEPA).
Action:  Cross-check  with  your  internal  compliance
tracker to catch overlapping regulations.

Other Information16.
Contents: SDS preparation/revision date, disclaimer.
Action:  Flag  any  SDS  older  than  three  years  for
immediate supplier update requests.

4.2 Vetting Supplier SDS Quality

Not all SDSs deliver on regulation. Poorly prepared or outdated
sheets leave holes in your program.

SDS Approval Checklist:

Supplier Details: Valid Canadian address & 24/7 emergency
number.
Classification Consistency: Section 2 matches pictograms on
the label.
Ingredient Disclosure: All hazardous ingredients ≥1% must be
listed with CAS numbers.
Exposure Limits: Canadian OELs (e.g., CCOHS) or reference to
ACGIH values.
First-Aid  &  Fire-Response  Clarity:  Specific  steps,  not
generic “seek medical attention.”
Revision Date ≤ 3 Years: Outdated sheets must be replaced.

Tip: Maintain an SDS Log in your document management system –
tracking dates, version numbers, and approval status. Automate
alerts at 2.5 years to request updates.

4.3 Transforming SDSs into “CliffsNotes”

Frontline workers need distilled, actionable guidance – not pages
of dense text. Create SDS CliffsNotes:



Extract  Key  Sections:  2  (Hazards),  4  (First  Aid),  61.
(Spills), 8 (PPE).
Format  for  Quick  Read:  Use  bullet  lists,  bold  critical2.
actions, and icons.
Post at Point-of-Use: Laminate and mount at benches, storage3.
areas, and near emergency equipment.
Digital Access & QR Codes: Affix QR codes to containers –4.
scan for a digital CliffsNotes PDF on any device.

Example: A Nova Scotia lab reduced spill-response times by 40%
after switching from full SDS binders to wall-mounted CliffsNotes
and mobile QR access.

4.4 Training the Team on SDS Navigation

Knowing where to look is as vital as knowing what to do.

Interactive Workshop:

Exercise 1: Provide each participant an unfamiliar SDS. Time
how fast they locate:

Flash point (Section 9)
First-aid for inhalation (Section 4)
Required gloves (Section 8)

Exercise 2: Role-play a spill: one person reads Section 6
aloud while another gathers correct PPE.

Outcome: Build muscle memory – your team will instinctively know
which section holds which life-saving details.

4.5 Real-World SDS Mishaps & Remedies

Incomplete SDS Incident: A Winnipeg warehouse stored a new1.
solvent whose SDS omitted skin sensitizer data. After three
workers developed dermatitis, the company mandated a two-
step SDS approval: EHS review and IH technical sign-off.
Outdated SDS Incident: In a Quebec plant, an SDS revision2.
upgraded  a  chemical’s  hazard  from  “combustible”  to
“flammable,” but employees weren’t notified. A small fire
occurred, causing $200,000 in damages. The plant now uses
automated email alerts for any SDS updates impacting hazard



classification.

4.6 Module 4 Summary

Mastering  SDSs  transforms  them  from  compliance  paperwork  into
frontline tools. By vetting supplier quality, distilling critical
sections into CliffsNotes, embedding QR-driven digital access, and
training teams to navigate SDSs in seconds, you ensure that every
worker has the right information exactly when they need it.

In  Module  5,  we’ll  deliver  three  engaging  Safety  Talks  to
reinforce label reading, SDS usage, and non-routine task planning
– ensuring the WHMIS principles resonate in every toolbox session.
Let’s continue empowering your workforce.

Module Five

Module 5: Engaging Safety Talks for WHMIS 2015

Below are three fully scripted, conversational WHMIS Safety Talks
– each designed for a 10–15-minute toolbox session (~2,000 words).
They blend real Canadian cases, interactive exercises, and clear
“what to do” steps to make WHMIS principles come alive.

Safety Talk #1: “Read Before You Reach” – Decoding Supplier Labels

“Good morning, everyone. Picture this: you’re grabbing a drum off
the skid for today’s maintenance task. You see a red-diamond
pictogram, but do you pause to read the rest? A plant in Alberta
learned the hard way – it had drums labeled only with a flame
symbol but no signal word or hazard statements. Workers assumed
‘flammable’ meant ‘handle carefully,’ not ‘keep away from any
ignition source.’ That mistake led to a vapor ignition incident,
costing over $100,000 in fines and downtime.

Key Points:

Check the Signal Word: ‘Danger’ or ‘Warning’? It sets your1.
level of alert.
Count the Pictograms: Match what you see to the number in2.



Section 2 of the SDS.
Scan the Hazard Statements: They tell you if it’s a skin3.
corrosive (H314) or a respiratory sensitizer (H334).
Note Precautionary Steps: ‘Wear chemical-resistant gloves’4.
(P280) isn’t optional – it’s mandatory.

Interactive Exercise:

I’ve placed five sample labels on the table. In pairs, spot
the missing or incorrect elements – signal word, missing
pictogram, wrong statement – and suggest the fix. We’ll
discuss each in two minutes.

Takeaway: Never assume – read every element on the supplier label
before you handle a chemical.

Safety Talk #2: “SDS in Seconds” – Your Emergency Blueprint

“Hey team. SDS binders can be 30 pages long – but emergencies
don’t wait for you to flip through. At a B.C. lab, a technician
experienced skin burns, but the nearest binder was locked away. By
the time the SDS was located, she’d suffered prolonged exposure.
Now, they keep laminated CliffsNotes right at the bench. Let’s
practice finding life-saving steps in under 30 seconds.

Key Steps:

Section 2: Your hazard summary – signal words, pictograms,1.
statements.
Section  4:  Exact  first-aid  measures  for  skin,  eye,2.
inhalation, ingestion.
Section 6: Spill-response: containment media, PPE, disposal3.
instructions.
Section 8: Required PPE: gloves, respirator, eye protection.4.

Interactive Drill:

I’ll  buzz  a  timer.  On  ‘Go,’  grab  the  laminated  SDS
CliffsNotes for Acetone and read aloud the first-aid for eye
contact. Then, find the spill cleanup method. Ready? Go!

Takeaway: Knowing where to look on an SDS saves critical minutes –



and lives – in an emergency.

Safety Talk #3: “Plan for the Unknown” – Non-Routine Tasks &
Contractor Safety

“Good afternoon. Not all work fits neatly into daily routines.
Maybe  you’re  flushing  a  tank  with  a  new  cleaner  or  hosting
contractors to perform specialized maintenance. In a Quebec plant,
contractors were given unlabeled containers of solvent and no SDS
– resulting in severe respiratory injuries and a $150,000 CNESST
fine. Let’s avoid that by planning for the unexpected.

Five-Step Non-Routine Task Plan:

Stop and Identify: Never use a product without a verified1.
SDS – scan its QR code or check the digital portal.
Gather Intel: Call the supplier’s 24-hour line if any detail2.
is missing.
Document  a  Task-Specific  Procedure:  List  PPE,  tools,3.
ventilation, spill kits, and first aid.
Hold a Pre-Task Briefing: Review the plan with everyone –4.
crew, contractors, supervisors.
Supervise and Debrief: Assign an EHS rep to oversee and5.
record lessons learned afterward.

Role-Play Exercise:

In small groups, you’ll receive a non-routine scenario –
like cleaning a reactor with an unfamiliar inhibitor. Draft
a quick five-step checklist, then present it. We’ll critique
and refine.

Takeaway:  Non-routine  work  demands  extra  caution  –  never
improvise. Follow a documented plan, and involve everyone in the
briefing.

End of Module 5
These three Safety Talks – on labels, SDS navigation, and non-
routine tasks – equip you to engage your workforce with real
stories, clear exercises, and actionable takeaways.

Next up: Module 6 – Top 15 WHMIS FAQs, where we’ll tackle the most



common questions that trip up Canadian workplaces. Let me know
when you’re ready to continue!

Module Six

Module 6: Top 15 WHMIS FAQs

Answering your team’s most pressing questions ensures clarity,
compliance, and confidence. Below are the 15 questions we hear
most often – each with a concise, actionable answer you can share
directly with employees.

“Do we need bilingual labels?”1.
Answer: In Québec and New Brunswick, yes – supplier and
workplace labels must appear in both English and French.
Elsewhere, federal law does not mandate bilingual text, but
using both languages can benefit a diverse workforce.
“How often must we update SDSs?”2.
Answer: Any SDS older than three years must be replaced.
Proactively, subscribe to supplier update notifications and
run quarterly SDS‐currency audits.
“Are consumer-grade products covered by WHMIS?”3.
Answer: Yes – if you use them at work in quantities or
contexts beyond intended consumer use (e.g., bulk purchase
of cleaning wipes), they must carry WHMIS labels and an SDS.
“Can I handwrite a workplace label?”4.
Answer:  No.  Handwritten  labels  are  prone  to  errors  and
illegibility. Use your designated label-printer system to
ensure consistency and compliance.
“Where must SDSs be accessible?”5.
Answer: 24/7 at the point of use – either in printed binders
within sight or electronically via QR codes or intranet,
with an offline backup for power or network outages.
“Do small containers (<100 mL) require labels?”6.
Answer:  If  the  original  supplier  label  is  intact  and
legible,  you  may  leave  it  on.  But  any  transferred  or
decanted container, regardless of size, needs a compliant
workplace label.



“What qualifies as ‘non-routine’ work?”7.
Answer: Tasks outside regular operations – tank cleanouts,
one-off solvent transfers, or contractor activities with
unfamiliar chemicals. Always require a task-specific plan
and briefing.
“Do we need to train seasonal or temporary workers?”8.
Answer: Absolutely. Any worker handling hazardous products
must receive WHMIS training before they begin. Document
their orientation like any permanent hire.
“How long do we keep WHMIS training records?”9.
Answer:  Minimum  of  three  years  –  longer  if  provincial
regulations  demand  it  (some  require  up  to  five).  Keep
digital backups for ease of audit.
“Is environmental pictogram required?”10.
Answer: Federally, no – but many NGOs and provincial bodies
encourage it. If your SDS includes the aquatic toxicity
symbol,  consider  adding  it  to  workplace  labels  for
environmental  awareness.
“What about hazardous waste – does that need WHMIS labels?”11.
Answer: Yes. Waste streams containing hazardous products
require labeling and an SDS (or waste data sheet) under
WHMIS, CEPA, and provincial waste regs.
“Can we simplify our written program?”12.
Answer: Your written WHMIS program can be concise – one or
two  pages  of  policy,  plus  detailed  SOPs  in  appendices.
Ensure it covers labeling, SDS access, training, non-routine
tasks, and audits.
“How do we handle multi-component products mixed onsite?”13.
Answer: Treat the mixture as a new product: generate a
workplace SDS summarizing combined hazards, and label the
container accordingly with pictograms and statements.
“Are pictogram size and placement specified?”14.
Answer: Yes – pictograms must be at least 1 cm² and labels
placed so they’re easily read at arm’s length. Provincial
regs often require minimum font sizes for signal words and
statements.
“Can we use digital-only labels (QR codes)?”15.
Answer:  Digital  labels  can  supplement  but  not  replace



physical labels. Workers must see hazard information without
needing a device; QR codes are ideal for accessing full
SDSs.

Module 6 Summary
These FAQs clarify the grey areas – from bilingual requirements
and  temporary  workers  to  waste  labeling  and  digital  tools  –
helping you maintain a robust, compliant WHMIS program across all
Canadian jurisdictions.

Module Seven

Module 7: Six WHMIS 2015 Program Pitfalls – and How to Avoid Them

Even the most comprehensive WHMIS program can unravel if you fall
into these all-too-common traps. Below, we unpack each pitfall
with real Canadian examples and concrete steps to ensure your
hazard‐communication system stays robust, dynamic, and genuinely
protective.

Pitfall #1: Generic Labels That Speak to No One

The Trap: Slapping “Hazardous” or “Corrosive” on a drum without
spelling out exactly which hazard or required protections.

Why It Fails: Workers need precision. “Corrosive” could mean acid
or base – each demands different PPE and first-aid measures. A
missed specificity can cost lives.

Real Story: In an Ontario auto shop, two “corrosive cleaning
agents” shared identical labels. One was sulfuric acid, the other
a mild alkaline cleaner. A mechanic used the base cleaner to wash
down acid-etched parts – sparking a chemical reaction that created
toxic vapors. Three employees were hospitalized; the shop faced
over $75,000 in fines and WSIB claims.

How to Avoid:

Enforce Template-Driven Labels: Use digital label generation
that  pulls  exact  hazard  statements  (e.g.,  H314  “Causes



severe skin burns and eye damage”) from your SDS database.
Mandatory Label Review: Every new label template must be
approved  by  your  Chemical  Custodian  or  EHS  lead  before
application.
Spot-Check  Audits:  During  monthly  inspections,  flag  any
label with generic wording for immediate reprint.

Pitfall #2: Outdated or Inaccessible SDSs

The Trap: SDS binders gathering dust in a locked office, or sheets
that are years out of date.

Why It Fails: In an incident, no one has timely access to critical
first-aid or spill-response instructions – delivering a double hit
of confusion and delay.

Real Story: At a Nova Scotia manufacturing plant, a solvent spill
occurred on the weekend. The only available SDS was from 2014 –
omitting updated flammability information that appeared in the
2017 revision. Emergency crews, unaware of the higher flash point,
used the wrong extinguisher – resulting in a small fire and
$60,000 in damages.

How to Avoid:

Automated  SDS  Tracking:  Subscribe  to  each  supplier’s
revision alerts; integrate with your SDS management platform
to flag sheets older than three years.
Distributed SDS Access: Deploy digital kiosks or a mobile
app  (e.g.,  ChemAlert  Mobile)  at  every  work  area,  with
offline caching for network outages.
Quarterly Walk-Throughs: Assign supervisors to verify that
SDS access points (binders or tablets) are stocked and up to
date.

Pitfall #3: One-And-Done Training

The  Trap:  Delivering  WHMIS  orientation  at  hire,  then  never
refreshing  –  even  as  new  products  arrive  or  classifications
change.

Why It Fails: People forget. New hires graduate from “trained” to



“rusty,” while seasoned staff may never learn to handle newly
introduced chemicals.

Real  Story:  A  Saskatchewan  agriprocessor  brought  in  a  new
pesticide  formulation  with  respiratory-sensitizer  hazards.  No
refresher training was provided; two harvest-season temp workers
developed acute asthma symptoms. The employer paid over $100,000
in injury claims and had to re-train the entire workforce mid-
season.

How to Avoid:

Annual  Refresher  Mandate:  Schedule  mandatory,  1-hour
refresher sessions each year, tied to performance reviews to
ensure attendance.
Quarterly  Toolbox  Talks:  Use  the  Module  5  Safety  Talk
scripts to reinforce label reading and SDS navigation –
keeping WHMIS fresh in everyone’s mind.
Training Metrics: Track completion rates and quiz scores in
your LMS; transparently report progress in safety meetings.

Pitfall #4: Ignoring Non-Routine Tasks & Contractors

The Trap: Assuming WHMIS only applies to everyday operations –
overlooking shutdowns, special cleanups, and external contractors.

Why It Fails: Unfamiliar chemicals, unconventional procedures, and
outsiders can introduce major hazards that your standard program
doesn’t cover.

Real Story: During a refinery turnaround in British Columbia, a
contractor used a “tank cleaner” without an SDS on file. When
mixed  with  residual  hydrocarbons,  the  concoction  produced  a
flammable vapor that ignited – causing significant damage and a
$150,000 WorkSafeBC fine.

How to Avoid:

Non-Routine  Task  Protocol:  Embed  a  mandatory  “pre-task
hazard briefing” into your WHMIS policy – any deviation from
daily routines triggers a written plan and SDS review.



Contractor Onboarding: Require all contractors to attend
your  WHMIS  orientation  and  provide  proof  of  their  own
training before granting access to chemical areas.
Task-Specific  Checklists:  For  each  shutdown  or  special
project,  develop  a  checklist  that  includes  chemical
identification, required PPE, and spill-response steps.

Pitfall #5: Poor Integration with Inventory & Barcode Systems

The Trap: Manually tracking chemicals and labels – leading to
mismatches between labels, SDSs, and actual products.

Why It Fails: Human error creeps in: outdated labels on new
formulations, unrecorded containers, and orphaned SDSs.

Real Story: An Alberta paper mill manually logged incoming drums.
When the supplier upgraded a formulation, the new label’s barcode
didn’t match the mill’s database – so operators continued using
the old SDS. A minor leak escalated because the new product’s
inhalation hazards weren’t known; costs exceeded $80,000 in health
claims and penalties.

How to Avoid:

End-to-End  Barcode  Linking:  Scan  incoming  containers  to
auto-match with your SDS system – any unrecognized barcode
immediately flags for EHS review.
Label  Lifecycle  Management:  Assign  each  container  an
expiration date (e.g., 12 months) and use digital alerts to
prompt relabeling or SDS checks.
Periodic  Reconciliation:  Quarterly,  reconcile  physical
inventory  with  your  digital  system  –  any  discrepancies
trigger spot investigations.

Pitfall #6: Neglecting Continuous Improvement

The Trap: Treating your WHMIS program as “set-and-forget” once
initial policies and trainings are in place.

Why It Fails: Regulatory changes, operational shifts, and new
hazards gradually erode program effectiveness – until a serious
incident or audit failure occurs.



Real  Story:  A  Manitoba  food  processor  implemented  WHMIS  2015
flawlessly in 2016 – but never reviewed it again. By 2022, they
had introduced dozens of new ingredients and extinguishers stored
in locked rooms. A routine technical inspection by the provincial
OHS agency found missing labels, obsolete SDSs, and inaccessible
first-aid guidance – resulting in $120,000 in fines and mandated
corrective audits.

How to Avoid:

KPI-Driven Reviews: Track metrics like:
Label Accuracy Rate (% correct supplier and workplace
labels)
SDS Currency (% SDS <3 years old)
Training  Completeness  (%  workforce  current  on
refreshers)
Audit Findings (number of issues per 100 checks)

Annual Program Audit: Conduct a formal, documented review –
covering all elements of your WHMIS program, from labels to
training to non-routine tasks.
Feedback Loops: Solicit feedback quarterly from front-line
teams – what’s working, what’s cumbersome, and what hazards
have emerged since the last audit.

Module 7 Summary

Avoiding these six pitfalls – generic labels, outdated SDSs, one-
and-done  training,  ignored  non-routine  tasks,  poor  digital
integration, and program neglect – will keep your WHMIS 2015
program  strong,  responsive,  and  truly  protective.  With  these
safeguards in place, you’ll minimize incidents, impress auditors,
and, most importantly, ensure every worker goes home safe each
day.

Up next, in Module 8, we’ll bring everything together into a
ready-to-use  WHMIS  Program  Template  –  complete  with  policy
language, roles, procedures, and appendices. Let’s finalize your
roadmap to hazard-free operations.



Module Eight

Module 8: Drafting Your Written WHMIS 2015 Program

A robust written program cements your WHMIS 2015 efforts – turning
policies into daily practice, clarifying responsibilities, and
driving continuous improvement. Below is a comprehensive template;
adapt  the  language  and  appendices  to  your  organization’s
structure,  jurisdictions,  and  workflow.

1. Purpose & Scope

Policy Statement

[Company Name] is committed to protecting employees, contractors,
and visitors from hazardous materials through an effective WHMIS
2015  program.  This  policy  establishes  requirements  for  hazard
identification, labeling, SDS management, training, non-routine
tasks, auditing, and continuous improvement.
Scope

All  facilities,  processes,  and  activities  involving
hazardous products as defined under the Hazardous Products
Act and provincial OHS regulations.
Applies to employees, contractors, temporary workers, and
visitors.

2. Definitions

Term Definition

Hazardous
Product

Substance or mixture classified under WHMIS
2015 hazard classes.

Supplier Label
Label provided by manufacturer/importer with

GHS-aligned pictograms and statements.

Workplace Label
Label created in-house for decanted

containers; includes product ID, handling, and
SDS ref.



Term Definition

Safety Data
Sheet (SDS)

16-section document detailing hazards, first-
aid, controls, and disposal information.

Authorized
Person

EHS Manager or delegate responsible for WHMIS
oversight.

Chemical
Custodian

Department-level individual maintaining
inventory, labels, and SDS currency.

Non-Routine Task
Any work involving hazardous products outside

standard operating procedures.

CliffsNotes
Laminated summary of key SDS sections
(2,4,6,8) for point-of-use reference.

3. Roles & Responsibilities

Role Responsibilities

EHS Manager
Overall program ownership; approve policy;
allocate resources; review quarterly KPIs

and annual audits.

Chemical
Custodians

Verify incoming supplier labels/SDS;
maintain chemical inventory; manage
workplace labeling; flag expired SDS.

Supervisors
Enforce labeling and SDS access; conduct

monthly spot checks; coordinate non-routine
task briefings.

Training
Coordinator

Develop and deliver initial and refresher
WHMIS training; track attendance and

evaluation records.

Employees &
Contractors

Read and follow labels/SDSs; complete
training; report missing or damaged
labels/SDSs; participate in audits.



Role Responsibilities

IT Administrator
Maintain digital SDS platform and QR-code
system; ensure 24/7 access and offline

backups.

4. Program Elements

4.1 Chemical Inventory Maintenance

Update upon receipt and disposal.
Conduct quarterly reconciliation between physical stock and
digital records.

4.2 Supplier Label Verification

Dock-side audit of all six label elements per Module 2.
Barcode-based  validation  against  SDS  database;  hold  any
mismatches.

4.3 Workplace Labeling Procedures

Use approved template at designated print stations.
Labels auto-populate from inventory system; require decant
date and SDS reference.
Enforce “no decant without label” policy; supervisors to
coach non-compliance.

4.4 SDS Management

Import all supplier SDSs into a central digital platform.
Flag sheets older than 3 years for update requests.
Provide  electronic  and  printed  CliffsNotes  at  each  work
area.

4.5 Training & Education

Initial: Comprehensive WHMIS 2015 training within first week
of hire or assignment.
Refresher:  Annual  sessions  plus  quarterly  toolbox  talks
using Module 5 scripts.
Non-Routine Briefings: Mandatory pre-task training for any
non-standard chemical work.



4.6 Non-Routine Task Protocol

Complete a written task plan: chemical identification, PPE,
spill response, first aid.
Hold a pre-task briefing with all participants.
Assign an Authorized Person to oversee and document the
task.

4.7 Audits & Inspections

Monthly: Label and SDS spot audits; document via mobile app.
Quarterly:  KPI  review  –  label  accuracy,  SDS  currency,
training completion rates.
Annual: Formal program audit by EHS Manager and Chemical
Custodians; update policy.

4.8 Incident Reporting & Corrective Actions

Report any label, SDS, or handling-related incidents within
2 hours.
Conduct root-cause analysis; assign corrective actions with
deadlines.
Share lessons learned in toolbox talks within one week.

5. Recordkeeping & Continuous Improvement

Record Type Retention Period Storage Location

Chemical Inventory
Logs

Indefinitely
Digital Inventory

System

SDS Documents & Logs
Indefinitely; SDS <3

yrs updated
Digital SDS
Platform

Training Records
3 years minimum; 5
years preferred

LMS Database

Label & SDS Audit
Reports

3 years Audit App Cloud

Non-Routine Task
Plans

Project duration + 3
years

EHS Document
Repository



Record Type Retention Period Storage Location

Incident &
Corrective Logs

5 years
EHS Incident

Management System

Continuous Improvement: Review KPIs quarterly; update SOPs
and  training  materials  accordingly.  Host  annual  “WHMIS
Innovation Day” for staff to suggest improvements.

Additional Resources
Quick Course – WHMIS Pictograms

GHS: Hazardous Materials Labels

Hazardous Materials Safety Topic

HAZWOPER: Identifying Hazardous Materials

DOT Hazmat: Hazardous Materials

WHY THIS GUIDE?
Human tone: Written like a chat over coffee, not a courtroom
sermon.

Legal clarity: Key legislative references are embedded for quick
scanning.

Actionable insights: Stories, examples, and clear next steps.

https://icwgroup.safetynow.com/quick-course-whmis-pictograms/
https://icwgroup.safetynow.com/ghs-hazardous-materials-labels/
https://icwgroup.safetynow.com/hazardous-materials-safety-topic/
https://icwgroup.safetynow.com/hazwoper-identifying-hazardous-materials-ss1036fe-15-min/
https://icwgroup.safetynow.com/dot-hazmat-hazardous-materials/

