
By-the-Book  vs  In-the-Field:
Bridging the Gap Between Policy
and Practice Stats and Facts

FACTS
Written Policies Do Not Protect Workers — Applied Ones Do: A
safety procedure in a binder provides zero protection in the
field. The gap between what a policy says and what actually
happens on the job is where most workplace injuries occur.
Workarounds Become the New Standard: When shortcuts seem to
work without incident, they become the default method. The
written procedure gets bypassed not out of defiance, but
because no one enforced the gap between policy and practice.
Supervision  Is  the  Bridge:  Policies  without  active
supervision are expectations without accountability. When
supervisors do not observe and reinforce written procedures,
the gap between what is written and what is done grows wider
with every shift.
Training That Stops at the Classroom Fails in the Field: A
worker who understands a procedure in training but has never
been observed applying it correctly in a real environment is
not a protected worker.
Pressure  Pushes  Workers  Off-Policy:  Production  pressure,
time  constraints,  and  understaffing  are  among  the  most
common reasons workers deviate from established procedures.
When  compliance  feels  impossible,  the  policy  becomes
irrelevant.

STATS
Between 80 and 90 percent of serious workplace injuries are
attributed to human error — including failure to follow
procedures, taking shortcuts, and deviating from safe work
practices under pressure.
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Just 26 percent of workers say their safety concerns are
“always” taken seriously by management, according to an OSHA
Outreach Courses survey of more than 500 workers across
industries.
Only 22 percent of employees say they feel “very safe” on
work sites, according to the same survey — indicating most
workers experience a gap between official standards and day-
to-day conditions.
One construction firm that improved safety compliance from
75 percent to 90 percent achieved a 40 percent reduction in
workplace incidents, according to safety training research.
OSHA employs approximately 1,850 inspectors for 130 million
workers across more than 8 million worksites — roughly one
officer for every 70,000 workers — making field enforcement
largely dependent on employer self-compliance.
The U.S. Government Accountability Office estimated that
employers failed to report injury and illness data for more
than 50 percent of establishments required to do so for
calendar years 2016 through 2018.


